CHELMSFORD FINANCE COMMITTEE
MINUTES
March 31, 2022

MEETING: A virtual meeting was held on Thursday, March 31, 2022, at 6:30 PM using Zoom
Video Communications software.
PRESENT:

J. Clancy, D. Goselin, K. Duffett, E. Chambers, A. Tanini, J. Thibault, and
S. Chase

ALSO PRESENT:

P. Cohen, J. Sousa, D. Lussier, and C. Oak

HANDOUTS:

Sent via Email: School Bus Tracking Request presentation, Spring 2022
Annual Town Meeting presentation

The meeting was called to order at 6:34 PM.
Approval of Minutes:
March 24, 2022:
S. Chase made a motion to accept the minutes of March 24, 2022, as written. K. Duffett
seconded the motion. J. Clancy, D. Goselin, K. Duffett, E. Chambers, J. Thibault, and S. Chase
voted in favor of the motion. A. Tanini abstained from voting. The motion passed. (6 in favor, 1
abstention) The minutes were approved as written.
Review of Warrant Article 12 – School Bus Tracking System:
C. Oak stated that his request was to have the Town look into a school bus tracking system. He
said that he looked at surrounding towns, feedback from parents, neighbors, and online. He
noticed that people were upset at times regarding late buses, scheduling issues, and information
relayed in a timely manner. He added that while some of this may be related to COVID-19 it
was also happening prior to COVID-19. He stated that he had a six year old and a two year old
who would be taking the bus soon and so he wanted to present this issue to see if the Town could
discuss it a little further.
C. Oak stated that he was asking the Select Board with other appropriate town officials and
school committee members to investigate what it would take to implement a service to allow
parents to track their children and/or the busses from pickup to drop-off. He said that it would
provide confidence to the parents that their child was on the bus and would keep them in the loop
regarding delays, breakdowns, or other issues. He said that currently information is not always
relayed in a timely manner.
C. Oak provided a listing of websites showing potential options which other towns have
implemented as well as other apps or solutions that are out there. He said that in general the
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feedback on these implementations was positive from the parents. He said that there were a
number of vendors that offered services like this. He noted that the Chelmsford buses may
already be equipped to integrate with programs like this.
C. Oak stated that a “yes” vote would ask the Select Board to investigate with appropriate town
groups or individuals how something like this could be accomplished in Chelmsford. He pointed
out that a “yes” vote would not lock the town into a contract or agreement to implement a
system. C. Oak said that a “no” vote would mean that it was not a priority for the Town to
investigate this as it was determined that it wasn’t needed by the town.
J. Thibault asked about the costs for a bus tracking system. C. Oak replied that he did look into
the pricing with other groups, and it varied. He said that he saw a range of a set amount of
$100,000 per year to an estimate of $50 to $100 per bus. He said that there were a variety of
options available and if the Select Board investigates they could look at a range of options based
on what was available for our buses.
K. Duffett said that she applauded C. Oak for putting forth the effort in presenting this article,
however, she said that this was not in the purview of the Select Board or a Town Meeting vote.
She said that Town Meeting voted on a total school budget. She explained that the School
Committee members decide on how their funds are spent. She said that as a former School
Committee member she was informing him that the appropriate party to bring this to was the
School Committee. She suggested that C. Oak frame the same question and present it to the
School Committee and ask them to perhaps form a sub-committee to research the costs and
options. C. Oak asked if there was a School Committee meeting between now and Town
Meeting. K. Duffett replied that the schedule would be posted on the school website and
typically they meet on Tuesday nights. P. Cohen commented that the School Committee would
probably be meeting on April 12th as the first Tuesday was election day and the third Tuesday
was school vacation week. He said that the agenda for the meeting on the 12th would be posted
on Friday, April 8th. He suggested that if C. Oak wanted to be on the agenda he should contact
the superintendent’s office to be placed on the agenda for the next School Committee meeting.
He said that the April 12th meeting was two weeks prior to Town Meeting. C. Oak said that he
could do that. J. Clancy stated that in this presentation C. Oak had brought attention to a concern
that he wanted to have addressed and hopefully in presenting the issue to the School Committee
they may be able to better steer him as to what can be done. C. Oak thanked the Finance
Committee for their feedback.
Public Comment:
None
Review, Discussion, and Vote on Recommendations for FY23 Budget and Spring Town
Meeting Warrant Articles:
The Finance Committee reviewed and made recommendation on the warrant articles as follows:
1. Reports of Town Officers/Committees:
J. Clancy stated that no vote was required for Article 1.
2. Amend Fiscal Year 2022 Operating Budget:
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K. Duffett made a motion that the Finance Committee recommend approval of Article 2
for the fiscal year 2022 operating budget amendments of:
Line Item #4 Public Safety Personnel Services
$145,000
Line Item #5 Public Safety Expenses
$85,000
Line Item #10 Municipal Facilities Expenses
$98,780
Line Item #14 Community Services Expenses
$25,000
J. Thibault seconded the motion. P. Cohen stated that D. Lussier could provide an
overview of the requested adjustments. D. Lussier reported that she had asked the
department heads to look at the balances of their budget and what was outstanding. She
said that under public safety personnel expenses the Fire Department requested $60,000
as they had some retirements this year resulting in some large payouts and there was also
a little extra overtime backfilling for those out with COVID-19. She said that the Police
Department had a $20,000 addition as they also had some retirements and there was a pay
increase with the animal control officer as he was taking over work over in Tyngsboro
which required a payroll adjustment. D. Lussier stated that the $65,000 under inspection
salary was due to the hiring of an employee that had not been budgeted last spring. She
said that the increase in the inspection salary line item also included payouts for two
people who left. D. Lussier stated that there was an increase of $60,000 under fire
expenses due to vehicle maintenance and diesel fuel cost increases. She said that the
vehicle maintenance line item was already running in the red and with the rising cost of
diesel they wanted to make sure there was enough funding for the remainder of the year.
She said that there was a $25,000 increase under police expenses for the purchase of new
defibrillators to put into the cruisers and new scheduling software. D. Lussier stated that
the facilities budget was difficult because needs come up during the fiscal year when
things happened. She said that there were a number of projects that came up that needed
to be done which had not been anticipated at the beginning of the fiscal year. D. Lussier
stated that there was a $25,000 increase under community services - veterans’ expenses.
She stated that as R. Jackson had indicated she was seeing an increase in the veterans’
benefits. She added that R. Jackson would be purchasing flags for memorial day and the
cost of flags had increased. She added that they also covered some of the funeral costs to
help some of the veterans. K. Duffett asked if the flags were for buildings. D. Lussier
replied that these were the small flags put on all of the veterans’ graves for memorial day.
She said that the boy scouts help her put all the flags on the graves of veterans. She
added that when R. Jackson received the cost estimate for the flags they had gone up
tremendously from last year.
J. Clancy asked for any further discussion and hearing none called the vote. All voted in
favor. The motion passed. (7 in favor) The Finance Committee will recommend
approval of Article 2 by a unanimous vote.
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3. Funding for Collective Bargaining Agreements:
J. Clancy stated that there was no action for Article 3.
4. Nashoba Valley Technical School District FY23 Assessment:
K. Duffett made a motion that the Finance Committee recommend approval of Article 4
for the town to raise and appropriate $3,729,524 to fund the Town’s Fiscal Year 2023
assessment to the Nashoba Valley Technical School District. D. Goselin seconded the
motion. S. Chase stated that he didn’t think there should be a problem with this because
when they looked at the budget it represents a .2% increase over the prior year. He said
that he would recommend that the committee support this article. J. Clancy agreed. He
called the vote. All voted in favor. The motion passed. (7 in favor) The Finance
Committee will recommend approval of Article 4 by a unanimous vote.
5. Fiscal Year 2023 Chelmsford Public Schools Operating Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 5
for the town to raise and appropriate $67,500,000 to defray charges for the operations of
the Chelmsford Public Schools for the fiscal period July 1, 2022, through June 30, 2023.
D. Goselin seconded the motion. K. Duffett commented that the presentation and the
documentation of the Chelmsford schools was very clear and easy for people to follow.
She said that as always she supports the efforts of the School Department to educate our
students. She added that the additional staff seemed to be addressing emotional needs
brought on by circumstances of the last few years. J. Clancy pointed out that for people
who would like to review the school budget prior to Town Meeting the budget was
available on the school web site and also would be attached to our meeting minutes. He
added that one place to look to see changes to the budget was the notes provided in the
document. He said that this would allow for tracking of what has changed, seeing exactly
where there were changes and why these changes may have occurred. He agreed with K.
Duffett that it was a well developed and easy to follow budget. He called the vote. All
voted in favor. The motion passed. (7 in favor) The Finance Committee will recommend
approval of Article 5 by a unanimous vote.
6. Fiscal Year 2023 General Government Operating Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 6
for the general government FY2023 operating budget as presented totaling $69,809,399.
D. Goselin seconded the motion. S. Chase said that he would replicate what K. Duffett
said about the school budget. He said that the Town Manager did an excellent job in
developing his budget presentation. He added that for residents watching there was a lot
of additional detail contained in the budget and it was certainly very clear. He stated that
he thought it was a reasonable operating budget under the circumstances and he
wholeheartedly supported approval of this budget. J. Clancy stated that as some may
know his wife has been selected as the new DPW director for the Town of Chelmsford
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starting in April. He said that given that this is the operating budget for the Town he had
reached out to the State Ethics Commission and on their advice he had filed disclosure
forms with John Colundar regarding disclosure by non-elected municipal employees of
financial interest and determination by appointed authority as required by Massachusetts
General Laws 268A Section 19. He said that J. Colundar received, reviewed, and
approved the forms and said that he has no issue with J. Clancy proceeding with voting
on this article. S. Chase thanked J. Clancy for taking this initiative. K. Duffett
commented that if you listen to the details presented here and at the tri-board meeting the
thing that becomes glaringly obvious is that state aid including funding for the schools,
needs to be a focal point advocating for getting more state aid. She said that even though
it seems impossible they shouldn’t “step off the band-wagon” because it was an undue
burden on the taxpayers of Chelmsford. J. Clancy said that he did not see this changing.
He added that there was one less representative to the state for elections in the fall and
there were new representatives in two of the positions. He said that it may be time again
to reach out and have that discussion about why Chelmsford should receive at least its
fair share of funding from the state. He asked if there was any more discussion and
hearing none, he called the vote. All voted in favor. The motion passed. (7 in favor) The
Finance Committee will recommend approval of Article 6 by a unanimous vote.
7. Finance Committee Reserve Fund:
K. Duffett made a motion that the Finance Committee recommend approval of Article 7
for the Town to raise and appropriate $400,000 to be used as a Reserve Fund at the
discretion of the Finance Committee for Fiscal Year 2023, as provided in General Laws
Chapter 40, Section 6. D. Goselin seconded the motion. S. Chase asked P. Cohen how
long the reserve fund has been set at $400,000. P. Cohen replied that it had been set at
this level for about a decade. He added that it was declining as a percentage of the
budget. He noted that some years they had not used the full amount, but this year they
had used more than they had in the past. He said that based upon the recent trends he had
decided to leave it level-funded but agreed that it was something they could look at
moving into the future. J. Clancy agreed that this fund should be reviewed in the future.
He pointed out that there had been a larger “ask” this year regarding the boiler situation.
He said that it was a necessary fund to have that helped with the bond rating, but also it
was a fund that was available that could prevent the need for having a Special Town
Meeting. S. Chase added that as J. Clancy had pointed out, when the fund was not
expended it reverts to free cash. J. Clancy called the vote. All voted in favor. The
motion passed. (7 in favor) The Finance Committee will recommend approval of Article
7 by a unanimous vote.
8. Fiscal Year 2023 Capital Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 8
for the Town to appropriate $3,770,307 for the capital projects, as presented. D. Goselin
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seconded the motion. J. Clancy thanked J. Sousa for running the Capital Planning
Committee meetings as Chair and he thanked D. Goselin for serving as the Finance
Committee liaison to the committee. J. Sousa also thanked D. Goselin for serving on the
committee. K. Duffett commented that similar to the Finance Committee Reserve Fund
perhaps the capital budget should also be increased in the future given the percentage of
the total budget. P. Cohen responded that they had been nudging up the capital budget
over the last decade. He explained that they increased it to $3 million, then to $3.5
million, and now it was at $3.75 million. He said that now it was between two and two
and two-thirds percent of the operating budget. He added that particularly with inflation
they were more constrained, and he may look toward increasing it to $4 million in the
next year or so. J. Clancy commented that the upcoming requests for fire engines and
ladder trucks coming would present a challenge. J. Sousa pointed out that they had been
recently helped by the ARPA funding which they had used for a piece of fire apparatus a
few months ago. He said that they were also proposing use of this funding for the CHS
tennis courts which is a long-standing project. He added that they were making good
progress and would definitely look at the numbers in the future. J. Clancy asked if they
were able to put the fire rescue vehicle onto the ARPA fund schedule. J. Sousa replied in
the affirmative. D. Goselin commented that in looking at Nashoba it is likely that
attendance would be higher next year increasing costs, that transportation costs were
increasing, and with inflation all costs were increasing, and people should be given a
“heads-up” regarding what next year may look like. J. Clancy responded that one of the
presentations at Town Meeting was a five and ten-year financial forecast which would
show what residents should expect and what the Town is looking at going forward. P.
Cohen agreed that this was correct and said that they were very concerned with the
increased costs going forward. He said that they were very mindful of what was coming
ahead and that they needed to “ring the bell”. He agreed that FY2024 would be a
challenge. J. Clancy suggested that a brief narrative regarding the future outlook be
added to the budget book. He called the vote. All voted in favor. The motion passed. (7
in favor) The Finance Committee will recommend approval of Article 8 by a unanimous
vote.
9. Fiske House Preservation Restriction:
P. Cohen reported that they did not have the document for Article 9 and Article 10
finalized yet. He said that there was no signed purchase and sale agreement nor was
there a finalized historic preservation restriction. He said that he expects this to be
available in the next few days and he will send the information to the Finance Committee
as soon as he has it. K. Duffett asked if the driving access to the parking lot would
remain the same. P. Cohen replied in the affirmative, noting that it was a shared access.
He said that the two entrances from Billerica Road and Central Square would remain, and
the Town would be responsible for the snow and ice removal. J. Clancy asked if there
were 11 town houses being constructed on the site. P. Cohen replied that this was from
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the developer’s plan and had been used in making the appraisal of the value of the
property but the town houses were no longer part of the plan. J. Clancy stated that no
action would be taken on Article 9 and 10 today.
10. Purchase of 1 Billerica Road/44 Central Square for Town Center Municipal Parking Lot:
No Action was taken on Article 10.
11. Reconstruction of Chelmsford High School Tennis and Basketball Courts and the
Conversion of the McCarthy Middle School Tennis Courts into Additional Parking:
K. Duffett made a motion that the Finance Committee recommend approval of Article 11
for the Town to borrow $1,400,000 for the reconstruction of the Chelmsford High School
tennis and basketball courts and for the conversion of the McCarthy School tennis courts
into an additional parking area. D. Goselin seconded the motion. A. Tanini stated that
she was glad that the tennis courts were being reconstructed because they looked pitiful.
She said that it was well-needed and was money well-spent. K. Duffett agreed. She
commented that the courts were in rough shape when her daughter was in fifth grade, and
she has already finished graduate school, so this project is long overdue. D. Goselin
agreed saying he had a similar experience to K. Duffett. J. Clancy said this project has
been on the radar for the capital budget for some time and he was glad that it was finally
getting done. He called the vote. All voted in favor. The motion passed. (7 in favor)
The Finance Committee will recommend approval of Article 11 by a unanimous vote.
12. Citizen Petition: School Bus Tracking System:
K. Duffett made a motion that the Finance Committee recommend approval of Article 12
that the Town ask the Select Board to investigate (with appropriate time + funds)
implementing a school bus tracking system to allow parents to see the status of their
child’s drop off time. D. Goselin seconded the motion. J. Clancy stated that K. Duffett
had made a good point that this was better suited for the School Committee to review.
He said that it was a challenge at all of the schools. He said that if there was something
that could be done it was worth exploring but he didn’t think that the Select Board was
the right impetus for this, but it was still good to bring it forward. K. Duffett stated that
she had no issue with the philosophy of figuring out how to track the buses, but the
discussion should be with the School Committee. S. Chase agreed and asked P. Cohen if
this article would be withdrawn. P. Cohen replied that the easiest thing to do would be to
change Select Board to School Committee. He said that they would see how it went
when C. Oak brings it before the School Committee. He said that the article could then
be withdrawn or modified as it was within the scope of the article to change Select Board
to School Committee. J. Clancy suggested that no action be taken on this article at this
time. K. Duffett withdrew her motion. No action was taken on the article.
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13. Special Education Reserve Fund – Chapter 40, Section 13E:
K. Duffett made a motion that the Finance Committee recommend approval of Article 13
that the Town accept the provisions of Massachusetts General Laws Chapter 40, Section
13E to establish a Special Education Reserve Fund. D. Goselin seconded the motion. J.
Thibault asked how much money this fund would entail. J. Clancy replied that the limit
today would be $1.5 million as it could not exceed 2% of the annual net school spending.
He added that this article would just adopt the ability to have this fund, but the article did
not provide for the appropriation of any funding. He added that what he liked about it
was that it required a majority vote of both the School Committee and the Select Board to
spend the funds. J. Clancy called the vote. All voted in favor. The motion passed. (7 in
favor) The Finance Committee will recommend approval of Article 13 by a unanimous
vote.
14. Fiscal Year 2023 Sewer Enterprise Fund Operating Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 14
for the Town to appropriate $1,225,653 for personnel services and $3,269,403 for
expenses for a total of $4,495,056 to operate the Sewer Enterprise for Fiscal Year 2023
with that $4,495,056 to be raised from Sewer Enterprise revenues. D. Goselin seconded
the motion. All voted in favor. The motion passed. (7 in favor) The Finance Committee
will recommend approval of Article 14 by a unanimous vote.
15. Fiscal Year 2023 Stormwater Management Enterprise Fund Operating Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 15
for the Town to appropriate $768,806 for personnel services and $749,890 for expenses
for a total of $1,518,696 to operate the Stormwater Management for Fiscal Year 2023
with that $1,518,696 to be raised from Stormwater Management Enterprise revenues. D.
Goselin seconded the motion. All voted in favor. The motion passed. (7 in favor) The
Finance Committee will recommend approval of Article 15 by a unanimous vote.
16. Fiscal Year 2023 Forum Ice Rink Enterprise Fund Operating Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 16
that the Town appropriate $60,000 in expenses to operate the Chelmsford Forum Ice Rink
Enterprise Fund for Fiscal Year 2023 and that $60,000 be raised from Chelmsford Forum
Ice Rink Enterprise Fund revenues. D. Goselin seconded the motion. J. Clancy asked
how the Forum was tracking this year with the $60,000 given the new equipment which
was requested. P. Cohen replied that he thought that they would be fine. He asked D.
Lussier if she saw anything that alarmed her for this year. He added that they did not
make the final payment until June under the leasing agreement. D. Lussier replied that it
would be close but that they would be fine. J. Clancy called the vote. All voted in favor.
The motion passed. (7 in favor) The Finance Committee will recommend approval of
Article 16 by a unanimous vote.

CHELMSFORD FINANCE COMMITTEE MINUTES 3/31/2022

Page 9

17. Fiscal Year 2023 PEG Access and Cable Related Enterprise Fund Operating Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 17
that the Town appropriate the following sums to operate the Cable Television Public,
Educational, and Governmental (PEG) Access Enterprise for Fiscal Year 2023: $411,997
for personnel services and $193,675 for expenses for a total of $605,672 to be raised
from cable television licensing revenues. D. Goselin seconded the motion. All voted in
favor. The motion passed. (7 in favor) The Finance Committee will recommend
approval of Article 17 by a unanimous vote.
18. Chelmsford Telemedia Parker School Studio Upgrades:
K. Duffett made a motion that the Finance Committee recommend approval of Article 18
that the Town transfer $90,000 from the Cable Television Public, Educational, and
Governmental (PEG) Access Enterprise Fund Undesignated Fund Balance for the
enhancement of the Chelmsford Telemedia cable access production studio that is located
within the Parker Middle School. D. Goselin seconded the motion. All voted in favor.
The motion passed. (7 in favor) The Finance Committee will recommend approval of
Article 18 by a unanimous vote.
19. Fiscal Year 2023 Golf Course Enterprise Fund Operating Budget:
K. Duffett made a motion that the Finance Committee recommend approval of Article 19
that the Town appropriate $30,000 in expenses to operate the Golf Course Enterprise for
Fiscal Year 2023 and that $30,000 be raised from Golf Course Enterprise revenues. D.
Goselin seconded the motion. All voted in favor. The motion passed. (7 in favor) The
Finance Committee will recommend approval of Article 19 by a unanimous vote.
20. Annual Authorization of Departmental Revolving Funds:
K. Duffett made a motion that the Finance Committee recommend approval of Article 20
that the Town authorize the expenditures for Departmental Revolving Funds for the
Fiscal Year 2023 as presented. D. Goselin seconded the motion. All voted in favor. The
motion passed. (7 in favor) The Finance Committee will recommend approval of Article
20 by a unanimous vote.
21. Cemetery Improvement and Development Fund:
K. Duffett made a motion that the Finance Committee recommend approval of Article 21
that the Town transfer $40,000 from the Sale of Graves and Lots to the Cemetery
Improvement and Development Fund. D. Goselin seconded the motion. J. Thibault
asked with the move of $40,000 how much was actually collected. D. Lussier replied
that to date for the current fiscal year $75,000 had been collected. She pointed out that it
was a revolving account, and it had a balance of over $100,000. S. Chase asked how the
rates that Chelmsford charges for graves and lots compares to other municipalities. J.
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Sousa replied that at the last Cemetery Commission meeting D. Boyle had shared a
survey of fees. He said that the Commission has been working at bringing fees in-line
with the market over the last few years. He said that they were doing this in small
increments in order not to cause a hardship on residents. J. Clancy asked where
Chelmsford was in terms of overall cemetery capacity in town. J. Sousa replied that he
could get that information from D. Boyle adding that there had been extensive work done
at Pine Ridge Cemetery as well as at Fairview in recent years. He said that one trend that
would lengthen the time before capacity was reached was the growth of the acceptance of
cremation. He said that each time a lot is sold a share goes to the Sale of Graves and Lots
Fund and a share goes to the Perpetual Care Trust Fund. He said that the Perpetual Care
Trust Fund has grown over the years and generates significant income which is used to
pay seasonal staff and for cemetery maintenance. He said that this fund has grown to the
$2.6 million dollar range. Hearing no further discussion, J. Clancy called the vote. All
voted in favor. The motion passed. (7 in favor) The Finance Committee will recommend
approval of Article 21 by a unanimous vote.
22. Community Action Program Fund:
K. Duffett made a motion that the Finance Committee recommend approval of Article 22
that the Town raise and appropriate $10,000 to fund the Community Action program
established under Article 12 of the Warrant for the April 29, 1996, Spring Annual Town
Meeting to provide matching funds to community improvement projects undertaken by
individuals and/or organizations within the Town of Chelmsford. D. Goselin seconded
the motion. J. Clancy asked how much was appropriated from this fund each year. P.
Cohen replied that there had been a down-turn in the use of this account over the last few
years with the pandemic. He added that D. Lussier closed out the account each year
returning unexpended funds to free cash. J. Clancy called the vote. All voted in favor.
The motion passed. (7 in favor) The Finance Committee will recommend approval of
Article 22 by a unanimous vote.
23. Affordable Housing Stabilization Fund:
J. Clancy reported that no action would be taken on Article 23.
24. Community Preservation Fund: FY23 Debt Service, Admin. Expenses & Reserves:
K. Duffett made a motion that the Finance Committee recommend approval of Article 24
for the Community Preservation Fund FY23 Debt Service, Admin. Expenses, & Reserves
as presented. D. Goselin seconded the motion. Hearing no discussion, J. Clancy called
the vote. All voted in favor. The motion passed. (7 in favor) The Finance Committee
will recommend approval of Article 24 by a unanimous vote.
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25. Varney Playground Equipment:
K. Duffett made a motion that the Finance Committee recommend approval of Article 25
that the Town transfer $200,000 from the Community Preservation Fund General Reserve
for the purchase and installation of new playground equipment at Varney Playground. D.
Goselin seconded the motion. K. Duffett asked if some of these funds would be spent on
landscaping to resolve erosion issues. She questioned if the wording of the article should
be slightly different. P. Cohen replied that the landscaping pertains to the installation, so
it was covered. J. Clancy commented that there was a little more “buy-in” for this article
since the concerns that were raised were discussed and addressed. He called the vote.
All voted in favor. The motion passed. (7 in favor) The Finance Committee will
recommend approval of Article 25 by a unanimous vote.
26. Center School Playground:
K. Duffett made a motion that the Finance Committee recommend approval of Article 26
that the Town transfer $82,000 from the Community Preservation Fund General Reserve
for the purchase and installation of new playground equipment at the Center Elementary
School. D. Goselin seconded the motion. All voted in favor. The motion passed. (7 in
favor) The Finance Committee will recommend approval of Article 26 by a unanimous
vote.
27. Outdoor Fitness Equipment at Wilson Street & Chelmsford Street Town-Owned Land:
K. Duffett made a motion that the Finance Committee recommend approval of Article 27
that the Town transfer $135,000 from the Community Preservation Fund General Reserve
for the purchase and installation of outdoor fitness equipment at the Town-owned land
located at the corner of Wilson Street and Chelmsford Street. D. Goselin seconded the
motion. Hearing no discussion, J. Clancy called the vote. J. Clancy, D. Goselin, K.
Duffett, E. Chambers, A. Tanini, and S. Chase voted in favor of the motion. J. Thibault
voted against the motion. The motion passed. (6 in favor, 1 against) The Finance
Committee will recommend approval of Article 27 by a majority vote.
28. MacKay Public Library HVAC System Enhancements:
K. Duffett made a motion that the Finance Committee recommend approval of Article 28
that the Town transfer $150,000 from the Community Preservation Fund General Reserve
for the purchase and installation of enhancements to the HVAC system at the MacKay
Public Library building. D. Goselin seconded the motion. K. Duffett said that the
MacKay library has always been a sweet location and she was glad that they could make
the air quality better so that it can be utilized by the community. J. Clancy said that he
was partial to MacKay being from North Chelmsford and he would like to see it back up
and running. He called the vote. All voted in favor. The motion passed. (7 in favor)
The Finance Committee will recommend approval of Article 28 by a unanimous vote.
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29. North Town Hall HVAC System Enhancements:
K. Duffett made a motion that the Finance Committee recommend approval of Article 29
that the Town transfer $74,900 from the Community Preservation Fund General Reserve
for the purchase and installation of enhancements to the HVAC system at the North
Town Hall. D. Goselin seconded the motion. All voted in favor. The motion passed. (7
in favor) The Finance Committee will recommend approval of Article 29 by a unanimous
vote.
30. Center Town Hall HVAC System Enhancements:
K. Duffett made a motion that the Finance Committee recommend approval of Article 30
that the Town transfer $144,450 from the Community Preservation Fund General Reserve
for the purchase and installation of enhancements to the HVAC system at the Center
Town Hall. D. Goselin seconded the motion. All voted in favor. The motion passed. (7
in favor) The Finance Committee will recommend approval of Article 30 by a unanimous
vote.
31. Grant Easement for Warren-Pohl Property – 115 Parker Road:
K. Duffett made a motion that the Finance Committee recommend approval of Article 31
that the Town authorize the Select Board to grant a non-exclusive easement located on a
parcel of Town-owned land commonly known as the “Warren-Pohl property”, identified
by the Board of Assessors as Map 102, Block 348, Lot 8, to the owners of 115 Parker
Road for the purpose of passing and repassing over the driveway as depicted on a plan of
land entitled, “Encroachment: 115 Parker Road”. D. Goselin seconded the motion. J.
Thibault asked how the Select Board voted on this article. J. Clancy replied that they had
not voted on this article yet. He said that typically the Finance Committee votes prior to
the Select Board. P. Cohen added that the Select Board would not be voting until after
the election as the then seated board will go to Town Meeting. He said that this article
originated with the Conservation Commission in preparing the preservation restriction for
the property. J. Clancy called for any more discussion. Hearing none, he called the vote.
All voted in favor. The motion passed. (7 in favor) The Finance Committee will
recommend approval of Article 31 by a unanimous vote.
32. Grant Easement for Warren-Pohl Property – 43 Hall Road:
K. Duffett made a motion that the Finance Committee recommend approval of Article 32
that the Town authorize the Select Board to grant a non-exclusive easement located on a
parcel of Town-owned land commonly known as the “Warren-Pohl property”, identified
by the Board of Assessors as Map 94, Block 348, Lot 14, to the owners of 43 Hall Road,
also known as 1 Kate Lane, for the purpose of passing and repassing over the driveway as
depicted on a plan of land entitled, “Encroachment: 43 Hall Road (aka Kate Lane)”. D.
Goselin seconded the motion. All voted in favor. The motion passed. (7 in favor) The
Finance Committee will recommend approval of Article 32 by a unanimous vote.
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33. Accept Glenview Easement for Emergency Access:
K. Duffett made a motion that the Finance Committee recommend approval of Article 33
that the Town authorize the Select Board to acquire an easement for the purpose of
emergency access by the police and fire departments over the area shown as “Proposed
Access Easement (Area = 250+/- S.F.) at 15 Harvard Street shown on a plan entitled:
“Easement Plan in Chelmsford, Massachusetts” Prepared for Middlesex Land Holdings,
LLC, Prepared by: Land Engineering & Environmental Services, Inc., dated April 8,
2021; and to further authorize the Select Board to acquire said easement through any and
all means available under the General Laws of the Commonwealth including, without
limitation, by donation, purchase and/or eminent domain. D. Goselin seconded the
motion. J. Clancy asked if he was correct in that this easement was for turn-around
purposes. P. Cohen replied in the affirmative adding that this came through the Planning
Board approval process and all the documents have been signed, so they just needed
Town Meeting to accept the easement. J. Clancy called the vote. All voted in favor. The
motion passed. (7 in favor) The Finance Committee will recommend approval of Article
33 by a unanimous vote.
34. Accept Northstar Easement for Sewer:
K. Duffett made a motion that the Finance Committee recommend approval of Article 34
for the Town to authorize the Select Board to accept an easement at 240 Groton Road as
presented. D. Goselin seconded the motion. All voted in favor. The motion passed. (7
in favor) The Finance Committee will recommend approval of Article 34 by a unanimous
vote.
35. Authorize Disposition of Summer Street Wetland Parcel:
K. Duffett made a motion that the Finance Committee recommend approval of Article 35
that the Town authorize the Select Board to dispose of a .73 acre parcel of Town-owned
land located off of Summer Street, identified by the Board of Assessors as Map 84, Block
334, Lot 3; and authorize the Select Board to sell said property under the provisions of
Massachusetts General Laws Chapter 30B, the Uniform Procurement Act. D. Goselin
seconded the motion. J. Clancy asked if this was the article where the pool was on the
Town-owned land. P. Cohen responded in the affirmative saying that they had reached
out to the property owner through the building commissioner. He said that the owner had
two choices of either removing the pool and deck area or acquiring the land from the
town. J. Clancy asked if there was any more discussion and hearing none, he called the
vote. All voted in favor. The motion passed. (7 in favor) The Finance Committee will
recommend approval of Article 35 by a unanimous vote.
Review Reporting Schedule:
J. Clancy stated that Spring Town Meeting begins on Monday, April 25th. He said that the
Finance Committee typically tried to get the warrant book out two weeks prior to Town Meeting
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and one week prior would be the latest. He added that there were three articles (9, 10, and 12)
that needed to be addressed either on the night of Town Meeting or at a meeting prior to Town
Meeting. J. Clancy asked J. Thibault to provide a blurb as to why he voted against Article 27 so
that he could incorporate it into the article discussion in the letter.
Discuss Plans for Upcoming Meetings:
J. Clancy stated that the Finance Committee would meet sometime in early April if the
information was available on the three remaining articles or otherwise would meet the night of
Town Meeting. He said that unless something extraordinary came up the next regular Finance
Committee meeting would be in late August or early September.
Public Comment:
P. Cohen reported that they had the bid opening yesterday for the pond weed control and they
were all set and gave the company the notice to proceed. He said that there were two bidders and
the low bigger was the company which they had previous experience with at Heart Pond, so they
were very comfortable moving forward.
S. Chase made a motion to adjourn. D. Goselin seconded the motion. All voted in favor.
The meeting adjourned at 8:03 PM.

Respectfully submitted,
Pamela A. Morrison

2022 Spring Annual
Town Meeting
April 25, 2022

Wi-Fi: CHELMSFORD PUBLIC WIFI

Paul E. Cohen

No Password Required, Agree to Terms

Town Manager

Website:

slides.chelmsfordtv.org

Jon Kurland
Town Moderator

Article 1: Reports of Town Officers and Committees
SUBMITTED BY:

Select Board

I move that the Town hear reports of the Town Officers
and Committees.

2

Article 1: Reports of Town Officers and Committees

• Master Plan Update
• Financial Overview

3

Consent Agenda
SUBMITTED BY:

Town Manager
Two-Thirds Vote

I move that the Town consider at this time, under a consent agenda, the following
10 warrant articles:
•
•
•
•
•
•
•
•
•
•

Article 03:
Article 07:
Article 13:
Article 16:
Article 17:
Article 19:
Article 20:
Article 21:
Article 22:
Article 23:

Collective Bargaining Agreements
Finance Committee Reserve Fund
Special Education Reserve Fund
Fiscal Year 2022 Forum Ice Rink Enterprise Fund Operating Budget
Fiscal Year 2022 PEG Access & Cable Related Enterprise Fund Operating Budget
Fiscal Year 2022 Golf Course Enterprise Fund Operating Budget
Annual Authorization of Departmental Revolving Funds
Cemetery Improvement and Development Fund
Community Action Program Fund
Affordable Housing Stabilization Fund

4

Article 2: Fiscal Year 2022 Operating Budget Amendments

SUBMITTED BY:

Town Manager

I move that the Town amend the Fiscal Year 2022 operating budget adopted under Articles 4, 5, and 6 of the
Warrant for the Spring Annual Town Meeting held on June 17, 2021, by transferring $353,780
from Line Item #17 Benefits and Insurance Expenses to the following budget line items:
Line Item #4
Line Item #5
Line Item #10
Line Item #14

Public Safety Personnel Services
Public Safety Expenses
Municipal Facilities Expenses
Community Services Expenses

$145,000
$85,000
$98,780
$25,000

5

Article 2: Fiscal Year 2022 Operating Budget Amendments
Public Safety
Inspection Salary
Fire Salary
Police Salary

$ 65,000.00 Employee Hire & Payouts
$ 60,000.00 Retirements/Overtime
$ 20,000.00 Retirements & Animal Control Officer pay increase

Total

$ 145,000.00

Fire Expense
Police Expense

$ 60,000.00 Vehicle Maintanance/Diesel Fuel
$ 25,000.00 Scheduling Software & New Defibrillator's

Total $ 85,000.00

Facilities

Expense
Expense
Expense
Expense
Expense
Expense
Total

$
$
$
$
$
$
$

33,810.00
19,340.00
13,276.00
10,454.00
9,400.00
12,500.00
98,780.00

Condensate Tank -- South Row
Boiler Parts -- all schools
RTU Replacement -- School Admin
Pump Replacement -- Center School
Boiler Flue -- Comm Ed
Burner Installation -- South Row

Community Services
Veterans Expense
$ 25,000.00 Increase in Veterans Benefits/Flags/Funeral Costs
Total $ 25,000.00

6

Article 3: Funding for Collective Bargaining Agreements

SUBMITTED BY:

Town Manager

I move that the Town take no action on this article.

7

Article 4: Nashoba Valley Technical School District
Fiscal Year 2023 Assessment

SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate $3,729,524
to fund the Town’s Fiscal Year 2023 assessment to the
Nashoba Valley Technical School District.

8

Nashoba Valley
Technical School District
FY23 Budget Presentation
Chelmsford Town Meeting

Article 5: Chelmsford Public Schools
Fiscal Year 2023 Operating Budget

SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate
$67,500,000 to defray charges for the operations of the
Chelmsford Public Schools for the fiscal period July 1,
2022 through June 30, 2023.

10

FY 2023 Budget

Chelmsford Public Schools
Jay Lang, Ed.D.
Superintendent of Schools

Article 6: General Government
Fiscal Year 2023 Operating Budget

SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate $69,809,399; transfer
$6,000 from the Wetlands Protection Act Revolving Fund; transfer
$2,320,386 from the Sewer Capital Improvement Fund; transfer
$699,589 from Sewer User Revenue; transfer $315,386 from
Stormwater Management User Revenue; transfer $77,660 from Cable
Television License Revenue; transfer $45,803 from Excluded Debt Bond
Premium Reserve; and transfer $180,815 from the Childcare Revolving
Fund to defray charges of the Town’s General Government operations
for the fiscal period July 1, 2022 through June 30, 2023 according to
the following line items:
12

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Municipal Administration
1. Personnel Services:
2. Expenses:

$2,626,254
$1,220,447

• Out of District Education
3. Expenses

$65,000

• Public Safety
4. Personnel Services:
5. Expenses:

$13,801,503
$1,431,240
13

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Public Works
6. Personnel Services:
7. Expenses:
8. Snow and Ice Removal

$2,222,613
$4,754,912
$1,150,000

• Municipal Facilities
9. Personnel Services:
10. Expenses:

$1,036,208
$1,067,350

14

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Cemetery Commission
11. Personnel Services:
12. Expenses:

$334,232
$64,125

• Community Services
13. Personnel Services:
14. Expenses:

$1,099,724
$464,628

• Library
15. Personnel Services:
16. Expenses:

$1,774,654
$531,361

15

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Benefits and Insurance
17. Expenses:
• Debt & Interest
18. Non-Excluded:
19. Betterment - Funded:
20. Excluded:

$28,269,717
$7,140,974
$2,320,386
$2,079,710

16

Article 6: General Government
Fiscal Year 2023 Operating Budget

• $149M Operating Budget
• $116M Property Tax Levy
• $18.8M State Aid
• $10.6M Local Receipts
• $3.6M Available Funds

17

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Chelmsford Public Schools’ budget: $67.5M (+$2.5M, 3.85%)
• Other Departmental budgets:

$33.6M (+1.6M, 4.94%)

• Benefits & Insurance budget:

$28.3M (+1.3M, 4.98%)

• Debt Service budget: $11.5M (-$1.1M, -8.86%)

18

Article 6: General Government
Fiscal Year 2023 Operating Budget

Significant Expenditure Adjustments
•
•
•
•
•
•
•
•

Solid Waste & Recycling:
Road Salt:
Contracted Snow Removal:
Gasoline & Diesel Fuel:
State Election Year:
Facilities Equipment Repair:
Pond Weed Control:
DPW Road Materials:

$125,000
$100,000
$50,000
$80,050
$53,000
$50,000
$50,000
$34,000
19

Article 7: Finance Committee Reserve Fund
SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate $400,000
to be used as a Reserve Fund at the discretion of the
Finance Committee for Fiscal Year 2023, as provided in
General Laws Chapter 40, Section 6.

20

Article 7: Finance Committee Reserve Fund

• The Finance Committee is authorized to transfer
moneys from the Reserve Fund to provide for
extraordinary or unforeseen expenditures.
• Allows for a rapid response in lieu of convening a
Special Town Meeting.

21

Article 8: Fiscal Year 2023 Capital Budget
SUBMITTED BY: Town Manager
Capital Planning Committee
Two-Thirds Vote

I move that the Town (a.) appropriate $3,770,307 for
the following capital projects:

22

Article 8: Fiscal Year 2023 Capital Budget

IT – Network Switch Replacement:
IT - Door Security System:
Town Clerk Records Vault & Storage
Libraries Masonry Repairs:
Fire Dept. – Engine 3 Replacement:
Fire Dept. - Staff Vehicle Replacement:

$130,000
$100,000
$53,000
$60,000
$785,122
$57,750

23

Article 8: Fiscal Year 2023 Capital Budget

Highway – Sidewalk Construction:
Highway – Roadway Improvements:
Highway – Sander Truck Replacement:
Facilities – Pickup Truck Replacement

$350,000
$400,000
$165,000
$55,000

24

Article 8: Fiscal Year 2023 Capital Budget

Byam/Harrngtn/Wstlnds/CHS – HVAC:
Byam/Harrington/Parker Stair Treads:
Westlands – Restroom Upgrades:
South Row & Center – Gymnasium Walls:
McCarthy School Kitchen Renovation:
Chelmsford High School Boilers:

$156,354
$135,218
$455,400
$104,108
$438,355
$325,000

25

Article 8: Fiscal Year 2023 Capital Budget
; and (b.) that to meet this appropriation, the Town transfer $15,054 from bond
premiums; and authorize the Treasurer, with the approval of the Select Board, to
borrow $3,755,253 under Chapter 44 of the General Laws or any other enabling
authority; that any premium received by the Town upon the sale of any bonds or notes
approved by this vote, less any premium applied to the payment of the cost of
issuance of such bonds or notes, be applied to the payment of costs approved by this
vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing
the amount authorized to be borrowed to pay such costs by a like amount; authorize
the Select Board to contract for and expend any federal or state aid available for the
projects; and authorize the Town Manager to take any other action necessary or
convenient to carry out these projects.

26

FY23 Capital Summary
Municipal Technology
Municipal Admin. – Town Clerk
Community Services – Library
Public Safety
Public Works
Public Facilities
School Buildings
Total:
Less: Bond Premiums
Net Amount Borrowed:

$230,000
$ 53,000
$ 60,000
$842,872
$915,000
$ 55,000
$1,614,435
$3,770,307
($ 15,054)
$3,755,253

Municipal Technology
Network Switch Replacement

$130,000

Door Security Upgrade
$100,000
• Transition door security to electronic swipe
system
• Fire Stations, Libraries, Sr. Center

Municipal Admin. – Town Clerk
Vault & Archive Storage Upgrades
$53,000
• Digitize Planning & Zoning files in Room LL03
• Replace shelving in Room SB05
• Add archival shelving in Town Clerk’s vault on
Lower Level

Public Libraries
Masonry Repairs
$60,000
• Adams & MacKay Libraries
• Includes repairs to main entrance steps and
chimney

Public Safety – Fire Dept.
SUV Vehicle Replacement

$ 57,750

Engine 3 Replacement

$785,122

• Replaces 2008 Ford Explorer
• 94,981 miles

• 2008 Smeal/ International
• 81,415 miles, 7,394 hours

Public Works
Sidewalk Construction
Road Improvements
Total:

$350,000
$400,000
$750,000

Public Works
Sander Truck Replacement
• Replaces 2005 model

$165,000

Municipal Facilities
Pickup Truck Replacement
• 2006, ¾ Ton
• 139,500 miles

$ 55,000

School Facilities
HVAC Ductwork Cleaning & Repairs, Hot Water
Convector Replacements
$156,354
• Clean, repair, and service existing ductwork and
air handling distribution devices throughout the
schools
• Replace hot water convector units - Westlands

School Facilities
Stairwell & Stair Tread Upgrades
$135,218
• Byam, Harrington, & Parker Schools
• Install code-compliant rubber stair treads on
concrete surfaces
• Repair concrete stairwells

School Facilities
Restroom Renovation - Westlands
$ 455,400
• Renovate all student & staff restrooms
• Install code compliant ADA fixtures and
partitions

School Facilities
Gymnasium Walls – South Row & Center Schools
$104,108
• Repair gym walls
• Install protective pads behind basketball
backboards

School Facilities
Kitchen Upgrade - McCarthy
$ 438,355
• Remodel kitchen and food preparation areas
– New Equipment
– Non-slip flooring
– New student serving lines and furnishings

School Facilities
Boiler Replacement

$325,000

• High School
• Existing ductwork and piping will remain in place.

Article 9: Historic Preservation Restriction
SUBMITTED BY: Town Manager

I move that the Town accept a historic preservation
restriction agreement from S-BNK Chelmsford Central, LLC to
the Town of Chelmsford by and through its Historical
Commission relating to the property located at 1 Billerica
Road, Chelmsford, Massachusetts; and authorize the Select
Board to take any actions necessary to complete the
acceptance of such historic preservation restriction.
41

Article 9: Historic Preservation Restriction

42

Article 9: Historic Preservation Restriction
• Owner of 1 Billerica Road/44 Central Square obtained approval from
the Planning Board in February 2022 to subdivide the lot that contains
the Fiske House and the municipal parking area into two separate lots,
with a condition that a preservation restriction be placed on the Fiske
House with conditions that are reviewed by the Historical Commission
and the Historic District Commission.
• The preservation restriction would provide that no alterations to the
exterior of the Fiske House building occur unless they are of minor
nature and do not affect the architectural or historical integrity of the
building.
43

Article 10: Town Center Municipal Parking Lot
SUBMITTED BY: Town Manager

I move that the Town borrow $XXX,000 for the purchase of a
1.89-acre parcel of land located at 1 Billerica Road/44
Central Square, for a municipal parking area for the town
center.

44

Article 10: Town Center Municipal Parking Lot

45

46

Article 11: Tennis & Basketball Courts
SUBMITTED BY: Town Manager

I move that the Town borrow $1,400,000 for the reconstruction
of the Chelmsford High School tennis and basketball courts and
for the conversion of the McCarthy School tennis courts into an
additional parking area.

47

Article 11: Tennis & Basketball Courts

48

Article 11: Tennis & Basketball Courts

49

Article 12: School Bus Tracking System
SUBMITTED BY: Citizen Petition
Chris Oak

I move that the Town ask the Select Board to investigate (with
appropriate time + funds) implementing a school bus tracking
system to allow parents to see the status of their child’s drop off
time.

50

Article 13: Special Education Reserve Fund
SUBMITTED BY: Town Manager

I move that the Town accept the provisions of Massachusetts
General Laws Chapter 40, Section 13E to establish a Special
Education Reserve Fund.

51

Article 13: Special Education Reserve Fund

• Allows the School Committee to establish and transfer money
to a reserve fund to be utilized in future fiscal years to pay for
unanticipated or unbudgeted costs of special education
programs, out-of-district tuition or transportation.
• Balance of such reserve fund shall not exceed 2% of the annual
net school spending. {Limit would be $1.5M today.}
• Funds may only be distributed via a majority vote of the
School Committee and a majority vote of the Select Board.
52

Article 14: Fiscal Year 2023
Sewer Enterprise Fund Operating Budget
SUBMITTED BY: Town Manager

I move that the Town appropriate the following sums to operate the
Sewer Enterprise for Fiscal Year 2023:
Personnel Services:
Expenses:
Total

$1,225,653
$3,269,403
$4,495,056

And that $4,495,056 be raised from Sewer Enterprise revenues.
53

Article 14: Fiscal Year 2023
Sewer Enterprise Fund Operating Budget

• An enterprise fund provides for a separate accounting and
financial reporting mechanism for the operation of the
Town’s sewer system. Revenues and expenditures of the
sewer operations are segregated into a fund with separate
financial statements from other governmental activities.
• Sewer enterprise budget increases by $110,659 (2.52%) for
the upcoming fiscal year.
54

Article 15: Fiscal Year 2023
Stormwater Management Enterprise Fund
SUBMITTED BY: Town Manager
I move that the Town appropriate the following sums to operate the Stormwater
Management Enterprise for Fiscal Year 2023:
Personnel Services:
$768,806
Expenses:
$749,890
Total: $1,518,696
and that $1,518,696 be raised from Stormwater Management Enterprise revenues.

55

Article 14: Fiscal Year 2023
Stormwater Management Enterprise Fund

• Budget increase of $12,881 (.86%).
• The Town maintains 95 miles of drains, 4,500 catch basins, 600
drainage outlets, 210 culverts, and 50 detention ponds.
Drainage outflows must be sampled, catch basins cleaned, and
street sweeping performed twice per year to protect 30 miles
of streams across the community.
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Article 16: Fiscal Year 2023
Forum Ice Rink Enterprise Fund
SUBMITTED BY: Town Manager

I move that the Town appropriate $60,000 in expenses
to operate the Chelmsford Forum Ice Rink Enterprise
Fund for Fiscal Year 2023 and that $60,000 be raised
from Chelmsford Forum Ice Rink Enterprise Fund
revenues.
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Article 17: Fiscal Year 2023
PEG Access and Cable Related Enterprise Fund
SUBMITTED BY: Town Manager
I move that the Town appropriate the following sums to operate the Cable
Television Public, Educational, and Governmental (PEG) Access Enterprise for Fiscal
Year 2023:
Personnel Services: $411,997
Expenses:
$193,675
Total
$605,672
and that $605,672 be raised from cable television licensing revenues.
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Article 17: Fiscal Year 2023
PEG Access and Cable Related Enterprise Fund

• PEG Access Enterprise Revenues come from a 4.5%
assessment on the Comcast and Verizon cable television
bills.
• Despite the trend of people “cutting the cord”, cable access
revenues have remained within budgeted forecast levels.

59

Article 18: Chelmsford Telemedia
Parker School Studio Upgrades
SUBMITTED BY: Town Manager

I move that the Town transfer $90,000 from the Cable
Television Public, Educational, and Governmental (PEG)
Access Enterprise Fund Undesignated Fund Balance for the
enhancement of the Chelmsford Telemedia cable access
production studio that is located within the Parker Middle
School.

60

Article 18: Chelmsford Telemedia
Parker School Studio Upgrades

61

Article 19: Fiscal Year 2023
Golf Course Enterprise Fund Operating Budget
SUBMITTED BY: Town Manager

I move that the Town appropriate $30,000 in expenses
to operate the Golf Course Enterprise for Fiscal Year
2023 and that $30,000 be raised from Golf Course
Enterprise revenues.

62

Article 19: Fiscal Year 2023
Golf Course Enterprise Fund Operating Budget

• A professional golf course management company
continues to operate the Chelmsford Country Club.
• The golf course enterprise fund budget means that
the operations of the public golf course are not
funded from the property tax levy.

63

Article 20: Annual Appropriation of
Departmental Revolving Funds
SUBMITTED BY: Town Manager
I move that the Town authorize the following total amount of expenditures for Departmental
Revolving Funds for the Fiscal Year 2023 which have been established under the provisions of
Chapter 35, Section 6 of the Code of the Town of Chelmsford:
Dog Pound & Licensing:
Senior Citizen Trip Program:
Senior Citizen Respite Care Program:
Police Cruiser Communications Equipment:
Fire Life Safety Equipment:
Sealer of Weights & Measures Inspections:
Cemetery Wreath/Floral Decorations:
Onsite Sewage Facility:

$10,000;
$75,000;
$75,000;
$20,000;
$20,000;
$40,000;
$10,000;
$75,000;
64

Article 21: Cemetery Improvement and Development Fund
SUBMITTED BY: Cemetery Commission

I move that the Town transfer $40,000 from the Sale of
Graves and Lots to the Cemetery Improvement and
Development Fund.

65

Article 21: Cemetery Improvement and Development Fund

• Funds will be used towards the completion of the 3.5acre expansion of Pine Ridge Cemetery. This consists
of installing the lot markers, loaming, hydroseeding,
fencing, and paving.

66

Article 22: Community Action Program Fund
SUBMITTED BY: Town Manager

I move that the Town raise and appropriate $10,000 to
fund the Community Action program established under
Article 12 of the Warrant for the April 29, 1996 Spring
Annual Town Meeting to provide matching funds to
community improvement projects undertaken by
individuals and/or organizations within the Town of
Chelmsford.
67

Article 22: Community Action Program Fund

• The Community Action Program was established for
the purpose of awarding cash grants to individuals
and organizations that wish to develop civic projects
for the benefit and enjoyment of the citizens of
Chelmsford.
• Since its inception in 1997, the program has
awarded matching funds to over 100 projects,
totaling over $130,000.

68

Article 23: Affordable Housing Stabilization Fund
SUBMITTED BY: Town Manager

I move that the Town take no action under this Article.
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves
SUBMITTED BY: Community Preservation Committee
I move that the Town:
A. hear and act on the report of the Community Preservation Committee on the Fiscal Year 2023
Community Preservation budget;
B. appropriate $145,000 from Fiscal Year 2023 Community Preservation Fund Open Space
Reserve, $145,000 from the Fiscal Year 2023 Community Preservation Fund Historic Preservation
Reserve, $145,000 from the Fiscal Year 2023 Community Preservation Fund Community Housing
Reserve, and $61,421 from the Community Preservation Fund General Reserve for the payment of
Fiscal Year 2023 debt service;
C.

appropriate from Fiscal Year 2023 Community Preservation Fund revenues $50,000 to meet
the administrative expenses and all other necessary and proper expenses of the Community
Preservation Committee for Fiscal Year 2023; and
(continued)
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves
D. reserve for future appropriation amounts from Fiscal Year 2023 Community Preservation Fund
revenues as recommended by the Community Preservation Committee:
(1) $145,000 for the acquisition, creation and preservation of open space,
(2) $145,000 for the acquisition and preservation of historic resources,
(3) $145,000 for the creation, preservation and support of community housing; and
(4) $250,000 for the Community Preservation Fund Fiscal Year 2023 Budgeted Reserve
All other monies in the Community Preservation Fund shall remain undesignated until further
recommendations by the Community Preservation Committee and action thereon by the Town
Meeting.
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves

Community Preservation Fund Fiscal Year 2023 Required Reservations
Revenue Projection for Fiscal Year 2023 Required Reservations
FY23 CPA Property Tax Surcharge:
$1,360,680
Estimated State Revenue:
$425,000
Total $1,785,680
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves

Community Preservation Fund Fiscal Year 2023 Required Reservations
Open Space – 10% Allocation:
Historical – 10% Allocation:
Community Housing – 10% Allocation:
Budgeted Reserve:

$145,000
$145,000
$145,000
$250,000
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves

Community Preservation Fund Fiscal Year 2023 Debt Service
•
•
•
•
•
•

Sheehan Farm:
Varney Playground
Roberts Field:
Chelmsford Woods:
Turf Fields:
Warren-Pohl:

$785K bond:
$124K bond:
$450K bond:
$1.5M bond:
$1.2M bond:
$1.15M bond:
Total:

$ 76,500
$ 13,407
$ 54,850
$121,375
$92,939
$137,350
$496,421

(2023)
(2025)
(2028)
(2029)
(2029)
(2031)
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Article 25: Community Preservation Fund
Varney Playground Equipment
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $200,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of new playground
equipment at Varney Playground.

75

Article 25: Community Preservation Fund
Varney Playground Equipment

• The Varney Playground equipment was constructed over
20 years ago and is of wood construction.
• New playground equipment and area will be ADA
compliant to provide accessibility for all children.
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Article 25: Community Preservation Fund
Varney Playground Equipment

• Town Meeting appropriated $285,000 at the 2021 Spring
Annual Town Meeting for the purchase and installation
of new playground equipment at Varney Playground;
• The additional $200,000 will fund additional equipment,
along with site drainage and grading improvements, and
perimeter fencing.
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Article 25: Community Preservation Fund
Varney Playground Equipment
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Article 26: Community Preservation Fund
Center Elementary School Playground Equipment
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $82,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of new playground
equipment at the Center Elementary School.
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Article 26: Community Preservation Fund
Center Elementary School Playground Equipment
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Article 26: Community Preservation Fund
Center Elementary School Playground Equipment

• Existing playground equipment is over 20 years old;
• School Department Funding: $138,000;
• Center School PTO Funding:

$50,000;
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Article 27: Community Preservation Fund
Outdoor Fitness Equipment at Wilson & Chelmsford Streets
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $135,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of outdoor fitness equipment at
the Town-owned land located at the corner of Wilson
Street and Chelmsford Street.
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Town of Chelmsford – Site Consideration
Corner of Chelmsford Street
and Wilson Street
Near Center Village
Access to/from BFRT
Access to/from public bus
route
Abundant parking
Recreational/Walkable Area
Fitness Amenity
Underutilized area
Visibility and Safety
Free outdoor fitness

Town of Burlington – June 28th 2019 Opening

Article 27: Community Preservation Fund
Outdoor Fitness Equipment at Wilson & Chelmsford Streets

• 30 pieces of body-weight equipment allows for a
seven-minute full-body workout for people of all ages
and ability levels;
• $50,000 Grant from Blue Cross Blue Shield of
Massachusetts and National Fitness;
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Article 28: Community Preservation Fund
MacKay Public Library HVAC System
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $150,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of enhancements to the HVAC
system at the MacKay Public Library building.
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Article 28: Community Preservation Fund
MacKay Public Library HVAC System
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Article 28: Community Preservation Fund
MacKay Public Library HVAC System

• Establish compliance with current indoor air quality
standards;
• The 120 year-old structure does not have any
ventilation systems.
• Non-handicapped accessible second floor would be
closed to the public.
• Ventilation system would be installed for main floor.
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Article 29: Community Preservation Fund
North Town Hall HVAC System
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $74,900 from the
Community Preservation Fund General Reserve for the
purchase and installation of enhancements to the HVAC
system at the North Town Hall.
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Article 29: Community Preservation Fund
North Town Hall HVAC System
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Article 29: Community Preservation Fund
North Town Hall HVAC System

•
•
•
•
•

Establish compliance with current indoor air quality standards;
Installation of energy recovery ventilation units with supplemental
heating and cooling capacity and controls.
Installation of ductwork, wall louvers, and control dampers for the
intake and exhaust systems.
Provide variable speed controls and demand control carbon dioxide
ventilation.
Air balance the HVAC systems.
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Article 30: Community Preservation Fund
Center Town Hall HVAC System
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $144,450 from the
Community Preservation Fund General Reserve for the
purchase and installation of enhancements to the HVAC
system at the Center Town Hall.
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Article 30: Community Preservation Fund
Center Town Hall HVAC System

93

Article 30: Community Preservation Fund
Center Town Hall HVAC System

•
•
•
•
•

Establish compliance with current indoor air quality standards;
Installation of energy recovery ventilation units with supplemental
heating and cooling capacity and controls.
Installation of ductwork, wall louvers, and control dampers for the
intake and exhaust systems.
Provide variable speed controls and demand control carbon dioxide
ventilation.
Air balance the HVAC systems.
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Article 31: Grant an Easement 115 Parker Road
SUBMITTED BY: Town Manager
Two-Thirds Vote

I move that the Town authorize the Select Board to grant a nonexclusive easement located on a parcel of Town-owned land commonly
known as the “Warren-Pohl property”, identified by the Board of
Assessors as Map 102, Block 348, Lot 8, to the owners of 115 Parker
Road for the purpose of passing and repassing over the driveway as
depicted on a plan of land entitled, “Encroachment: 115 Parker Road”.
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Article 31: Grant an Easement 115 Parker Road
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Article 32: Grant an Easement 43 Hall Road
SUBMITTED BY: Town Manager
Two-Thirds Vote

I move that the Town authorize the Select Board to grant a nonexclusive easement located on a parcel of Town-owned land commonly
known as the “Warren-Pohl property”, identified by the Board of
Assessors as Map 94, Block 348, Lot 14, to the owners of 43 Hall
Road, also known as 1 Kate Lane, for the purpose of passing and
repassing over the driveway as depicted on a plan of land entitled,
“Encroachment: 43 Hall Road (aka Kate Lane)”.
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Article 32: Grant an Easement 43 Hall Road
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Article 33: Accept an Easement 15 Harvard Street
SUBMITTED BY: Town Manager
Two-Thirds Vote
I move that the Town authorize the Select Board to acquire an easement for the
purpose of emergency access by the police and fire departments over the area
shown as “Proposed Access Easement (Area = 250+/- S.F.) at 15 Harvard Street
shown on a plan entitled: “Easement Plan in Chelmsford, Massachusetts” Prepared
for Middlesex Land Holdings, LLC, Prepared by: Land Engineering &
Environmental Services, Inc., dated April 8, 2021; and to further authorize the
Select Board to acquire said easement through any and all means available under
the General Laws of the Commonwealth including, without limitation, by donation,
purchase and/or eminent domain.
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Article 33: Accept an Easement 15 Harvard Street
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Article 34: Accept an Easement 240 Groton Road
SUBMITTED BY: Town Manager
Two-Thirds Vote
I move that the Town authorize the Select Board to accept an easement for the
purpose of sewer maintenance by the public works department over the area
depicted in “Detail ‘A”” as “Proposed Sewer Easements A, B, and C at 240 Groton
Road shown on a plan entitled: “Approval Not Required and Easement Plan, 240
Groton Road (Route 40) Chelmsford, Massachusetts” Prepared for Michael &
Jennifer Walsh & Northstar Realty, LLC dated March 23, 2021; and to further
authorize the Select Board to acquire said easement through any and all means
available under the General Laws of the Commonwealth including, without
limitation, by donation, purchase and/or eminent domain.
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Article 34: Accept an Easement 240 Groton Road
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Article 35: Disposition of Summer Street Parcel
SUBMITTED BY: Town Manager
Two-Thirds Vote

I move that the Town authorize the Select Board to dispose of a .73
acre parcel of Town-owned land located off of Summer Street,
identified by the Board of Assessors as Map 84, Block 334, Lot 3; and
authorize the Select Board to sell said property under the provisions of
Massachusetts General Laws Chapter 30B, the Uniform Procurement
Act.
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Article 35: Disposition of Summer Street Parcel
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Thank You

Fall Annual Town Meeting
Monday, October 17
7:30 P.M.
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School Bus
Tracking Request
Chris Oak

Problem Statements

My daughter was not on the
bus stop drop off location.
Where are they??

What are we asking for? Why are we asking?

Asking for the town select board to investigate with appropriate town school committee
members or other town officials/individuals what it would take to implement a service to
allow parents to track their kids & busses from pickup to drop off.
This would allow parents more confidence that their kids were on the bus successfully and
that the bus is on time.
It will also allow parents to be more in the loop for delays or breakdowns.
Takes load off the principles of the schools to be the funnel of communication to parents on
issues as they are already very busy administering the school during the pickup and dropoff
times.

Possible Options

https://schoolbustrackerapp.com/
https://www.abschools.org/district/transportation/here_comes_the_bus_app
https://wlius.com/applications/school-bus-tracking/parent-app-for-school-bustracking/
https://www.trackschoolbus.com/trackschoolbus-pricing
https://www.mysouthborough.com/2020/11/04/nsboro-launching-bus-tracking-forparents/
http://www.spotmybus.com/
https://www.zonarsystems.com/solutions/myview-bus-tracking-app/

What does my vote mean?

A yes vote:
●

●

Does ask the town select board to
investigate with appropriate town
group or individuals how we could
accomplishes something like this, or if
something already like this exists in
town, how to expedite adoption.
Does NOT lock us into any contract or
agreement to do this.

A no vote:
●

Makes this not a priority for the town
to investigate and no further follow up
needed.

