CHELMSFORD FINANCE COMMITTEE
MINUTES
March 10, 2022

MEETING: A virtual meeting was held on Thursday, March 10, 2022, at 6:30 PM using Zoom
Video Communications software.
PRESENT:

J. Clancy, D. Goselin, J. Thibault, K. Duffett, and S. Chase

ABSENT:

E. Chambers, A. Tanini

ALSO PRESENT:

P. Cohen, J. Sousa, D. Boyle, and D. Siriani

HANDOUTS:

Sent via Email: Finance Department FY23 Budget Request, Cemetery
Commission FY23 Budget Request, Council on Aging FY23 Budget
Request, 2022 Spring Annual Town Meeting Presentation,

The meeting was called to order at 6:30 PM.
Approval of Minutes:
February 10, 2022:
J. Thibault made a motion to accept the minutes of February 10, 2022, as written. S. Chase
seconded the motion. J. Clancy, D. Goselin, J. Thibault, and S. Chase voted in favor of the
motion. K. Duffett abstained as she was not present at the meeting. The motion passed. (4 in
favor, 1 abstention, 2 absent) The minutes were approved as written.
Review of FY23 Cemetery Commission Budget:
D. Boyle reported that the Cemetery Commission budget was a level-funded budget as had been
requested. He said that personnel increases were step increases. He pointed out that he and the
three cemetery employees were non-union now. He stated that under expenses they did increase
the gasoline and diesel line items due to what is going on with the prices currently. He noted that
prices could even go higher so they increased these two line items.
D. Boyle reported that they had ordered the plugs for the ground at Pine Ridge Cemetery and
once they were in, the area would be marked out and available for sale. He said that by June at
the latest there would be about 2.5 acres of newly developed area for sale. He reported that ETL
had given him a date of late June or early July when they would be out of the back of the
cemetery. He explained that they had been using the cemetery as their setup area for the
construction being done on Billerica Road. He said that they would clean-up the area and leave
it the way they found it. He added that he would have the new entrance ready for the fall of
2022.
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D. Boyle stated that West Chelmsford Cemetery was the only cemetery that had not been paved
yet, so they were working towards that goal. He said that they were continuing the restoration of
the wrought iron fence at Pine Ridge Cemetery which they had been working on for several
years. He said that it would probably take another three years to complete that project.
D. Boyle reported that he had increased the number of interments in the budget. He pointed out
that in calendar year 2021 they had done 240 interments which was the most they have ever
done. He said for fiscal year 2021 the number of interments was 214. He said that he based the
budget on a rate of 200 interments per year. He said that the rate of cremation interments was
approximately 50%. He noted that when he worked out the numbers both for the fiscal and
calendar year the split was about 60% full burial and 40% cremation. He reported that the
cemetery increased fees every two years so there was a slight increase in March which would
bring in a little more revenue from the sale of lots and interment fee increases.
D. Boyle reiterated that the increases in personnel were from step increases and longevity. He
said that expenses were mostly level funded other than gasoline and diesel. He said that he did
decrease electricity slightly and increased postage. He explained that they were doing more lot
sales so were sending out more deeds. He explained that they usually average 60 to 70 lot sales
per year, and they have done 100% over that with 121 lot sales for fiscal year 2021. He said that
this seemed to be coming back down and leveling off now. He said that for FY2022 they had
sold 66 lots thus far with three months left in the fiscal year.
J. Clancy asked if the number for diesel fuel and gasoline had been adjusted recently. D. Boyle
replied in the affirmative stating that the adjustments had been done just in the last week or two.
D. Boyle commented that he had just received a diesel fill and it was over $800 which is the
highest he has seen since he has been there. J. Clancy asked what it was running last year. D.
Boyle replied that last year a fill was around $400-$500.
Review of FY23 Council on Aging/Senior Center Budget:
D. Siriani reported that personnel increases included step increases and a few employees who
have been with them for more than 10 years and will receive longevity. She pointed out that
there was one large increase under expenses for contracted services. She said that they had been
looking to hire a nighttime custodian for quite some time. She explained that it has been posted
for three months and they only received one applicant who was not appropriate for the position.
She said that they started a contract with a nighttime custodial service which they paid for with
the Friends of the Senior Center funds. She said that the friends have been saying for several
years that they would like to stop paying for a staff member and would rather save their funding
for programming. She said that they would like to bring the funding for this position into their
operating budget.
K. Duffett commented that she noticed that some line items were going down such as newsletter,
telephone, water, and gas heat. D. Siriani replied that the newsletter cost went down because the
town had a Xerox contract which they were included in which resulted in lower printing costs.
She said that the telephone costs also decreased due to being part of the town contract. She said
that the heating wasn’t really going down. She explained that it had been higher the one year
during Covid-19 when they were operating but had to keep the doors and windows opened for
safety and ventilation purposes in order to have activities in the main hall. She said that they also
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have solar panels installed so this line item should be going down. K. Duffett said that she just
wanted to make sure that what was put down in the budget would be adequate for their needs. D.
Siriani replied that it was. J. Clancy asked if all programs had now returned. D. Siriani replied
that they had just started their nighttime activities again and the yoga classes would resume. She
said that the only thing that they did not have going on was a lot of rentals of the building. She
said that they did not have a weekend custodian currently as he was on military leave. She
explained that he would be returning at the end of the month so they would hopefully be able to
resume rentals soon.
Review of FY23 Finance Department Budget:
J. Sousa reported that he had met with the Finance Department liaisons, A. Tanini and J.
Thibault, on February 23, 2022. He pointed out that the staffing for the Finance Department
would remain exactly the same as it has been for the past few years at 14.4 FTE’s. J. Sousa
reported that in the Treasurer/Collector’s office the personnel budget was increasing by $14,877
which was a 4% increase. He stated that this was from step and longevity increases. He stated
that under expenses everything was remaining the same except for a small increase of $2.000
under contracted services. He explained that this was for the MUNIS support contract which
was used by accounting and the treasurer’s office. He said that the total Treasurer/Collectors
office budget was increasing by just under $17,000 or 3% for the upcoming fiscal year. S. Chase
asked if J. Sousa could explain how longevity works. He said that for the longevity benefit you
had to complete 10 years of continuous service to be eligible. He said that for every milestone
reached up to 20 years an additional percentage is added. He said, for example, it would start at
3% of an employee’s base salary at 10 years, then increase by ½ percent until the maximum of
6% was reached. He explained that normally there were 10 steps in a classification and once that
is reached they were no longer receiving step increases, so the longevity would provide increases
such that long-term employees don’t become out of step with newer employees.
J. Sousa reported that the Information Technology budget was a lean budget with just the
director and the network manager. He said that the personnel services budget was increasing by
about $8,950 or 4% due to step increases and longevity. J. Sousa stated that under expenses
computer maintenance was increasing by $29,000 due to a Microsoft upgrade planned for this
coming year for all non-school department users. He added that there was also $12,000 in this
line item for the replacement of some older notebook computers. He said that they tried to
replace roughly one-fifth of the computers every year so that within a five year period all
computers have been upgraded. He explained that these funds will allow this schedule to be
accelerated which they wanted to do because of all the issues with phishing and cyber security
that have been taking place. He noted that while they have not had any issues in this area they
did not want to have older notebooks with outdated operating systems. J. Sousa reported that the
contracted services line item was increasing by $10,000 for a contract firm which would be
working on removing some of the older cable used on utility poles around town. He said that
these are left over from an older hard-wired fire alarm box system which had been replaced by
the Fire Department. He said that the cables needed to be removed so that the town did not run
into issues should a utility pole be damaged. K. Duffett asked why the telephone line item went
from a minimal amount to $35,000 in FY2020 down to $29,000 now. J. Sousa replied that they
used to have an employee in the accounting office who would apportion the telephone costs over
a number of departments which would take significant time. He said that they came to the
conclusion that having a telephone charge under every department wasn’t necessary and it made
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more sense to move the telephone charges under the technology budget. J. Clancy asked if all
the charges for telephones were now run through this line item. J. Sousa replied that all land
lines were in this line item but departments with cell phones may have a telephone line item for
their cell phone charges.
J. Sousa reported that the Assessor’s personnel budget was increasing by $9,650 or just over 3%.
He said that this covers step and longevity for eligible personnel. He stated that expenses were
increasing by $6,200. He said that $3,000 of this was for the revaluation update. He explained
that F. Reen needed contract work done on some special accounts such as utility companies
which had personal property including poles and wires. J. Sousa reported that the tax bills line
item was increasing by $3,000. He explained that the printer had held the line on costs for
several years, but with the inflationary environment that we are in there was a slight increase in
printing and the rest covers the rising postage costs. He added that the printer worked well with
Chelmsford to keep the costs reasonable. He added that they also provided sorting which
resulted in a better postage rate and would be impossible to do in house. J. Sousa stated that staff
education was also increasing by $200 to cover seminars for staff development.
K. Duffett asked why dues and subscriptions went up by so much going from $670 to $6,100. J.
Sousa replied that this line item included the CoStar real estate subscription and another contract
service used for the revaluation.
J. Sousa reported that the personnel budget in the Accounting Department was increasing by
$16,000 or 4.5% to cover step and longevity increases. He stated that there was just one change
in the expense budget which was a $5,500 increase under audit services going to $52,000. He
stated that they had used Powers & Sullivan for a number of years, and they had a new auditor
which would handle the FY22, FY23, and FY24 audits. He explained that with the move to a
new auditor there would be some initial start-up costs of uploading historical data and meeting to
gain knowledge of the outstanding long-term debt and department information. He reported that
the total accounting budget was increasing by just over $21,000 or 5%.
Review of Spring Town Meeting Warrant Articles:
P. Cohen stated that there were 35 articles in the spring town warrant. He ran quickly through
the articles as follows:
1. Reports of Town Officers/Committees:
P. Cohen stated that there would be a financial overview given and there would be a
master plan presentation. He said that he thought that there were 10 articles that could be
handled in a consent agenda including: 3,7,13, 16,17,19,20,21,22, and 23.
2. Amend Fiscal Year 2022 Operating Budget:
P. Cohen reported that he did not have the adjustments to the current fiscal year budget
yet. He stated that he would try to have the figures before the Finance Committee book
needed to be published.
3. Funding for Collective Bargaining Agreements:
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P. Cohen stated that Article 3 was a place holder. He said that the police
sergeants/superior officers’ contract was still outstanding, and all other contracts would
expire on June 30th of this year. He added that he did not anticipate anything being ready
for the Spring Town Meeting.
4. Nashoba Valley Technical School District FY23 Assessment:
P. Cohen reported that the amount for the Nashoba assessment was $3,729,524.
5. Fiscal Year 2023 Chelmsford Public Schools Operating Budget:
P. Cohen stated that the amount for the Chelmsford Public Schools budget was
$67,500,000. He reported that J. Lang and the School Committee held a hearing just over
a week ago where they reviewed their budget.
6. Fiscal Year 2023 General Government Operating Budget:
P. Cohen stated that the operating budget was a fluid document, so he has not filled in the
amounts. He said that given what has gone on in the oil commodities market they had
reached out to the departments of fire, police, and DPW suggesting that they increase fuel
costs by 20%.
7. Finance Committee Reserve Fund:
P. Cohen stated that he kept the Finance Committee Reserve fund at the same amount of
$400,000. He noted that it has been used this year and there was an uncertain
environment with high inflation and exiting Covid-19 to whatever is “normal”.
8. Fiscal Year 2023 Capital Budget:
P. Cohen stated that the request for the capital budget was $3,770,307 which J. Sousa
presented at the last meeting.
9. Fiske House Preservation Restriction:
P. Cohen stated that Article 9 would accept a historic preservation restriction on the Fiske
House. He said that the Odd Fellows building is now a separate lot under separate
ownership and the Santander Bank property is under a new lease with a new owner. He
said that what remains is the Fiske House and the municipal parking that cuts across the
property in the back. He reported that the owner of this property went before the
Planning Board about three to four weeks ago to request “approval not required” to
separate those two properties with the intent of selling the Fiske House and selling the
parking area to the town. The Planning Board approved the separation of the lot but said
it was contingent on a preservation restriction being put on the Fiske House which must
be approved by the Historical Commission and the Historic District Commission. He
said that the Historical Commission formed a sub-committee to discuss and bring this to a
closure. He said that whatever preservation restriction that is proposed must be
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authorized by Town Meeting. He said what they are trying to do is make sure there are
no outside alterations to the exterior of the building due to its prominence in the Town
Center and its historical significance.
10. Purchase of 1 Billerica Road/44 Central Square for Town Center Municipal Parking Lot:
P. Cohen stated that Article 10 would authorize the purchase of the 1.89 acre parcel of
land for municipal parking. He said that an appraisal had been done, but there was not a
signed purchase and sale agreement, so he has not put any dollar amount into the article.
K. Duffett asked if the parking lot where people have been parking for a long time was
what would be owned by the town. P. Cohen replied that this was correct. He said that
they had an appraisal done of the lot and the property owner has agreed to sell the
property at the price of the appraisal. J. Clancy asked if the plan showed where the
division of the lot would occur. P. Cohen replied that it was presented to the Planning
Board, and he said that he would send it to the Finance Committee and add it to the
presentation.
11. Reconstruction of Chelmsford High School Tennis and Basketball Courts and the
Conversion of the McCarthy Middle School Tennis Courts into Additional Parking:
P. Cohen reported that Article 11 would authorize the borrowing of $1.2 million for the
reconstruction of the Chelmsford High School tennis and basketball courts and the
conversion of the McCarthy tennis courts into additional parking. He pointed out that the
$1.2 million amount was tentative at this point as they were still getting pricing. He
stated that the high school tennis and basketball courts had reached the end of their useful
lives, so the reconstruction needed to be done. He said that the tennis court at McCarthy
was not heavily utilized so the plan was to demo it and replace it with additional parking.
P. Cohen added that there was also consideration being given to putting in a pickle ball
court at McCarthy. He said that pickle ball has become increasingly popular, and they
were exploring a possible grant for adding this court to McCarthy. J. Clancy asked if
there was any idea of what the parking versus pickle ball would look like if pickle ball
was included. He noted that when there were events at McCarthy parking could get very
difficult. P. Cohen replied that under either scenario there would be additional parking.
He added that another option to help achieve additional parking would be to relocate the
skateboard park to the high school.
12. Citizen Petition: School Bus Tracking System:
P. Cohen stated that Article 12 was a citizen petition article from Chris Oak along with
10 signatures to investigate a school bus tracking system. He added that there had been
no discussion regarding this with the School Committee. He suggested that the Finance
Committee invite the petitioner to a meeting.
13. Special Education Reserve Fund – Chapter 40, Section 13E:
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P. Cohen stated that Article 13 would be the local acceptance of the state statute which
would allow the School Committee to transfer money to a fund for future special
education funding. He stated that with the variability in special education this would
allow the School Committee to “squirrel away” funding for future special education use
in a year where they may have “caught a break”. He pointed out that the fund could not
exceed 2% of net school spending which currently would mean that the fund could go up
to $1.5 million. He added that the funds would be distributed by a majority vote of the
Select Board. He said that by requiring the vote of the Select Board it provides a level of
visibility and transparency. He explained that Article 13 would allow for the occurrence
of said fund, but the article would not request an appropriation.
14. Fiscal Year 2023 Sewer Enterprise Fund Operating Budget:
P. Cohen stated that Article 14 was for the approval of the Sewer Enterprise Fund
Operating Budget of $4.49 million. He said that the budget was up 2.5%.
15. Fiscal Year 2023 Stormwater Management Enterprise Fund Operating Budget:
P. Cohen stated that the Stormwater Management Enterprise Fund Operating Budget of
$1.5 million was up by .86%.
16. Fiscal Year 2023 Forum Ice Rink Enterprise Fund Operating Budget:
P. Cohen stated that the amount for the Forum for FY23 remained unchanged at $60,000.
17. Fiscal Year 2023 PEG Access and Cable Related Enterprise Fund Operating Budget:
P. Cohen reported that the PEG Access budget was about $605,000 which was basically
unchanged from the current year.
18. Chelmsford Telemedia Parker School Studio Upgrades:
P. Cohen reported that P. Pedulla was requesting $90,000 from the undesignated fund for
new cameras and switching equipment for the Parker School.
19. Fiscal Year 2023 Golf Course Enterprise Fund Operating Budget:
P. Cohen reported that the FY2023 Golf Course Enterprise Fund operating budget request
would remain unchanged from last year at $30,000. He added that he heard a few days
ago that the contractor was raising his rates by a few dollars, but he did not expect this to
impact the annual budget.
20. Annual Authorization of Departmental Revolving Funds:
P. Cohen stated that the annual revolving funds remained at the same amount as in prior
years.
21. Cemetery Improvement and Development Fund:
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P. Cohen stated that the amount of funding for Article 21 was $40,000.
22. Community Action Program Fund:
P. Cohen stated that funding for Article 22 would be $10,000 for community
improvement projects.
23. Affordable Housing Stabilization Fund:
P. Cohen stated that he included Article 23 as a placeholder but confirmed with the Town
Accountant that there was no money for the fund and no action would be requested. He
added that he thought the fund balance was about $2,500.
24. Community Preservation Fund: FY23 Debt Service, Admin. Expenses & Reserves:
P. Cohen stated that Article 24 was the Community Preservation article to set aside the
10% buckets which would be $145,000 to open space, historic preservation, and
community housing, administrative expenses of $50,000, and budgeted reserve of
$250,000. He said that the projected revenue from the property surcharge was $1.36
million, with $425,000 state revenue for a total estimated revenue of $1,785 million. He
said the debt service for FY23 was $496,421. He pointed that it would be the last year
that the Sheehan Farm was on the debt service.
25. Varney Playground Equipment:
P. Cohen reported that Article 25 was seeking $200,000 from the Community
Preservation Fund General Reserve for playground equipment at Varney Playground. He
said that the equipment was over 20 years old and needed to be ADA compliant. He
commented that Town Meeting appropriated $285,000 last June for new playground
equipment at Varney. P. Cohen reported that there was a little bit of a “dust up”
regarding this article in the last 48 hours. He said that it was being discussed at the Vinyl
Square Strategic Action Committee meeting. He said that given that Town Meeting was
only six weeks out either the article would get pulled or it will move forward. He said
that he thought it was likely that it would be pulled and his concern over this was that a
sub-committee worked on this for a year and a half, and the costs were increasing
significantly. He said that equipment is petroleum based and the costs are increasing. He
said that they had planned to put in a pre-order but would need to cancel due to the latest
concerns. J. Clancy asked K. Duffett if she could get more detailed information about the
playground plans when she met with the CPC. He said that the current equipment was 20
years old and was wooden and unique, but it was not ADA compliant and there were
safety concerns. He added that he too had concerns regarding the increasing costs. P.
Cohen replied that the $485,000 cost was not insignificant and unlike what was seen at
Roberts Field and what is happening at the Center School there is no local contribution or
fundraising. P. Cohen said that he understood the sentiment for what was there currently,
but it could not be repaired or replaced in today’s world.
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26. Center School Playground:
P. Cohen reported that Article 26 was requesting $82,000 from the Community
Preservation General Reserve for the purchase and installation of new playground
equipment at the Center School. He pointed out that this was a $270,000 project with the
school department funding $138,000 and the Center School PTO funding $50.000.
27. Outdoor Fitness Equipment at Wilson Street & Chelmsford Street Town-Owned Land:
P. Cohen reported that Article 27 would appropriate $135,000 from the Community
Preservation Fund General Reserve for the purchase and installation of outdoor fitness
equipment at the corner of Wilson Street and Chelmsford Street. He said that the town
would get a grant for this from Blue Cross/Blue Shield of Massachusetts who wanted a
visible/high traffic location. He said the location would be close to the rail trail and
visible from the heavy traffic on Chelmsford Street. He said that there was a similar
fitness court opening in Burlington in a couple of months. He said that these courts allow
a 7 minute full-body workout for people of all ages and abilities. P. Cohen stated that
these fitness courts already exist in warmer part of the country and are now making their
way up here. J. Clancy asked if there was any exposure and liability that the town could
face from this equipment. P. Cohen replied that it was like the outdoor equipment that
was at Robert’s Field. He explained that the two key elements were that we were not
charging a fee and we were not instructing on usage. J. Clancy asked if there was any
concern that it would impact the softball field. P. Cohen replied that it wouldn’t. He said
that this area was just used for young toddlers. He said that the serious softball took
place at Southwell.
28. MacKay Public Library HVAC System Enhancements:
P. Cohen reported that Article 28 was requesting $150,000 from the Community
Preservation Fund General Reserve for the purchase and installation of enhancements to
the HVAC system at the MacKay Library. He said that the reason for this article was that
the MacKay Library was a 120 year old building with no ventilation system. He said that
they planned to install a split duct system which would cover the first floor and they
would close the second floor to the public.
29. North Town Hall HVAC System Enhancements:
P. Cohen reported that Article 29 was requesting $74,900 from the Community
Preservation Fund General Reserve for the purchase and installation of enhancements to
the HVAC system at the North Town Hall. He said this would be bringing an older
building up to code for current air quality standards. K. Duffett asked how this building
was utilized. P. Cohen replied that it was a community center where they had regular
activities such as a church that had weekly services, dedicated programs, and community
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activities. He added that they had regular users and special events and they were staying
in the black and covering their costs.
30. Center Town Hall HVAC System Enhancements:
P. Cohen reported that Article 30 was requesting $144,450 from the Community
Preservation Fund General Reserve for the purchase and installation of enhancements to
the HVAC system at the Center Town Hall.
31. Grant Easement for Warren-Pohl Property – 115 Parker Road:
P. Cohen stated that the driveway at this property encroaches onto the Warren-Pohl
property. He said this article would have the Town grant the easement such that the
property owner can continue what has been going on for years and they can cross their
property. He said that there was no harm to allowing this.
32. Grant Easement for Warren-Pohl Property – 43 Hall Road:
P. Cohen stated that Article 32 was the same as Article 31 where the Town would grant
an easement to the property owner at 43 Hall Road. He said that there was a slight
encroachment of the driveway. He said that the Town granting these easements was a
way of “being good neighbors”.
33. Accept Glenview Easement for Emergency Access:
P. Cohen stated that Article 33 would allow the Town to accept an easement at 15
Harvard Street. He said that this was the old Glenview site, and the article would acquire
the easement for emergency use for police and fire. He said that this is approved by the
Planning Board but needs to be accepted at Town Meeting.
34. Accept Northstar Easement for Sewer:
P. Cohen stated that Article 33 would allow the Town to accept an easement at 240
Groton Road. He said that this was the duplex development off of Groton Road and the
purpose of the easement was for the town to be able to maintain the sewer line.
35. Authorize Disposition of Summer Street Wetland Parcel:
P. Cohen stated that Article 35 would allow for the disposition of a .73 acre of townowned land that was acquired a couple of decades ago by tax title. He said that the
property was off of Summer Street and was mostly wet. He said that the property owner
who is interested has a pool right next to the land. He said the land has no value to the
community and selling it would be a way to get it back onto the tax rolls.
J. Clancy stated that there would be a meeting next Thursday with the following departments
currently slated: Fire Department, Board of Health, and Veteran’s Agent. He said that
potentially the DPW may be ready. He added that Nashoba wanted to come in either next week
or the following week. He said that it would be fine to have them come in next week. D.
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Goselin said that either week would work for them. J. Clancy asked S. Chase if P. Pedulla could
come in next week. S. Chase replied that he could come in next week but would like to be at the
front end of the meeting, if possible. K. Duffett said that she would contact everyone on her list
tomorrow regarding possible dates. J. Clancy suggested having Nashoba in next week and the
Chelmsford Public Schools in the following week. He requested that Finance Committee
members let him know about any confirmations by noon on Tuesday so that he could finalize the
agenda. He said that the committee would plan to make recommendation at the March 31st
meeting.
Public Comment:
None
S. Chase made a motion to adjourn. D. Goselin seconded the motion. All voted in favor.
The meeting adjourned at 7:58 PM.

Respectfully submitted,
Pamela A. Morrison

Finance Department
Annual Budget Request
FY2023

John Sousa, Jr., CMMT, CMMC
Finance Director/ Treasurer-Collector
February 2022

Finance Department

Finance Departmental Statement
The Finance Department is responsible for preparing financial information needed in reaching
essential management decisions in formulating fiscal policy, planning all financial functions in
an efficient manner, and building confidence in the Town's financial management by providing
the public with the necessary information to assure accuracy and accountability.
The Finance Department has four divisions: Treasury/Collections, Information Technology,
Assessing, and Accounting. The divisions are described as follows:
Treasury/Collections Division
The Treasury/Collections Division is responsible for billing and collection of real estate taxes,
motor vehicle excise taxes, building permit and other departmental receipts, sewer user fees, and
sewer betterments. In addition, the division is responsible for reconciliation of bank accounts,
warrants, long and short-term investments, long and short-term borrowing, Federal and State
reporting for income tax withholdings and medical insurance records for retired employees.
Information Technology Division
The Information Technology (IT) Division is responsible for the development, modification, and
maintenance of all computer applications residing on the Town’s centralized computer systems.
In addition, the division is responsible for overseeing the daily operations of the Town's central
computer system and for providing computer support to all Town Departments. IT coordinates
the installation of equipment and software, and assists employees with training in software
applications, e-mail, and database management.
Assessing Division
The Assessing Division is responsible for the valuation of real estate and personal property in the
Town, processing of statutory tax exemptions, tax abatement filings for real estate and motor
vehicle excise taxes, maintaining and updating records of deeds, triennial certification and yearly
review, sewer betterments, new plans, maintaining records of exempt property, and defending
Appellate Tax Court cases. The three-member Board of Assessors is appointed by the Town
Manager and reviews all requests for abatements.
Accounting Division
The Accounting Division is responsible for record keeping of all financial transactions of the
Town; processing of all bills, warrants, receipts, payroll and ledgers; and supplies departments
with financial reports and payroll information. The Accounting Division ensures the Town is in
compliance with Generally Accepted Accounting Principals, Federal and State laws, and Town
Meeting authorizations.
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Finance FY2023 Goals
Treasury/Collections Division:
•

Continue providing efficient billing, collection, and processing of all municipal tax and fee
payments.

•

Maintain cash reserves between 5% - 10% of general operating revenues.

•

Continue best financial practices to maintain Standard & Poor’s Strong rating for the Town’s
Financial Management Assessment.

Information Technology Division:
•

Integrate DPW Facility building security system into the existing electronic door swipe
system used for Town Offices and other municipal buildings.

•

Upgrade all switches on the municipal network.

•

Upgrade Microsoft software licenses to allow IT to manage devices for better security and
control.

Assessing Division:
•

Draft an outline of the assessment process including DOR statistical guidelines and
requirements that could be posted on the Town website.

•

Complete succession planning and a summary of tasks that need to be performed in the event
of an unplanned extended absence of the Chief Assessor.

•

Research and evaluate the Senior Means Tested tax exemption.

Accounting Division
•

To provide timely and accurate financial reporting to the Select Board and Finance
Committee allowing increased knowledge of fiscal year financial status.

•

To continue to look for ways to process financial transactions in a more cost-effective
manner, including decentralization of data entry/retrieval.

•

To continue to promote the highest level of support for all departments and functions of
Town government.

2

Finance Department

FINANCE DEPARTMENT
Personnel Summary
FY 18
FTE

FY 19
FTE

FY 20
FTE

FY 21
FTE

FY 22
FTE

FY 23
FTE

Treasury/Collections Division1
Finance Director/Treas./Collector
Asst. Treasurer
Asst. Collector
Principal Clerk

1
1
1
1

1
1
1
1

1
1
1
1

1
1
1
1

1
1
1
1

1
1
1
1

Assessing Division
Chief Assessor
Asst. Assessor
Assistant to the Assessor
Principal Clerk

1
1
1
1

1
1
1
1

1
1
1
1

1
1
1
1

1
1
1
1

1
1
1
1

Accounting Division
Town Accountant
Assistant to Accountant
Payroll Administrator
Principal Clerk
Part Time Clerk

1
1
1
1

1
1
1
1

1
1
1
1
0.4

1
1
1
1
0.4

1
1
1
1
0.4

1
1
1
1
0.4

Information Technology Division
Technology Director
Network Manager

1

1

1
1

1
1

1
1

1
1

13.00

13.00

14.40

14.40

14.40

Position

Total full-time Equivalent

14.40

Treasury-Collections: One full-time Principal Clerk not shown above is fully funded by the
Sewer Enterprise Fund.
1
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Town of Chelmsford
FY2023 Department Requests
February 2022

FY2018

FY2019

FY2020

FY2021

FY2022

FY2023

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Level Service

$282,340

$281,481

$311,685

$323,104

$362,178

$376,495

$5,775

$6,019

$6,403

$8,217

$12,646

$13,206

$22,830

$25,920

$24,866

$32,556

$363,877

$374,824

$389,701

% Change

TREASURER 011450
Personnel Services
51110 Full Time
51120 Part Time
51310 Overtime
Extra Day
51430 Longevity
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays

$922

51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51590 Wellness Bonus
51000 Total

$310,945

$314,343

$342,954

53040 Legal Services

$15,000

$14,256

$14,092

$14,998

$15,000

$15,000

53041 Tax Title- Other

$35,000

$28,449

$34,977

$31,007

$35,000

$35,000
$2,000

4.0%

Expenses
52470 Computer Maintenance

$380

53080 Surety Bond

$2,100

$1,913

$1,913

$1,913

$2,000

53410 Telephone

$2,500

$2,648

$959

$1,358

$800

$800

$15,000

$12,479

$11,043

$14,902

$15,000

$15,000

$145,000

$160,814

$143,937

$144,110

$145,000

$147,000

$5,400

$4,743

$5,268

$4,488

$4,500

$4,500

$750

$400

$278

$400

$400

$750

$545

$605

$550

$550

53420 Postage
53990 Contract Services
54200 Office Supplies
54860 Newspaper Advertisement
57100 In State Travel
57200 Out of State Travel
57310 Dues & Subscriptions

$625

58000 Outlay
54000 Total
TOTAL BUDGET

$221,500

$226,248

$213,451

$213,401

$218,250

$220,250

0.9%

$532,445

$540,591

$556,404

$577,278

$593,074

$609,951

2.85%
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Town of Chelmsford
FY2023 Department Requests
February 2022

FY2018

FY2019

FY2020

FY2021

FY2022

FY2023

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Level Service

$175,066

$178,935

$191,184

$189,095

$220,174

$227,259

$5,176

$7,040

$225,350

$234,299

% Change

INFORMATION TECHNOLOGY 011550
Personnel Services
51110 Full Time
Extra Day
51430 Longevity

$100
$3,373

$4,859

$4,994

$5,074

$15,709

$20,682

$16,334

$24,224

$194,148

$204,475

$212,511

$218,493

51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51590 Wellness Bonus
51000 Total

4.0%

Expenses
52470 Computer Maintenance
53410 Telephone

$129,183

$133,722

$165,858

$156,493

$138,000

$167,000

$3,375

$4,080

$35,267

$20,038

$29,600

$29,600

$83,586

$114,873

$102,500

$112,500

53420 Postage
53990 Contracted Services

$80,656

$88,788

54200 Office Supplies

$1,451

$656

57100 In State Travel

$428

$781

$181
$421

$418

$500

$500

$792

$930

$4,000

$4,000

57310 Dues & Subscriptions
58000 Outlay
54000 Total
TOTAL BUDGET

$4,100
$219,193

$228,026

$285,924

$292,933

$274,600

$313,600

14.2%

$413,341

$432,501

$498,435

$511,426

$499,950

$547,899

9.6%
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Town of Chelmsford
FY2023 Department Requests
February 2022

FY2018

FY2019

FY2020

FY2021

FY2022

FY2023

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Level Service

$250,266

$260,942

$262,991

$295,248

$304,760

$6,902

$7,040

% Change

ASSESSORS 011410
Personnel Services
51110 Full Time

$241,605

51120 Part Time

$128

51430 Longevity

$7,737

$8,066

$5,574

$6,237

$26,805

$31,502

$23,912

$22,854

$276,276

$289,834

$290,428

$292,082

$302,150

$311,800

$61,850

$82,550

$87,870

$63,100

$91,000

$94,000

$1,430

$1,315

$180

$177

$300

$300

53420 Postage

$600

$100

$220

$220

$200

$200

53440 Mapping

$1,111

$2,500

$1,000

$1,500

$1,500

$20,202

$8,816

$18,371

$30,287

$12,000

$12,000

$1,763

$1,972

$1,859

$4,652

$1,500

$1,500
$49,000

Extra Day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51590 Wellness Bonus
51000 Total

3.2%

Expenses
52470 Computer Maintenance
53040 Legal Expense
53120 Revaluation Update
53410 Telephone

53990 Contracted Services
54190 Gasoline
54200 Office Supplies
54420 Deeds
54440 Tax Bills

$150
$39,000

$40,196

$30,781

$43,999

$46,000

$86

$102

$206

$40

$400

$400

57310 Dues & Subscriptions

$1,140

$1,314

$620

$670

$6,100

$6,100

57810 Staff Education

$1,190

$595

$997

$1,800

$2,000

57100 In State Travel

54000 Total
TOTAL BUDGET

$128,372

$139,609

$142,103

$143,145

$160,800

$167,000

3.9%

$404,647

$429,443

$432,531

$435,227

$462,950

$478,800

3.4%

6

Town of Chelmsford
FY2023 Department Requests
February 2022

FY2018

FY2019

FY2020

FY2021

FY2022

FY2023

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Level Service

$255,269

$265,892

$287,787

$289,604

$349,066

$364,519

$15,114

$18,495
$10,302

$10,869

$359,368

$375,388

% Change

ACCOUNTING 011350
Personnel Services
51110 Full Time
51120 Part Time
51430 Longevity

$12,338

$13,945

$10,719

$11,753

$36,179

$37,055

$40,445

$29,030

$303,785

$316,892

$354,065

$348,882

Extra Day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51590 Wellness Bonus
51000 Total

4.5%

Expenses
52470 Computer Maintenance
53410 Telephone

$507
$2,610

$2,532

$1,080

$1,596

$1,630

$1,630

$1,126

$725

$1,356

$1,273

$1,000

$1,000

$100

$100

53420 Postage
53990 Contracted Services
54200 Office Supplies
54860 Newspaper Advertisements
57100 In State Travel

$75
$90

57200 Out of State Travel
57310 Dues & Subscriptions
57810 Staff Education

$80

$80

$80

$80

$100

$100

$1,711

$1,939

$1,611

$1,461

$2,000

$2,000

$45,000

$45,000

$45,000

$46,500

$46,500

$52,000

$4,325

$4,500

$4,500

58000 Outlay
58510 New Equipment
53060 Audit Services

$520

Special Audit
53070 GASB 45 Actuarial Update
54000 Total
TOTAL BUDGET

$8,700
$51,124

$59,051

$49,647

$55,235

$55,830

$61,330

9.9%

$354,910

$375,943

$403,712

$404,117

$415,198

$436,718

5.2%
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Town of Chelmsford
FY2023
Budget- Form III

DEPARTMENT: Finance

DEPARTMENTAL PERSONNEL
##

POSITION

EMPLOYEE NAME

1.0

Finance Director

John Sousa

1.0

Assistant Treasurer

1.0

FY2022
BASE SALARY

FY2023
BASE SALARY

LONGEVITY

FY2023 TOTAL

$148,731

$151,706

$6,827

$158,533

Kim Pease G6, S5

$82,148

$85,886

$3,865

$89,751

Assistant Collector

Christine Wedge G6, S4

$80,145

$83,791

$2,514

$86,305

1.0

Principal Clerk II

$55,112

$55,112

1.0

Principal Clerk II

Lauren Halloran PRC 2, S8
PRC 2, S8
Bonnie Steadman (Sewer Ent.)

1.0

Chief Assessor

Frank Reen

G8, S10

$115,018

$117,319

1.0

Assistant Assessor

Susan Taylor

G5, S5

$70,836

$74,059

$74,059

1.0

Data Collector

Rena Gagne

$59,592

$62,303

$62,303

1.0

Principal Clerk II

Michelle O'Hagan

$49,802

$51,079

$51,079

1.0

Technology Director

Edward Lutter

G8, S10

$115,018

$117,319

1.0

Network Manager

Mathew Hall

G7, S9

$105,156

$109,940

1.0

Town Accountant

Darlene Lussier

G9, S7

$122,059

$126,990

1.0

Assistant to Town Accountant

John MacLeod

G5, S8

$76,283

$79,753

1.0

Payroll Coordinator

Kimberly McCarthy

$82,148

$85,886

1.0

Principal Clerk II

Nancy Danahy PRC2, S5

$51,079

$52,390

0.4

Part Time Clerk

Diane Morgan

$19,500
$1,232,627

$19,500
$1,273,033

G10, S10

G4, S4
PRC2, S4

G6, S5

$55,112

$7,040

$7,040

$124,359

$124,359
$109,940

$5,715

$132,705
$79,753

$5,154

$91,040
$52,390

$38,155

$19,500
$1,311,188

CEMETERY DEPARTMENT
PROGRAMS AND SUBPROGRAMS
CEMETERY SUPERINTENDENT
FY 2023
ADMINISTRATION
PROGRAMS

OPERATIONS
PROGRAMS

FACILITIES MAINTENANCE
PROGRAMS

*
*
*
*

* Interments
Open and close lots
Funeral Preparations
Cremation Burials
* Lot Sales
* Veterans marker installations

* Turf Maintenance
Mowing and trimming
* Leaf Removal
* Snow & ice removal
* Water/Irrigation System
* Historic Restoration
* Beautification
Flower gardens
Shrubs and trees
Safety pruning
* Vehicle, Equipment Maintenance
* Building Maintenance

Budget Preparation
Accounts Receivable
Accounts Payable
Database Management
Deed Preparation
Lot Owners
Interments
Current Maps
* Procurement
Equipment & Supplies
* Public Inquiries
Genealogy

DEVELOPMENT OF NEW
BURIAL SPACE
PROGRAMS
*
*
*
*

Drainage planning
Land Clearing
Lot layout/design
Inventory of graves
Adequate supply
* Planning future burial area
* Section construction

FUNCTION: PUBLIC WORKS

DEPARTMENT:CEMETERY

DEPARTMENTAL MISSION STATEMENT
In accordance with Massachusetts General Laws, Town By Laws, and the Rules and Regulations
established by the Board of Cemetery Commissioners, plan, operate, and maintain the Six Town
Cemeteries as attractive, dignified, and appropriate burial grounds.

FY2023 GOALS AND OBJECTIVES
1)

Sales of Cemetery Lots using 3.5 acres of 7 developed at Pine Ridge Cemetery
Obj: Layout Lots of Section M & O
Obj: Create Sales Map for new sections
Obj: Provide burial space for the residents of the Town

2)

Design new Entrance/Gate off Riverneck Rd for Section M & O
Obj: Give residents the option of another entrance to the Cemetery
Obj: Completion date of Fall 2022

3)

West Chelmsford Cemetery Improvements
Obj: Remove chain link fence between Old & New Sections Replace with Post & Rail
Obj: Secure funding through Community Preservation/ Capital Improvement funding

4)

Continue restoration of Wrought Iron fence at Pine Ridge Cemetery
Obj:

Make cemetery a more aesthetically pleasing & an improved appearance

BUDGET COMMENTS
Budget assumptions are as follows:
Rate of interments will not exceed 200 annually.
Rate of cremation interments is approx. 50%.

CEMETERY COMMISSION 014910
Personnel Services
51020 Clerical
51100 Salary Elected Officials
51110 Full Time
51120 Part Time
51130 Disinterment
51210 Temporary
51300 Call-in OT
51310 Overtime-Regular
51360 Signing Bonus
51430 Longevity
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51590 Wellness Bonus
51000 Total
Expenses
52110
52130
52410
52460
52470
52490
53410
53420
53990
54100
54190
54200
54250
54610
54650
55960
57100
57200
57310
58000

Electricity
Gas Heat
Building Maintenance
Equipment Repair
Computer Maintenance
Vehicle Maintenance
Telephone
Postage
Contracted Services
Diesel Fuel
Gasoline
Office Supplies
Supplies Departmental
Grounds Maintenance
Restoration/Vandalism
Uniform Allowance
In State Travel
Out of State Travel
Dues & Subscription
Outlay

54000 Total
TOTAL BUDGET

FY2018
ACTUAL

FY2019
ACTUAL

FY2020
ACTUAL

FY2021
ACTUAL

FY2022
BUDGET

FY2023
Level Service

$174,210
$20,157
$255

$217,485
$21,070
$195

$212,700
$20,832
$375

$240,567
$21,165
$525

$268,968
$22,923
$500

$281,206
$24,565
$600

$8,034
$11,144

$7,160
$9,877

$11,343
$15,958

$8,681
$12,463

$8,500
$11,500

$8,500
$12,000

$5,525
$11,111
$8,202
$604
$3,055
$31,746

$4,462
$4,969
$7,011

$5,500
$362
$16,019

$5,728

$5,989

$7,361

$1,831
$6,362
$1,209

$111

$274,044

$281,630

$283,200

$305,904

$318,380

$334,232

$1,040
$3,068
$1,489
$9,739
$3,114
$2,213
$1,728
$148
$3,180
$1,132
$3,585
$1,710
$4,198
$5,789
$141
$1,997
$1,305

$1,686
$3,341
$1,331
$5,978
$1,715
$1,673
$1,500
$116
$145
$1,266
$8,561
$3,001
$1,351
$6,894
$1,300
$1,642
$1,494

$1,200
$2,535
$3,497
$7,688
$522
$4,723
$585
$115

$1,500
$3,200
$2,000
$6,000
$2,500
$2,000
$1,000
$200

$1,325
$3,200
$2,000
$6,000
$2,500
$2,000
$1,000
$250

$1,517
$5,871
$2,153
$3,394
$7,072

$409
$7,000

$449
$20,000

$1,271
$2,710
$2,669
$9,273
$1,763
$2,034
$1,022
$220
$21,638
$528
$5,477
$2,316
$2,625
$5,384
$900
$1,882
$873
$77
$289

$399
$20,000

$1,400
$6,500
$2,500
$3,000
$6,000
$1,000
$1,650
$1,200
$550
$450
$20,000

$1,950
$8,600
$2,500
$3,000
$6,000
$1,000
$1,650
$1,200
$550
$450
$20,000

$52,987

$63,445

$62,952

$62,899

$62,650

$65,175

$327,031

$345,075

$346,152

$368,802

$381,030

$399,407

$16,774

$1,627

DEPARTMENT: CEMETERY
DEPARTMENTAL PERSONNEL
## POSITION

EMPLOYEE

FY2022
BASE SALARY

FY2023
BASE SALARY

LONGEVITY

FY2023 TOTAL

1 Superintendent

Boyle, David J.

$86,306

$90,233

4060

$94,293

1 Working Foreman

Defreitas, Jorge

$70,163

$73,355

3301

$76,656

1 Truck Driver/ Laborer

Zgonis, Nicholas

$59,025

$61,711

0

$61,711

1 Truck Driver/ Laborer

O'Neill, Kyle

$53,474

$55,907

0

$55,907

1 Clerk, Part Time

Silva, MaryAnn

$22,923

$24,565

0

$24,565

3 Commissioners

Hardy, Gerald

$0

$0

0

$0

St. Germain, Thomas

$0

$0

0

$0

Sousa, Jr. John

$0

$0

0

$0

Town of Chelmsford
FY2023 Department Requests
November 2021

FY2018

FY2019

FY2020

FY2021

FY2022

FY2023

ACTUAL

ACTUAL

ACTUAL

ACTUAL

BUDGET

Level Service

$256,575

$290,653

$306,668

$317,008

$345,286

$350,297

$14,965

-$1,039

$9,477

$24,828

$18,336

51310 Overtime Regular

$2,430

$998

$939

$748

51430 Longevity

$3,109

$2,597

$2,806

$3,194

$3,209

$10,514

$30,837

$29,131

$25,326

$31,859

$2,624

$2,645

$571

$768

$1,771

$182

$308,487

$323,107

$337,511

$362,469

$375,947

$381,792

$23,819

$14,919

$13,747

$26,351

$18,000

$18,000

$6,720

$6,889

$5,836

$6,130

$7,400

$6,500

$1,611

$1,645

$2,404

$1,929

$2,400

$2,200

52410 Building Maintenance

$22,270

$24,831

$21,738

$23,648

$24,000

$24,000

52490 Vehicle Maintenance

$5,407

$10,908

$3,423

$2,921

$7,500

$5,000

53310 Newsletter

$4,421

$6,480

$3,698

$4,828

$6,000

$5,200

53410 Telephone

$6,395

$5,096

$1,444

$1,489

$1,800

$1,600

$350

$350

$400

$400

$400

$400

53990 Contract Services

$13,481

$5,126

$13,520

$10,734

$12,000

$31,128

54190 Gasoline

$13,000

COUNCIL ON AGING 015410
Personnel Services
51110 Full Time
51120 Part Time

Extra Day
51510 Vacation Leave
51515 PTO - Paid Time Off
51520 Holidays
51530 Personal Days
51540 Sick Days
51570 Funeral Leave
51590 Wellness Bonus
51000 Total

Expenses
52110 Electricity
52130 Gas Heat
52310 Water Bills

53420 Postage

$10,682

$13,477

$8,469

$3,474

$13,000

54200 Office Supplies

$3,163

$2,301

$2,434

$2,715

$2,880

$2,880

54250 Supplies-Departmental

$3,970

$4,890

$4,774

$3,945

$4,800

$4,800

$32,000

$35,948

$20,274

$36,391

$34,000

$34,000

$40

$475

54300 Meals on Wheels/ Sr. Nutrition
54310 Medical Supplies
56050 Elderly Services Merrimack Valley
57100 In State Travel

$1,028

$1,493

$1,340

57310 Dues & Subscriptions

$1,629

$1,510

$1,812

$1,255

$1,500

$1,500

$1,900

$1,900
$2,000

57400 Insurance General
$875

$5,278

$2,438

$1,330

$2,000

57810 Staff Education

$1,345

$1,031

$1,339

$690

$1,500

$1,500

58000 Outlay

$8,379

$13,010

$10,426

$25,572

$12,000

$12,000

$147,543

$155,222

$119,993

$153,801

$153,080

$167,608

$456,030

$478,329

$457,504

$516,270

$529,027

$549,400

57800 Other Charges/Expenses

54000 Total

TOTAL BUDGET

2022 Spring Annual
Town Meeting
April 25, 2022

Wi-Fi: CHELMSFORD PUBLIC WIFI

Paul E. Cohen

No Password Required, Agree to Terms

Town Manager

Website:

slides.chelmsfordtv.org

Jon Kurland
Town Moderator

Article 1: Reports of Town Officers and Committees
SUBMITTED BY:

Select Board

I move that the Town hear reports of the Town Officers
and Committees.

2

Article 1: Reports of Town Officers and Committees

Financial Overview

3

Consent Agenda
SUBMITTED BY:

Town Manager
Two-Thirds Vote

I move that the Town consider at this time, under a consent agenda, the following
10 warrant articles:
•
•
•
•
•
•
•
•
•
•

Article 03:
Article 07:
Article 13:
Article 16:
Article 17:
Article 19:
Article 20:
Article 21:
Article 22:
Article 23:

Collective Bargaining Agreements
Finance Committee Reserve Fund
Special Education Reserve Fund
Fiscal Year 2022 Forum Ice Rink Enterprise Fund Operating Budget
Fiscal Year 2022 PEG Access & Cable Related Enterprise Fund Operating Budget
Fiscal Year 2022 Golf Course Enterprise Fund Operating Budget
Annual Authorization of Departmental Revolving Funds
Cemetery Improvement and Development Fund
Community Action Program Fund
Affordable Housing Stabilization Fund

4

Article 2: Fiscal Year 2022 Operating Budget Amendments

SUBMITTED BY:

Town Manager

I move that the Town amend the Fiscal Year 2022 operating budget adopted under Articles 4, 5, and 6 of the
Warrant for the Spring Annual Town Meeting held on June 17, 2021, by transferring $XXX,XXX from Line
Item #X XXXXXXX to the following budget line items:
Line Item #X
Line Item #X
Line Item #X
Line Item #X
Line Item #X

Expenses
Expenses
Personnel Services
Expenses
Expenses

$XX,000
$X,000
$XX,000
$XX,000
$XX,000
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Article 2: Fiscal Year 2022 Operating Budget Amendments

6

Article 3: Funding for Collective Bargaining Agreements

SUBMITTED BY:

Town Manager

I move that the Town take no action on this article.

7

Article 4: Nashoba Valley Technical School District
Fiscal Year 2023 Assessment

SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate $3,729,524
to fund the Town’s Fiscal Year 2023 assessment to the
Nashoba Valley Technical School District.

8

Nashoba Valley
Technical School District
FY23 Budget Presentation
Chelmsford Town Meeting

Article 5: Chelmsford Public Schools
Fiscal Year 2023 Operating Budget

SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate
$67,500,000 to defray charges for the operations of the
Chelmsford Public Schools for the fiscal period July 1,
2022 through June 30, 2023.

10

FY 2023 Budget

Chelmsford Public Schools
Jay Lang, Ed.D.
Superintendent of Schools

Article 6: General Government
Fiscal Year 2023 Operating Budget

SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate $XX,XXX,XXX; transfer
$6,000 from the Wetlands Protection Act Revolving Fund; transfer
$X,XXX,XXX from the Sewer Capital Improvement Fund; transfer
$XXX,XXX from Sewer User Revenue; transfer $XXX,XXX from
Stormwater Management User Revenue; transfer $XX,XXX from Cable
Television License Revenue; transfer $XX,XXX from Excluded Debt Bond
Premium Reserve; and transfer $XXX,XXX from the Childcare Revolving
Fund to defray charges of the Town’s General Government operations
for the fiscal period July 1, 2022 through June 30, 2023 according to
the following line items:
12

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Municipal Administration
1. Personnel Services:
2. Expenses:
• Out of District Education
3. Expenses
• Public Safety
4. Personnel Services:
5. Expenses:

$X,XXX,XXX
$X,XXX,XXX
$XX,XXX
$XX,XXX,XXX
$X,XXX,XXX
13

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Public Works
6. Personnel Services:
7. Expenses:
8. Snow and Ice Removal
• Municipal Facilities
9. Personnel Services:
10. Expenses:

$X,XXX,XXX
$X,XXX,XXX
$X,XXX,XXX
$XXX,XXX
$XXX,XXX
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Article 6: General Government
Fiscal Year 2023 Operating Budget

• Cemetery Commission
11. Personnel Services:
12. Expenses:

$XXX,XXX
$XX,XXX

• Community Services
13. Personnel Services:
14. Expenses:

$XXX,XXX
$XXX,XXX

• Library
15. Personnel Services:
16. Expenses:

$X,XXX,XXX
$XXX,XXX

15

Article 6: General Government
Fiscal Year 2023 Operating Budget

• Benefits and Insurance
17. Expenses:
• Debt & Interest
18. Non-Excluded:
19. Betterment - Funded:
20. Excluded:

$XX,XXX,XXX
$X,XXX,XXX
$X,XXX,XXX
$X,XXX,XXX
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Article 6: General Government
Fiscal Year 2023 Operating Budget
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Article 7: Finance Committee Reserve Fund
SUBMITTED BY:

Town Manager

I move that the Town raise and appropriate $400,000
to be used as a Reserve Fund at the discretion of the
Finance Committee for Fiscal Year 2023, as provided in
General Laws Chapter 40, Section 6.

18

Article 7: Finance Committee Reserve Fund

• The Finance Committee is authorized to transfer
moneys from the Reserve Fund to provide for
extraordinary or unforeseen expenditures.
• Allows for a rapid response in lieu of convening a
Special Town Meeting.

19

Article 8: Fiscal Year 2023 Capital Budget
SUBMITTED BY: Town Manager
Capital Planning Committee
Two-Thirds Vote

I move that the Town (a.) appropriate $3,770,307 for
the following capital projects:

20

Article 8: Fiscal Year 2023 Capital Budget

IT – Network Switch Replacement:
IT - Door Security System:
Town Clerk Records Vault & Storage
Libraries Masonry Repairs:
Fire Dept. – Engine 3 Replacement:
Fire Dept. - Staff Vehicle Replacement:

$130,000
$100,000
$53,000
$60,000
$785,122
$57,750
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Article 8: Fiscal Year 2023 Capital Budget

Highway – Sidewalk Construction:
Highway – Roadway Improvements:
Highway – Sander Truck Replacement:
Facilities – Pickup Truck Replacement

$350,000
$400,000
$165,000
$55,000
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Article 8: Fiscal Year 2023 Capital Budget

Byam/Harrngtn/Wstlnds/CHS – HVAC:
Byam/Harrington/Parker Stair Treads:
Westlands – Restroom Upgrades:
South Row & Center – Gymnasium Walls:
McCarthy School Kitchen Renovation:
Chelmsford High School Boilers:

$156,354
$135,218
$455,400
$104,108
$438,355
$325,000

23

Article 8: Fiscal Year 2023 Capital Budget
; and (b.) that to meet this appropriation, the Town transfer $15,054 from bond
premiums; and authorize the Treasurer, with the approval of the Select Board, to
borrow $3,755,253 under Chapter 44 of the General Laws or any other enabling
authority; that any premium received by the Town upon the sale of any bonds or notes
approved by this vote, less any premium applied to the payment of the cost of
issuance of such bonds or notes, be applied to the payment of costs approved by this
vote in accordance with Chapter 44, Section 20 of the General Laws, thereby reducing
the amount authorized to be borrowed to pay such costs by a like amount; authorize
the Select Board to contract for and expend any federal or state aid available for the
projects; and authorize the Town Manager to take any other action necessary or
convenient to carry out these projects.
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FY23 Capital Summary
Municipal Technology
Municipal Admin. – Town Clerk
Community Services – Library
Public Safety
Public Works
Public Facilities
School Buildings
Total:
Less: Bond Premiums
Net Amount Borrowed:

$230,000
$ 53,000
$ 60,000
$842,872
$915,000
$ 55,000
$1,614,435
$3,770,307
($ 15,054)
$3,755,253

Municipal Technology
Network Switch Replacement

$130,000

Door Security Upgrade
$100,000
• Transition door security to electronic swipe
system
• Fire Stations, Libraries, Sr. Center

Municipal Admin. – Town Clerk
Vault & Archive Storage Upgrades
$53,000
• Digitize Planning & Zoning files in Room LL03
• Replace shelving in Room SB05
• Add archival shelving in Town Clerk’s vault on
Lower Level

Public Libraries
Masonry Repairs
$60,000
• Adams & MacKay Libraries
• Includes repairs to main entrance steps and
chimney

Public Safety – Fire Dept.
SUV Vehicle Replacement

$ 57,750

Engine 3 Replacement

$785,122

• Replaces 2008 Ford Explorer
• 94,981 miles

• 2008 Smeal/ International
• 81,415 miles, 7,394 hours

Public Works
Sidewalk Construction
Road Improvements
Total:

$350,000
$400,000
$750,000

Public Works
Sander Truck Replacement
• Replaces 2005 model

$165,000

Municipal Facilities
Pickup Truck Replacement
• 2006, ¾ Ton
• 139,500 miles

$ 55,000

School Facilities
HVAC Ductwork Cleaning & Repairs, Hot Water
Convector Replacements
$156,354
• Clean, repair, and service existing ductwork and
air handling distribution devices throughout the
schools
• Replace hot water convector units - Westlands

School Facilities
Stairwell & Stair Tread Upgrades
$135,218
• Byam, Harrington, & Parker Schools
• Install code-compliant rubber stair treads on
concrete surfaces
• Repair concrete stairwells

School Facilities
Restroom Renovation - Westlands
$ 455,400
• Renovate all student & staff restrooms
• Install code compliant ADA fixtures and
partitions

School Facilities
Gymnasium Walls – South Row & Center Schools
$104,108
• Repair gym walls
• Install protective pads behind basketball
backboards

School Facilities
Kitchen Upgrade - McCarthy
$ 438,355
• Remodel kitchen and food preparation areas
– New Equipment
– Non-slip flooring
– New student serving lines and furnishings

School Facilities
Boiler Replacement

$325,000

• High School
• Existing ductwork and piping will remain in place.

Article 9: Historic Preservation Restriction
SUBMITTED BY: Town Manager

I move that the Town accept a historic preservation
restriction agreement from S-BNK Chelmsford Central, LLC to
the Town of Chelmsford by and through its Historical
Commission relating to the property located at 1 Billerica
Road, Chelmsford, Massachusetts; and authorize the Select
Board to take any actions necessary to complete the
acceptance of such historic preservation restriction.
39

Article 9: Historic Preservation Restriction
• Owner of 1 Billerica Road/44 Central Square obtained approval from
the Planning Board in February 2022 to subdivide the lot that contains
the Fiske House and the municipal parking area into two separate lots,
with a condition that a preservation restriction be placed on the Fiske
House with conditions that are reviewed by the Historical Commission
and the Historic District Commission.
• The preservation restriction would provide that no alterations to the
exterior of the Fiske House building occur unless they are of minor
nature and do not affect the architectural or historical integrity of the
building.
40

Article 10: Town Center Municipal Parking Lot
SUBMITTED BY: Town Manager

I move that the Town borrow $XXX,XXX for the purchase of a
1.89-acre parcel of land located at 1 Billerica Road/44
Central Square, for a municipal parking area for the town
center.
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Article 10: Town Center Municipal Parking Lot

42

Article 11: Tennis & Basketball Courts
SUBMITTED BY: Town Manager

I move that the Town borrow $1,200,000 for the reconstruction
of the Chelmsford High School tennis and basketball courts and
for the conversion of the McCarthy School tennis courts into an
additional parking area.
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Article 11: Tennis & Basketball Courts

44

Article 11: Tennis & Basketball Courts
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Article 12: School Bus Tracking System
SUBMITTED BY: Citizen Petition
Chris Oak

I move that the Town ask the Select Board to investigate (with
appropriate time + funds) to implement a school bus tracking
system to allow parents to see the status of their child’s drop off
time.
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Article 13: Special Education Reserve Fund
SUBMITTED BY: Town Manager

I move that the Town accept the provisions of Massachusetts
General Laws Chapter 40, Section 13E to establish a Special
Education Reserve Fund.
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Article 13: Special Education Reserve Fund

• Allows the School Committee to establish and transfer money
to a reserve fund to be utilized in future fiscal years to pay for
unanticipated or unbudgeted costs of special education
programs, out-of-district tuition or transportation.
• Balance of such reserve fund shall not exceed 2% of the annual
net school spending. {Limit would be $1.5M today.}
• Funds may only be distributed via a majority vote of the
School Committee and a majority vote of the Select Board.
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Article 14: Fiscal Year 2023
Sewer Enterprise Fund Operating Budget
SUBMITTED BY: Town Manager

I move that the Town appropriate the following sums to operate the
Sewer Enterprise for Fiscal Year 2023:
Personnel Services:
Expenses:
Total

$1,225,653
$3,269,403
$4,495,056

And that $4,495,056 be raised from Sewer Enterprise revenues.
49

Article 14: Fiscal Year 2023
Sewer Enterprise Fund Operating Budget

• An enterprise fund provides for a separate accounting and
financial reporting mechanism for the operation of the
Town’s sewer system. Revenues and expenditures of the
sewer operations are segregated into a fund with separate
financial statements from other governmental activities.
• Sewer enterprise budget increases by $110,659 (2.52%) for
the upcoming fiscal year.
50

Article 15: Fiscal Year 2023
Stormwater Management Enterprise Fund
SUBMITTED BY: Town Manager
I move that the Town appropriate the following sums to operate the Stormwater
Management Enterprise for Fiscal Year 2023:
Personnel Services:
$768,806
Expenses:
$749,890
Total: $1,518,696
and that $1,518,696 be raised from Stormwater Management Enterprise revenues.
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Article 14: Fiscal Year 2023
Stormwater Management Enterprise Fund

• Budget increase of $12,881 (.86%).
• The Town maintains 95 miles of drains, 4,500 catch basins, 600
drainage outlets, 210 culverts, and 50 detention ponds.
Drainage outflows must be sampled, catch basins cleaned, and
street sweeping performed twice per year to protect 30 miles
of streams across the community.
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Article 16: Fiscal Year 2023
Forum Ice Rink Enterprise Fund
SUBMITTED BY: Town Manager

I move that the Town appropriate $60,000 in expenses
to operate the Chelmsford Forum Ice Rink Enterprise
Fund for Fiscal Year 2023 and that $60,000 be raised
from Chelmsford Forum Ice Rink Enterprise Fund
revenues.
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Article 17: Fiscal Year 2023
PEG Access and Cable Related Enterprise Fund
SUBMITTED BY: Town Manager
I move that the Town appropriate the following sums to operate the Cable
Television Public, Educational, and Governmental (PEG) Access Enterprise for Fiscal
Year 2023:
Personnel Services: $411,997
Expenses:
$193,675
Total
$605,672
and that $605,672 be raised from cable television licensing revenues.

54

Article 17: Fiscal Year 2023
PEG Access and Cable Related Enterprise Fund

• PEG Access Enterprise Revenues come from a 4.5%
assessment on the Comcast and Verizon cable television
bills.
• Despite the trend of people “cutting the cord”, cable access
revenues have remained within budgeted forecast levels.
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Article 18: Chelmsford Telemedia
Parker School Studio Upgrades
SUBMITTED BY: Town Manager

I move that the Town transfer $90,000 from the Cable
Television Public, Educational, and Governmental (PEG)
Access Enterprise Fund Undesignated Fund Balance for the
enhancement of the Chelmsford Telemedia cable access
production studio that is located within the Parker Middle
School.
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Article 18: Chelmsford Telemedia
Parker School Studio Upgrades
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Article 19: Fiscal Year 2023
Golf Course Enterprise Fund Operating Budget
SUBMITTED BY: Town Manager

I move that the Town appropriate $30,000 in expenses
to operate the Golf Course Enterprise for Fiscal Year
2023 and that $30,000 be raised from the Golf Course
Enterprise revenues.
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Article 19: Fiscal Year 2023
Golf Course Enterprise Fund Operating Budget

• A professional golf course management company
continues to operate the Chelmsford Country Club.
• The golf course enterprise fund budget means that
the operations of the public golf course are not
funded from the property tax levy.
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Article 20: Annual Appropriation of
Departmental Revolving Funds
SUBMITTED BY: Town Manager
I move that the Town authorize the following total amount of expenditures for Departmental
Revolving Funds for the Fiscal Year 2023 which have been established under the provisions of
Chapter 35, Section 6 of the Code of the Town of Chelmsford:
Dog Pound & Licensing:
Senior Citizen Trip Program:
Senior Citizen Respite Care Program:
Police Cruiser Communications Equipment:
Fire Life Safety Equipment:
Sealer of Weights & Measures Inspections:
Cemetery Wreath/Floral Decorations:
Onsite Sewage Facility:

$10,000;
$75,000;
$75,000;
$20,000;
$20,000;
$40,000;
$10,000;
$75,000;
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Article 21: Cemetery Improvement and Development Fund
SUBMITTED BY: Cemetery Commission

I move that the Town transfer $40,000 from the Sale of
Graves and Lots to the Cemetery Improvement and
Development Fund.
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Article 21: Cemetery Improvement and Development Fund

• Funds will be used towards the completion of the 3.5acre expansion of Pine Ridge Cemetery. This consists
of installing the lot markers, loaming, hydroseeding,
fencing, and paving.
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Article 22: Community Action Program Fund
SUBMITTED BY: Town Manager

I move that the Town raise and appropriate $10,000 to
fund the Community Action program established under
Article 12 of the Warrant for the April 29, 1996 Spring
Annual Town Meeting to provide matching funds to
community improvement projects undertaken by
individuals and/or organizations within the Town of
Chelmsford.
63

Article 22: Community Action Program Fund

• The Community Action Program was established for
the purpose of awarding cash grants to individuals
and organizations that wish to develop civic projects
for the benefit and enjoyment of the citizens of
Chelmsford.
• Since its inception in 1997, the program has
awarded matching funds to over 100 projects,
totaling over $130,000.
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Article 23: Affordable Housing Stabilization Fund
SUBMITTED BY: Town Manager

I move that the Town take no action under this Article.
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves
SUBMITTED BY: Community Preservation Committee
I move that the Town:
A. hear and act on the report of the Community Preservation Committee on the Fiscal Year 2023
Community Preservation budget;
B. appropriate $145,000 from Fiscal Year 2023 Community Preservation Fund Open Space
Reserve, $145,000 from the Fiscal Year 2023 Community Preservation Fund Historic Preservation
Reserve, $145,000 from the Fiscal Year 2023 Community Preservation Fund Community Housing
Reserve, and $61,421 from the Community Preservation Fund General Reserve for the payment of
Fiscal Year 2023 debt service;
C.

appropriate from Fiscal Year 2023 Community Preservation Fund revenues $50,000 to meet
the administrative expenses and all other necessary and proper expenses of the Community
Preservation Committee for Fiscal Year 2023; and
(continued)
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves
D. reserve for future appropriation amounts from Fiscal Year 2023 Community Preservation Fund
revenues as recommended by the Community Preservation Committee:
(1) $145,000 for the acquisition, creation and preservation of open space,
(2) $145,000 for the acquisition and preservation of historic resources,
(3) $145,000 for the creation, preservation and support of community housing; and
(4) $250,000 for the Community Preservation Fund Fiscal Year 2023 Budgeted Reserve
All other monies in the Community Preservation Fund shall remain undesignated until further
recommendations by the Community Preservation Committee and action thereon by the Town
Meeting.
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves

Community Preservation Fund Fiscal Year 2023 Required Reservations
Revenue Projection for Fiscal Year 2023 Required Reservations
FY23 CPA Property Tax Surcharge:
$1,360,680
Estimated State Revenue:
$425,000
Total $1,785,680
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves

Community Preservation Fund Fiscal Year 2023 Required Reservations
Open Space – 10% Allocation:
Historical – 10% Allocation:
Community Housing – 10% Allocation:
Budgeted Reserve:

$145,000
$145,000
$145,000
$250,000
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Article 24: Community Preservation Fund
FY23 Debt Service, Admin. Expenses, & Reserves

Community Preservation Fund Fiscal Year 2023 Debt Service
•
•
•
•
•
•

Sheehan Farm:
Varney Playground
Roberts Field:
Chelmsford Woods:
Turf Fields:
Warren-Pohl:

$785K bond:
$124K bond:
$450K bond:
$1.5M bond:
$1.2M bond:
$1.15M bond:
Total:

$ 76,500
$ 13,407
$ 54,850
$121,375
$92,939
$137,350
$496,421

(2023)
(2025)
(2028)
(2029)
(2029)
(2031)
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Article 25: Community Preservation Fund
Varney Playground Equipment
SUBMITTED BY: Community Preservation Committee

I move that the Town appropriate $200,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of new playground
equipment at Varney Playground.
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Article 25: Community Preservation Fund
Varney Playground Equipment
SUBMITTED BY: Community Preservation Committee

I move that the Town appropriate $200,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of new playground
equipment at Varney Playground.
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Article 25: Community Preservation Fund
Varney Playground Equipment

• The Varney Playground equipment was constructed over
20 years ago and is of wood construction.
• New playground equipment and area will be ADA
compliant to provide accessibility for all children.
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Article 25: Community Preservation Fund
Varney Playground Equipment

• Town Meeting Appropriated $285,000 at the 2021
Spring Annual Town Meeting for the purchase and
installation of new playground equipment at Varney
Playground;
• The additional $200,000 will fund additional equipment,
along with site drainage and grading improvements, and
perimeter fencing.
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Article 26: Community Preservation Fund
Center Elementary School Playground Equipment
SUBMITTED BY: Community Preservation Committee

I move that the Town appropriate $82,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of new playground
equipment at the Center Elementary School.
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Article 26: Community Preservation Fund
Center Elementary School Playground Equipment

• Existing playground equipment is over 20 years old;
• School Department Funding: $138,000;
• Center School PTO Funding:

$50,000;

76

Article 27: Community Preservation Fund
Outdoor Fitness Equipment at Wilson & Chelmsford Streets
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $135,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of outdoor fitness equipment at
the Town-owned land located at the corner of Wilson
Street and Chelmsford Street.
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Town of Chelmsford – Site Consideration
Corner of Chelmsford Street
and Wilson Street
Near Center Village
Access to/from BFRT
Access to/from public bus
route
Abundant parking
Recreational/Walkable Area
Fitness Amenity
Underutilized area
Visibility and Safety
Free outdoor fitness

Town of Burlington – June 28th 2019 Opening

Article 27: Community Preservation Fund
Outdoor Fitness Equipment at Wilson & Chelmsford Streets

• 30 pieces of body-weight equipment allows for a
seven-minute full-body workout for people of all ages
and ability levels;
• $50,000 Grant from Blue Cross Blue Shield of
Massachusetts and National Fitness;
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Article 28: Community Preservation Fund
MacKay Public Library HVAC System
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $150,000 from the
Community Preservation Fund General Reserve for the
purchase and installation of enhancements to the HVAC
system at the MacKay Public Library building.
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Article 28: Community Preservation Fund
MacKay Public Library HVAC System

• Establish compliance with current indoor air quality
standards;
• The 120 year-old structure does not have any
ventilation systems.
• Non-handicapped accessible second floor would be
closed to the public.
• Ventilation system would be installed for main floor.
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Article 29: Community Preservation Fund
North Town Hall HVAC System
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $74,900 from the
Community Preservation Fund General Reserve for the
purchase and installation of enhancements to the HVAC
system at the North Town Hall.
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Article 29: Community Preservation Fund
North Town Hall HVAC System

•
•
•
•
•

Establish compliance with current indoor air quality standards;
Installation of energy recovery ventilation units with supplemental
heating and cooling capacity and controls.
Installation of ductwork, wall louvers, and control dampers for the
intake and exhaust systems.
Provide variable speed controls and demand control carbon dioxide
ventilation.
Air balance the HVAC systems.
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Article 30: Community Preservation Fund
Center Town Hall HVAC System
SUBMITTED BY: Community Preservation Committee

I move that the Town transfer $144,450 from the
Community Preservation Fund General Reserve for the
purchase and installation of enhancements to the HVAC
system at the Center Town Hall.
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Article 30: Community Preservation Fund
Center Town Hall HVAC System

•
•
•
•
•

Establish compliance with current indoor air quality standards;
Installation of energy recovery ventilation units with supplemental
heating and cooling capacity and controls.
Installation of ductwork, wall louvers, and control dampers for the
intake and exhaust systems.
Provide variable speed controls and demand control carbon dioxide
ventilation.
Air balance the HVAC systems.
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Article 31: Grant an Easement 115 Parker Road
SUBMITTED BY: Town Manager

I move that the Town authorize the Select Board to grant a nonexclusive easement located on a parcel of Town-owned land commonly
known as the “Warren-Pohl property”, identified by the Board of
Assessors as Map 102, Block 348, Lot 8, to the owners of 115 Parker
Road for the purpose of passing and repassing over the driveway as
depicted on a plan of land entitled, “Encroachment: 115 Parker Road”.
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Article 31: Grant an Easement 115 Parker Road
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Article 32: Grant an Easement 43 Hall Road
SUBMITTED BY: Town Manager

I move that the Town authorize the Select Board to grant a nonexclusive easement located on a parcel of Town-owned land commonly
known as the “Warren-Pohl property”, identified by the Board of
Assessors as Map 94, Block 348, Lot 14, to the owners of 43 Hall
Road, also known as 1 Kate Lane, for the purpose of passing and
repassing over the driveway as depicted on a plan of land entitled,
“Encroachment: 43 Hall Road (aka Kate Lane)”.
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Article 32: Grant an Easement 43 Hall Road
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Article 33: Accept an Easement 15 Harvard Street
SUBMITTED BY: Town Manager
I move that the Town authorize the Select Board to acquire an easement for the
purpose of emergency access by the police and fire departments over the area
shown as “Proposed Access Easement (Area = 250+/- S.F.) at 15 Harvard Street
shown on a plan entitled: “Easement Plan in Chelmsford, Massachusetts” Prepared
for Middlesex Land Holdings, LLC, Prepared by: Land Engineering &
Environmental Services, Inc., dated April 8, 2021; and to further authorize the
Select Board to acquire said easement through any and all means available under
the General Laws of the Commonwealth including, without limitation, by donation,
purchase and/or eminent domain.
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Article 33: Accept an Easement 15 Harvard Street
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Article 34: Accept an Easement 240 Groton Road
SUBMITTED BY: Town Manager
I move that the Town authorize the Select Board to accept an easement for the
purpose of sewer maintenance by the public works department over the area
depicted in “Detail ‘A”” as “Proposed Sewer Easements A, B, and C at 240 Groton
Road shown on a plan entitled: “Approval Not Required and Easement Plan, 240
Groton Road (Route 40) Chelmsford, Massachusetts” Prepared for Michael &
Jennifer Walsh & Northstar Realty, LLC dated March 23, 2021; and to further
authorize the Select Board to acquire said easement through any and all means
available under the General Laws of the Commonwealth including, without
limitation, by donation, purchase and/or eminent domain.
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Article 34: Accept an Easement 240 Groton Road
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Article 35: Disposition of Summer Street Parcel
SUBMITTED BY: Town Manager

I move that the Town authorize the Select Board to dispose of a .73
acre parcel of Town-owned land located off of Summer Street,
identified by the Board of Assessors as Map 84, Block 334, Lot 3; and
authorize the Select Board to sell said property under the provisions of
Massachusetts General Laws Chapter 30B, the Uniform Procurement
Act.
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Article 35: Disposition of Summer Street Parcel
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Thank You

Fall Annual Town Meeting
Monday, October 17
7:30 P.M.

97

