BOARD OF SELECTMEN MEETING AGENDA
June 17, 2019
Town Offices, 50 Billerica Road
Chelmsford, MA 01824
Dennis Ready Meeting Room 204

1. 7:00 PM CALL TO ORDER - NOTIFICATION OF LIVE BROADCAST
2. PUBLIC SERVICE ANNOUNCEMENTS
l

Monday, August 5th by 4:00 PM: Deadline for Submission of Citizen Petition
Warrant Articles for October 21, 2019 Fall Annual Town Meeting

Documents:
CITIZEN PETITION DEADLINE.PDF
3. OPEN SESSION
4. COMMITTEE VACANCIES
Documents:
COMMITTEE VACANCIES AS OF 06-17-19.PDF
5. PUBLIC HEARINGS
l

l

l

All Alcoholic Beverages Hotel, Common Victualer, and Entertainment License:
Rushil Hospitality, LLC DBA Element by Westin, 25 Research Pl.
Transfer of All Alcoholic Beverages Package Store License: from John G. DaSilva
& Son, Inc. to C & J Arteaga LLC DBA The Wine Rack, 210 Boston Rd., Unit 2
Transfer of All Alcoholic Beverages Restaurant, Common Victualer, and
Entertainment License: TCDC, Inc. DBA Lenzi’s Glenview, 248 Princeton St.

Documents:
RUSHIL HOSPITALITY.PDF
C AND J ARTEAGA LLC.PDF
TCDC, INC..PDF
6. INTRODUCTION OF MUNICIPAL SAFETY SPECIALIST
Documents:
STEPHEN CERVEN INTRO MEMO - JUNE 19.PDF
7. REPORTS AND PRESENTATIONS
l

l

Finance Director John Sousa: Vote to Vacate Foreclosure Judgement for 91
Concord Road
Finance Director John Sousa: Approval of $7.015M Bond Sale

Documents:

l

l

Finance Director John Sousa: Vote to Vacate Foreclosure Judgement for 91
Concord Road
Finance Director John Sousa: Approval of $7.015M Bond Sale

Documents:
MEMO VAC FORECLOSURE 91 CONCORD RD 6 5 19.PDF
BOS VACATE SIGNATURES RUSSELL 6 17 19.PDF
BOND AUCTION RESULTS 6 12 19.PDF
CHELMSFORD, MA RL.PDF
CHELMSFORD, MA RATIONALE.PDF
8. TOWN ACCOUNTANT PERFORMANCE APPRAISAL
Documents:
FY19 D. LUSSIER REVIEW INPUTS 6-14-2019.PDF
9. TOWN MANAGER APPOINTMENTS
l

l

Center Village Master Plan Committee Re-Appointment: Brian Milisci, 1-year term
exp. 6/30/2020
Roberts Field Advisory Committee: Tameka O’Brien, 1-year term exp. 6/30/2020

Documents:
TOC1195 TAMEKA OBRIEN.PDF
10. TOWN MANAGER PERFORMANCE APPRAISAL
Documents:
TM REVIEW FY19 6-13-2019 (2).PDF
11. POTENTIAL POLICY FOR SIGNS ON TOWN PROPERTY AND MUNICIPAL DISPLAY
OF FLAGS
12. MEETING MINUTES
l
l

BOS Regular Session 05-06-19
BOS Regular Session 05-20-19

Documents:
BOS MINUTES 05-06-19.PDF
BOS MINUTES 05-20-19.PDF
13. SELECTMEN LIAISON REPORTS & REFERRALS
14. PRESS QUESTIONS
NEXT REGULAR MEETING DATE:

July 8, 2019

TOWN OF CHELMSFORD
PUBLIC NOTICE
Fall 2019 Annual Town Meeting
The Town of Chelmsford will convene the 2019 Fall
Town Meeting on Monday, October 21, 2019. Articles
to be included on the Warrant must be submitted in
duplicate to the Office of the Town Manager at 50
Billerica Road prior to 4:00 p.m. on Monday, August
5, 2019. Any articles submitted after that time will not
be considered by the Selectmen for inclusion on the
Warrant. Petitioned articles submitted by private citizens
must carry the signatures of at least ten (10) or more
certified voters of the Town of Chelmsford. For more
information please contact the Town Manager’s Office
at 978-250-5201.
Chelmsford Board of Selectmen

Committee Vacancies as of 06/17/2019
Arts & Technology Education Fund Committee (ATEF)


(1) 3 year term ending 6/30/2022

CCA Advisory Committee


(2) 1 year terms ending 6/30/2020

CIVIC Committee




(1) unexpired 3 year term ending 6/30/2020,
(2) unexpired 3 year terms ending 6/30/2021,
(1) 3 year term ending 6/30/2022

Community Action Program Committee


(1) 1 year terms ending 6/30/2020

Council on Aging


(2) associate member positions – 3 year terms ending 6/30/2022

Cultural Council


(up to 21 total members) 3 year terms ending 6/30/2022

Energy Conservation Committee



(1) unexpired 3 year term ending 6/30/2021
(1) 3 year term ending 6/30/2022

Holiday Decorating Committee


(3) 1 year terms ending 12/31/2019

Middlesex Canal Commission


(2) 2 year terms ending 06/30/2021

Parade Committee


All Applicants Welcome - 1 year terms ending 7/06/2020

Personnel Board


(1) 2 year term ending 6/30/2021

Public Celebrations Committee


(5) 1 year terms ending 6/30/2020

Sign Advisory Committee




(1) unexpired 3 year term ending 6/30/2020
(1) unexpired 3 year term ending 6/30/2021
(1) 3 year term ending 6/30/2022

Skate Park Committee


(2) 1 year terms ending 6/30/2020

Committee Application
If you are interested in serving on a Town board or committee, please apply on the
town website. Click Here
For more information, please contact:
Town Manager's Office
50 Billerica Road
Chelmsford, MA 01824
TMOffice@townofchelmsford.us
978-250-5201

Office of the Town Manager
Paul E. Cohen
Town Manager

50 Billerica Road
Chelmsford, MA 01824-2777

978.250.5201
Fax: 978.250.5252

June 13, 2019
TO:
Board of Selectmen
FROM: Paul Cohen, Town Manager
RE:
Municipal Safety Specialist

I am pleased to introduce Stephen Cerven as the Town’s Municipal Safety
Specialist at your meeting on Monday evening. Steven was the unanimous
choice of a selection committee which included Public Works Director Gary
Persichetti, Emergency Management Director Stephen Maffetone, and me. He
will begin his employment with the Town on Monday, June 24.
Stephen is a certified safety professional with expertise in developing and
implementing effective safety program. He has over 30 years of experience in
safety consulting and workers’ compensation cost reduction. Steven has worked
for industry leaders such as Aon Risk Services, Wang, and Honeywell. His
expertise includes knowledge of OSHA regulations, NFPA standards, air quality
standards, and accident investigation. Stephen has earned a Bachelor of
Science Degree and a Master of Science Degree in Industrial Safety from Illinois
State University.

jsousa@townofchelmsford.us

Division of Finance

John Sousa, Jr.
Finance Director/Treasurer

50 Billerica Road
Chelmsford, MA 01824

Telephone (978) 244-3390
Fax: (978) 256-5545

MEMORANDUM
TO:

Board of Selectmen

FROM: John Sousa, Jr., Finance Director
CC:

Paul E. Cohen, Town Manager; Michael McCall, Asst. Town Manager

DATE: June 5, 2019
RE: Motion to Vacate Foreclosure Judgment for 91 Concord Road
Background:
In October 2018, the Land Court issued a final decree foreclosing the Town’s tax lien case No.
17 TL 000431 against Timothy P. Russell and Margaret A. McPhee for unpaid property taxes,
interest, and special assessments covering FY15- FY19 on the property located at 91 Concord
Road. My office was notified of this judgment in November 2018.
The former owners did not respond to the Town’s formal 30-day eviction notice. My office
worked with Town Counsel to obtain an eviction judgment from the Northeast Housing Court in
April 2019. After submitting a written request to the Middlesex Sheriff’s Office Enforcement
Unit on May 10th, to complete the eviction, the property owners made arrangements to pay the
outstanding amount due. On May 23, 2019, my office received a partial tax title redemption
payment of $20,000.00 and a final payment of $9,741.27 on June 4, 2019. Since the Town has
received full payment, our foreclosure counsel will return to Land Court and seek to vacate the
foreclosure of this property. Essentially, the Town is petitioning the Court to return this townowned property to Timothy Russell and Margaret McPhee in consideration of payment of all
outstanding taxes.
In consideration of full payment of all outstanding taxes, interest, and other charges owed to the
Town, I hereby request the Board vote the following:
Motion: “To vacate the final judgment covering the tax taking made against Timothy P. Russell
and Margaret A. McPhee for unpaid taxes covering the property at 91 Concord Rd, Chelmsford,
upon payment of all taxes, interest, and charges due as provided under MGL 60:69.”

Kenneth Lefebvre, Chairman
Patricia Wojtas, Vice Chair
Emily Antul, Clerk

BOARD OF SELECTMEN
Town Offices
50 Billerica Road
Chelmsford, MA 01824-2777
(978) 250-5201

FAX: (978) 250-5252

George R. Dixon, Jr.
Virginia Crocker Timmins

We the Town of Chelmsford Board of Selectmen do hereby vacate the final judgment covering
the tax taking made against Timothy P. Russell and Margaret A. McPhee for unpaid taxes
covering the property at 91 Concord Road, Chelmsford, upon payment of all taxes, interest, and
charges due as provided under MGL 60:69.
Signed this 17th day of June 2019

BOARD OF SELECTMEN OF THE TOWN OF CHELMSFORD:

_____________________________________________
Kenneth Lefebvre, Chairman
_____________________________________________
Patricia Wojtas, Vice Chair
_____________________________________________
Emily Antul, Clerk
_____________________________________________
George R. Dixon, Jr.
_____________________________________________
Virginia Crocker Timmins

Town of Chelmsford
Summary of Bond Auction Results on June 12, 2019
Refunding Bonds $
Stormwater Ent. Capital $
Total: $

Gen. Obligation Bonds - 2019 Series A
$3,635,000

Bidder
Raymond James & Assoc., Dallas, TX
Fidelity Capital Markets, Boston, MA
FTN Capital Markets, Memphis, TN
UBS Financial Services, New York, NY
Robert W. Baird & Co., Milwaukee, WI
Hutchinson, Shockey, Erley &Co., Chicago, IL
BNY Mellon Capital Markets, Pittsburgh, PA
SWBC Investment Services, LLC, San Antonio, TX
Baker Group, Oklahoma City, OK

TIC (%)
1.808534
1.841554
1.848816
1.850891
1.876750
1.877038
1.881922
1.905918
1.944070

$
$
$
$
$
$
$
$
$

TIC ($)
886,518.61
886,518.61
809,929.86
833,041.25
856,152.64
886,518.61
928,826.53
881,715.56
809,929.86

Gen. Obligation Bonds - 2019 Series B
$3,402,666

Bidder
Raymond James & Assoc., Dallas, TX
Fidelity Capital Markets, Boston, MA
FTN Capital Markets, Memphis, TN
UBS Financial Services, New York, NY
BNY Mellon Capital Markets, Pittsburgh, PA
SWBC Investment Services, LLC, San Antonio, TX
Robert W. Baird & Co., Milwaukee, WI
Hutchinson, Shockey, Erley &Co., Chicago, IL
Baker Group, Oklahoma City, OK

$
$
$
$
$
$
$
$
$

Discount
(Premium)
(477,630.40)
(470,681.07)
(398,913.65)
(419,880.65)
(435,888.85)
(463,232.40)
(500,849.85)
(453,219.31)
(379,281.43)

2,100,000
1,535,000
3,635,000

$
$
$
$
$
$
$
$
$

NIC
408,888.21
415,837.54
411,016.21
413,160.60
420,263.79
423,286.21
427,976.68
428,496.25
430,648.43

$
$
$
$
$
$
$
$
$

NIC
270,508.73
273,744.29
271,476.84
273,205.29
279,362.14
279,260.03
280,118.89
284,949.64
298,362.12

FY20 Capital Plan

TIC (%)
1.586402
1.606355
1.608615
1.615033
1.628708
1.642760
1.653623
1.675647
1.777009

$
$
$
$
$
$
$
$
$

TIC ($)
719,688.19
719,688.19
683,429.44
694,165.69
745,210.69
716,988.19
704,901.94
719,688.19
683,429.44

$
$
$
$
$
$
$
$
$

Discount
(Premium)
(449,179.46)
(445,943.90)
(411,952.60)
(420,960.40)
(465,848.55)
(437,728.16)
(424,783.05)
(434,738.55)
(385,067.32)

225 Franklin Street, 15th
Floor
Boston, MA 02110-2804
tel 617 530-8338
reference no.: 1572184

June 6, 2019
Town of Chelmsford
50 Billerica Road
Chelmsford, MA 01824
Attention: Mr. John B. Sousa, Jr., Finance Director
Re: US$3,635,000 Chelmsford Town, Massachusetts, General Obligation Bonds, Series
2019A, dated: Date of delivery, due: June 15, 2031
US$3,380,000 Chelmsford Town, Massachusetts, General Obligation Bonds, Series
2019B, dated: Date of delivery, due: June 15, 2030
Dear Mr. Sousa:
Pursuant to your request for an S&P Global Ratings rating on the above-referenced
obligations, S&P Global Ratings has assigned a rating of "AA+" . S&P Global Ratings views
the outlook for this rating as stable. A copy of the rationale supporting the rating is enclosed.

This letter constitutes S&P Global Ratings' permission for you to disseminate the aboveassigned ratings to interested parties in accordance with applicable laws and regulations.
However, permission for such dissemination (other than to professional advisors bound by
appropriate confidentiality arrangements or to allow the Issuer to comply with its regulatory
obligations) will become effective only after we have released the ratings on
standardandpoors.com. Any dissemination on any Website by you or your agents shall
include the full analysis for the rating, including any updates, where applicable. Any such
dissemination shall not be done in a manner that would serve as a substitute for any products
and services containing S&P Global Ratings' intellectual property for which a fee is charged.
To maintain the rating, S&P Global Ratings must receive all relevant financial and other
information, including notice of material changes to financial and other information provided
to us and in relevant documents, as soon as such information is available. Relevant financial
and other information includes, but is not limited to, information about direct bank loans and
debt and debt-like instruments issued to, or entered into with, financial institutions, insurance
companies and/or other entities, whether or not disclosure of such information would be
required under S.E.C. Rule 15c2-12. You understand that S&P Global Ratings relies on you
and your agents and advisors for the accuracy, timeliness and completeness of the
information submitted in connection with the rating and the continued flow of material
information as part of the surveillance process. Please send all information via electronic
delivery to: pubfin_statelocalgovt@spglobal.com. If SEC rule 17g-5 is applicable, you may
post such information on the appropriate website. For any information not available in
electronic format or posted on the applicable website,
Please send hard copies to:
S&P Global Ratings
Public Finance Department
PF Ratings U.S. (4/28/16)

Page | 1

55 Water Street
New York, NY 10041-0003
The rating is subject to the Terms and Conditions, if any, attached to the Engagement Letter
applicable to the rating. In the absence of such Engagement Letter and Terms and Conditions,
the rating is subject to the attached Terms and Conditions. The applicable Terms and
Conditions are incorporated herein by reference.
S&P Global Ratings is pleased to have the opportunity to provide its rating opinion. For more
information please visit our website at www.standardandpoors.com. If you have any
questions, please contact us. Thank you for choosing S&P Global Ratings.
Sincerely yours,
S&P Global Ratings
a division of Standard & Poor's Financial Services LLC
jg
enclosures
cc: Mr. David M. Eisenthal, Vice President
Unibank Fiscal Advisory Services, Inc.

PF Ratings U.S. (4/28/16)
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S&P Global Ratings
Terms and Conditions Applicable To Public Finance Credit Ratings
General. The credit ratings and other views of S&P Global Ratings are statements of opinion
and not statements of fact. Credit ratings and other views of S&P Global Ratings are not
recommendations to purchase, hold, or sell any securities and do not comment on market
price, marketability, investor preference or suitability of any security. While S&P Global
Ratings bases its credit ratings and other views on information provided by issuers and their
agents and advisors, and other information from sources it believes to be reliable, S&P Global
Ratings does not perform an audit, and undertakes no duty of due diligence or independent
verification, of any information it receives. Such information and S&P Global Ratings'
opinions should not be relied upon in making any investment decision. S&P Global Ratings
does not act as a "fiduciary" or an investment advisor. S&P Global Ratings neither
recommends nor will recommend how an issuer can or should achieve a particular credit
rating outcome nor provides or will provide consulting, advisory, financial or structuring
advice. Unless otherwise indicated, the term "issuer" means both the issuer and the obligor if
the obligor is not the issuer.
All Credit Rating Actions in S&P Global Ratings' Sole Discretion. S&P Global Ratings may
assign, raise, lower, suspend, place on CreditWatch, or withdraw a credit rating, and assign or
revise an Outlook, at any time, in S&P Global Ratings' sole discretion. S&P Global Ratings
may take any of the foregoing actions notwithstanding any request for a confidential or
private credit rating or a withdrawal of a credit rating, or termination of a credit rating
engagement. S&P Global Ratings will not convert a public credit rating to a confidential or
private credit rating, or a private credit rating to a confidential credit rating.
Publication. S&P Global Ratings reserves the right to use, publish, disseminate, or license
others to use, publish or disseminate a credit rating and any related analytical reports,
including the rationale for the credit rating, unless the issuer specifically requests in
connection with the initial credit rating that the credit rating be assigned and maintained on a
confidential or private basis. If, however, a confidential or private credit rating or the
existence of a confidential or private credit rating subsequently becomes public through
disclosure other than by an act of S&P Global Ratings or its affiliates, S&P Global Ratings
reserves the right to treat the credit rating as a public credit rating, including, without
limitation, publishing the credit rating and any related analytical reports. Any analytical
reports published by S&P Global Ratings are not issued by or on behalf of the issuer or at the
issuer's request. S&P Global Ratings reserves the right to use, publish, disseminate or license
others to use, publish or disseminate analytical reports with respect to public credit ratings
that have been withdrawn, regardless of the reason for such withdrawal. S&P Global Ratings
may publish explanations of S&P Global Ratings' credit ratings criteria from time to time and
S&P Global Ratings may modify or refine its credit ratings criteria at any time as S&P Global
Ratings deems appropriate.
Reliance on Information. S&P Global Ratings relies on issuers and their agents and advisors
for the accuracy and completeness of the information submitted in connection with credit
ratings and the surveillance of credit ratings including, without limitation, information on
material changes to information previously provided by issuers, their agents or advisors.
Credit ratings, and the maintenance of credit ratings, may be affected by S&P Global Ratings'
opinion of the information received from issuers, their agents or advisors.
PF Ratings U.S. (4/28/16)
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Confidential Information. S&P Global Ratings has established policies and procedures to
maintain the confidentiality of certain non-public information received from issuers, their
agents or advisors. For these purposes, "Confidential Information" shall mean verbal or
written information that the issuer or its agents or advisors have provided to S&P Global
Ratings and, in a specific and particularized manner, have marked or otherwise indicated in
writing (either prior to or promptly following such disclosure) that such information is
"Confidential."
S&P Global Ratings Not an Expert, Underwriter or Seller under Securities Laws. S&P Global
Ratings has not consented to and will not consent to being named an "expert" or any similar
designation under any applicable securities laws or other regulatory guidance, rules or
recommendations, including without limitation, Section 7 of the U.S. Securities Act of 1933.
S&P Global Ratings has not performed and will not perform the role or tasks associated with
an "underwriter" or "seller" under the United States federal securities laws or other regulatory
guidance, rules or recommendations in connection with a credit rating engagement.
Disclaimer of Liability. S&P Global Ratings does not and cannot guarantee the accuracy,
completeness, or timeliness of the information relied on in connection with a credit rating or
the results obtained from the use of such information. S&P GLOBAL RATINGS GIVES NO
EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE OR USE. S&P Global Ratings, its affiliates or third party providers, or any of
their officers, directors, shareholders, employees or agents shall not be liable to any person
for any inaccuracies, errors, or omissions, in each case regardless of cause, actions, damages
(consequential, special, indirect, incidental, punitive, compensatory, exemplary or otherwise),
claims, liabilities, costs, expenses, legal fees or losses (including, without limitation, lost
income or lost profits and opportunity costs) in any way arising out of or relating to a credit
rating or the related analytic services even if advised of the possibility of such damages or
other amounts.
No Third Party Beneficiaries. Nothing in any credit rating engagement, or a credit rating
when issued, is intended or should be construed as creating any rights on behalf of any third
parties, including, without limitation, any recipient of a credit rating. No person is intended as
a third party beneficiary of any credit rating engagement or of a credit rating when issued.

PF Ratings U.S. (4/28/16)
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Summary:

Chelmsford Town, Massachusetts;
General Obligation
Primary Credit Analyst:
Amahad K Brown, Dallas + 1 (214) 765 5876; amahad.brown@spglobal.com
Secondary Contact:
Victor M Medeiros, Boston (1) 617-530-8305; victor.medeiros@spglobal.com
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US$3.38 mil GO bnds ser 2019B due 06/15/2030
Long Term Rating
Chelmsford Twn GO
Long Term Rating

Rationale
S&P Global Rating assigned its 'AA+' long-term rating to Chelmsford, Mass.' 2019A and 2019B general obligation (GO)
municipal purpose loan bonds. At the same time, we affirmed our 'AA+' rating on the town's previously issued GO
debt. The outlook is stable.
Chelmsford is a primarily residential community located in northeastern Massachusetts just south of New Hampshire.
The 'AA+' rating reflects the town's very strong economy reflected in above-average wealth and a favorable location
along major transportation corridors, which affords residents the ability to commute to employment centers
throughout the Boston metro area. However, our assessment of the economy also reflects the town's established
employment base and healthy labor market with a current unemployment rate below 3%. Recent development has
largely centered on residential growth and construction, which serve to further expand the tax base that supports the
town's primary revenue stream. Chelmsford also maintains a very strong financial position with ample liquidity and
available reserves that we consider strong. Although we do not expect it to be a significant credit risk over the near
term, rising legacy costs associated with pension and other postemployment benefits (OPEB) could potentially stress
the town's finances in an adverse economic situation that stalls the growth of property taxes. However, the expectation
of sustained economic growth and existing flexibility within the operating budget should allow Chelmsford to afford
these cost increases over the near term, supporting the stable outlook.
The bonds are general obligations of the town and are payable from taxes that may be levied upon all property within
the territorial limits of the town, subject to the limitations imposed by Proposition 2-½. Based on the application of our
criteria "Issue Credit Ratings Linked To U.S. Public Finance Obligors' Creditworthiness" (published Jan. 22, 2018), we
view the limited-tax GO debt pledge on par with the town's general creditworthiness. The ad valorem taxes are not
levied on a narrower or distinctly different tax base, and there are no limitations on the fungibility of resources,
reflected in the town's willingness and ability to pay debt service.
The proceeds of the series 2019A bonds will be used to refund certain maturities of the town's series 2011A GO bonds
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as well as fund various improvements to the stormwater system. The series 2019B bonds will be used to fund the fiscal
2020 capital program.
The rating reflects our view of Chelmsford's:
• Very strong economy, with access to a broad and diverse metropolitan statistical area (MSA);
• Very strong management, with strong financial policies and practices under our Financial Management Assessment
(FMA) methodology;
• Strong budgetary performance, with balanced operating results in the general fund but a slight operating deficit at
the total governmental fund level in fiscal 2018;
• Strong budgetary flexibility, with an available fund balance in fiscal 2018 of 10.5% of operating expenditures;
• Very strong liquidity, with total government available cash at 19.1% of total governmental fund expenditures and
1.9x governmental debt service, and access to external liquidity we consider strong;
• Strong debt and contingent liability profile, with debt service carrying charges at 10.2% of expenditures and net
direct debt that is 55.8% of total governmental fund revenue, as well as low overall net debt at less than 3% of
market value and rapid amortization, with 85.2% of debt scheduled to be retired in 10 years, but a large pension and
OPEB obligation; and
• Strong institutional framework score.

Very strong economy
We consider Chelmsford's economy very strong. The town, with an estimated population of 35,807, is located in
Middlesex County in the Boston-Cambridge-Newton, MA-NH MSA, which we consider to be broad and diverse. The
town has a projected per capita effective buying income of 159% of the national level and per capita market value of
$163,423. Overall, the town's market value grew by 7.3% over the past year to $5.9 billion in 2019. The county
unemployment rate was 2.7% in 2018.
Chelmsford is a predominantly residential community with a sizable commercial and industrial base. Interstate
Highway 495 and state routes 3, 4, 27, 40, 110, and 129 traverse the town, connecting residents with regional
employment centers in southern New Hampshire and throughout the Boston MSA. Chelmsford's employment base is
diversified, with leading sectors of employment including education and health services (anchored by the town's
leading employer, Zoll Medical Group), manufacturing, and professional and business services.
Management reports that it is working with regional development organizations to leverage the town's location-proximity to both Boston and southern New Hampshire, as well as its location on major thoroughfares--to retain
existing businesses and attract new investment. As management works to attract businesses development, the town's
residential sector continues to grow. Management reports that two multifamily developments are currently under
construction including 32 upscale condominium units and a 168-unit residential rental property.
Over the past five years, Chelmsford's tax base has expanded steadily, primarily tied to residential development and
growth in existing home values. Home value growth has increased the median house price in the town to
approximately $400,000. Since fiscal 2014, the town's assessed value (AV) increased by an average of 5.7% per year. In
aggregate, the tax base expanded by $1.4 billion or 24% over that time frame. The primarily residential base (82% of
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total valuation) is very diverse, with the top 10 taxpayers comprising just 3.5% of AV.
Our opinion of Chelmsford's very strong economy reflects the town's very strong resident incomes and above-average
property wealth, which is further supported by the town's proximity to employment centers in southern New
Hampshire and throughout the greater Boston area. Given the demonstrated increase in AV over the past few years,
along with the town's ability to draw businesses and commuters from several areas, we expect that Chelmsford's
economy will continue to strengthen, remaining very strong over the two-year outlook period.

Very strong management
We view the town's management as very strong, with strong financial policies and practices under our FMA
methodology, indicating financial practices are strong, well embedded, and likely sustainable.
Chelmsford's very strong financial management policies and practices include the use of four-to-five years of revenue
and expenditure information when developing the annual budget. According to management, it considers
macroeconomic trends through the examination of motor vehicle excise taxes and monitoring commonwealth revenue
when examining intergovernmental revenue. Officials also use a five-year rolling average to estimate snow-and-ice
expenditures for the public works department, and management identifies and prioritizes appropriations based on
department and community needs at the annual town meeting. Throughout the year, management monitors revenue
and expenditure performance and the town accountant delivers a monthly report on budget-to-actual results to the
town manager, finance director, finance committee, and board of selectmen.
Management has a strong focus on financial and capital planning. Chelmsford maintains a comprehensive five-year
capital needs budget and a 10-year plan for public facilities, which it updates annually; the plan identifies internal and
external funding sources. When necessary, the town also hires consultants to perform assessments of current
infrastructure conditions and community needs for large-scale projects. Furthermore, it performs a five-year financial
forecast of the operating budget to identify future revenue and expenditure trends. Management updates the five-year
forecast semiannually.
Chelmsford maintains a written investment policy. It tracks investment earnings and holdings quarterly and reports the
results to the town manager for review. The town also has a formal debt policy that limits new debt to no more than
10% of revenue and 1.5% of AV, exclusive of the sewer betterment fund debt. It also maintains a written reserve policy
that targets available fund balances at 5%-10% of budgeted expenditures, coupled with procedures for restoring fund
balance if reserves fall below 5%.

Strong budgetary performance
Chelmsford's budgetary performance is strong in our opinion. The town had balanced operating results in the general
fund, but a slight deficit result across all governmental funds of 0.6% in fiscal 2018. General fund operating results of
the town have been stable over the last three years, with a result of 0.5% in 2017 and a result of 1.0% in 2016.
For analytical consistency, our ratios have been adjusted to include recurring transfers into the general fund as
revenue and transfers out of the general fund as expenditures. We also adjusted total governmental funds expenditures
to account for capital expenditures paid with bond proceeds.
Chelmsford's budgetary performance is strong, reflected in the adoption of balanced budgets as well as strong revenue

www.spglobal.com/ratingsdirect

June 6, 2019

4

Summary: Chelmsford Town, Massachusetts; General Obligation

performance and expenditure controls. The town's actual results for fiscal 2018 reflect a relatively minor use of fund
balance of approximately $59,000 on an expenditure budget that totaled over $139 million. Operating expenditures for
fiscal 2018 were approximately $6 million higher than the previous year, tied to increases in key functional areas
including education, public safety, and pension and employee benefits. The growth in the budget was largely offset
with stable revenue sources including growth in the property tax levy.
The 2019 operating budget totaled $132 million, an approximately 3% increase from fiscal 2018. Consistent with prior
years, growth in the budget was primarily offset with additional property tax revenues. With the close of the fiscal year
approaching, management expects operating results to reflect another year of strong performance. Year-to-date,
revenues are trending ahead of budget and expenditures are within budget. Town officials expect the ending fund
balance for fiscal 2019 to be slightly above what was reported the prior year.
The town's $137 million operating budget for fiscal 2020 is balanced, with the main expenditures remaining education
as well as benefits and insurance. Although we recognize Chelmsford's current ability to maintain fiscal balance
through growth in the tax levy, adverse economic conditions that slow the rate of new growth on the tax rolls or
increasing legacy costs including pension and OPEB could affect future operating results.
We believe Chelmsford maintains a stable and predictable revenue profile that is largely independent of
commonwealth and federal revenue. In fiscal 2018, property taxes generated approximately 71% of revenue, followed
by intergovernmental revenue at 21%. Given the stable and predictable operating environment and management's
own very strong financial management tools, we expect the town to maintain strong budgetary performance over the
near term.

Strong budgetary flexibility
Chelmsford's budgetary flexibility is strong, in our view, with an available fund balance in fiscal 2018 of 10.5% of
operating expenditures, or $14.6 million.
The town has maintained strong budgetary flexibility in the past several fiscal years. Although it has reported relative
minor uses of fund balance over the past two audited fiscal years, available reserves remain strong at 10.5% of
expenditures, which is about in line with the town's formal policy of 5%-10% of expenditures in reserve. In addition,
the general fund is liquid, with cash and investments comprising approximately 84% of total assets. Given no
significant additional planned drawdown of reserves, coupled with our expectation that the town will continue to
produce strong budgetary performance, we expect that Chelmsford's budgetary flexibility will remain strong
throughout the outlook period.

Very strong liquidity
In our opinion, Chelmsford's liquidity is very strong, with total government available cash at 19.1% of total
governmental fund expenditures and 1.9x governmental debt service in 2018. In our view, the town has strong access
to external liquidity if necessary.
Chelmsford is a regular market participant that has issued debt frequently over the past several years, including GO
bonds and short-term bond anticipation notes, which we believe demonstrates strong market access. Commonwealth
laws do not allow municipalities to issue variable-rate debt. The town does not currently have any direct-purchase
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debt, nor does it have any contingent liquidity risks from financial instruments with payment provisions that change on
the occurrence of certain events. Town investments are subject to commonwealth guidelines and Chelmsford invests
its cash in low-risk assets, including the Massachusetts Municipal Depository Trust, U.S. treasuries, or short-term
certificates of deposit. Therefore, available cash remains very strong and stable and we expect the liquidity profile will
remain very strong over the next two fiscal years.

Strong debt and contingent liability profile
In our view, Chelmsford's debt and contingent liability profile is strong. Total governmental fund debt service is 10.2%
of total governmental fund expenditures, and net direct debt is 55.8% of total governmental fund revenue. Overall net
debt is low at 1.5% of market value, and approximately 85.2% of the direct debt is scheduled to be repaid within 10
years, which are in our view positive credit factors.
Chelmsford does not have any swaps or variable-rate debt. The debt burden is exclusively composed of GO bonds
totaling approximately $84 million, including the current issuance. Included in the total direct debt is approximately
$19.9 million that is supported by sewer betterment assessments, which is a dedicated revenue source. Officials expect
to continue the practice of issuing $3 million in debt annually to fund the annual capital program. We expect that, in
keeping with this practice, and given no large-scale capital projects on the horizon, Chelmsford will issue
approximately $6 million over our outlook period. Given the town's rapid debt amortization, we do not expect the
bonding plan to weaken our assessment of the debt profile.
In our opinion, a credit weakness is Chelmsford's large pension and OPEB obligation. The town's combined required
pension and actual OPEB contributions totaled 7.9% of total governmental fund expenditures in 2018. Of that amount,
5.1% represented required contributions to pension obligations, and 2.8% represented OPEB payments. The town
made 103% of its annual required pension contribution in 2018. The funded ratio of the largest pension plan is 49.3%.
Chelmsford participates in the Middlesex County Public Employees' Retirement System, which is a cost-sharing,
multiple-employer, defined benefit pension plan covering eligible employees of the 76 member units. Contributions to
the plan are actuarially determined and Chelmsford has consistently made 100% of the ADC. For the period ending
Dec. 31, 2017, the town's contributions to the plan were $7.8 million. As of the Dec. 31, 2017 measurement date, the
town's proportionate share of the system's net pension liability was approximately $104 million, using a 7.5% discount
rate which was lowered from 7.75% the previous year. The system's funding level remains relatively weak at 49% as
measured by the plan fiduciary net position as a percentage of the total pension liability, which we understand will
result in increased contributions to improve the long-term health and sustainability of the plan. Management expects
that as it continues to reduce the town's annual debt service, it will continue to be able to absorb incrementally rising
pension costs, which it expects to be 6.5% annually over the next seven-to-10 years.
Chelmsford provides retiree health care benefits through a single-employer, defined-benefit health care plan. It has
taken steps to reduce its long-term unfunded OPEB liability, including a new policy for accrual of paid time off, as well
as reforming its health insurance and joining a group insurance plan. The town's unfunded OPEB liability decreased to
$58.9 million as of June 30, 2018 from $72.2 million in 2016. Although it does not follow a formal policy, the town has
contributed $1 million annually to an OPEB trust fund since 2013 to prefund future benefit payments. As of June 30,
2018, the balance in the trust was $8.8 million. Starting in fiscal 2020, Chelmsford plans to increase the annual funding
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to $1.5 million initially with 3% increases annually. At this annual funding level, the town hopes to amortize the
unfunded liability within 30 years.
Management has made strides to contain the unfunded OPEB liability and reduce pay-as-you-go OPEB costs, in
addition to absorbing rising pension costs into the operating budget. We believe Chelmsford will continue to meet its
retirement obligations without significantly increased pressure to the operating budget over the next several years.
However, should the pension plan fail to meet its assumptions, rising retirement costs could pressure the town's
budget over the longer term.

Strong institutional framework
The institutional framework score for Massachusetts municipalities is strong.

Outlook
The stable outlook reflects S&P Global Ratings' view that management, through its very strong financial policies and
practices, will continue to produce strong budgetary performance, leading to sustained strong available reserves and
very strong liquidity. Further enhancing the stability of the rating is Chelmsford's very strong economy, which benefits
from access to the strong regional economy in the Boston-Cambridge-Newton MSA. For these reasons, we do not
expect to change the rating within the next two years.

Upside scenario
We could raise the rating if the town demonstrates continued and significant progress in mitigating its pension and
OPEB liabilities, coupled with increasing fund balances to a level commensurate with those of 'AAA' rated peers.

Downside scenario
We could lower the rating if Chelmsford's budgetary performance were to weaken, resulting in deterioration of
reserves and cash balances.

Related Research
• S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013
• Incorporating GASB 67 And 68: Evaluating Pension/OPEB Obligations Under Standard & Poor's U.S. Local
Government GO Criteria, Sept. 2, 2015
• Local Government Pension And Other Postemployment Benefits Analysis: A Closer Look, Nov.8, 2017

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed
to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for
further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.

www.spglobal.com/ratingsdirect

June 6, 2019

7

Summary: Chelmsford Town, Massachusetts; General Obligation

Copyright © 2019 by Standard & Poor’s Financial Services LLC. All rights reserved.
No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any
part thereof (Content) may be modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or
retrieval system, without the prior written permission of Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The
Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party providers, as well as their directors, officers,
shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or availability of the
Content. S&P Parties are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results
obtained from the use of the Content, or for the security or maintenance of any data input by the user. The Content is provided on an “as is”
basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT
THE CONTENT’S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY SOFTWARE OR HARDWARE
CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive,
special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and
opportunity costs or losses caused by negligence) in connection with any use of the Content even if advised of the possibility of such
damages.
Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are
expressed and not statements of fact. S&P’s opinions, analyses and rating acknowledgment decisions (described below) are not
recommendations to purchase, hold, or sell any securities or to make any investment decisions, and do not address the suitability of any
security. S&P assumes no obligation to update the Content following publication in any form or format. The Content should not be relied on
and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making
investment and other business decisions. S&P does not act as a fiduciary or an investment advisor except where registered as such. While
S&P has obtained information from sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due
diligence or independent verification of any information it receives. Rating-related publications may be published for a variety of reasons
that are not necessarily dependent on action by rating committees, including, but not limited to, the publication of a periodic update on a
credit rating and related analyses.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for
certain regulatory purposes, S&P reserves the right to assign, withdraw or suspend such acknowledgment at any time and in its sole
discretion. S&P Parties disclaim any duty whatsoever arising out of the assignment, withdrawal or suspension of an acknowledgment as
well as any liability for any damage alleged to have been suffered on account thereof.
S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their
respective activities. As a result, certain business units of S&P may have information that is not available to other S&P business units. S&P
has established policies and procedures to maintain the confidentiality of certain non-public information received in connection with each
analytical process.
S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors.
S&P reserves the right to disseminate its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites,
www.standardandpoors.com (free of charge), and www.ratingsdirect.com (subscription), and may be distributed through other means,
including via S&P publications and third-party redistributors. Additional information about our ratings fees is available at
www.standardandpoors.com/usratingsfees.
STANDARD & POOR’S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC.

www.spglobal.com/ratingsdirect

June 6, 2019

8

TOWN OF CHELMSFORD
Annual Non-Union Employee Performance Review
Employee Name:
Department:
Position:

Darlene Lussier

Current Level and Step:

Town Manager Office

Proposed Level and Step:

Town Accountant

Review Period:

FY19

Section l: Objectives/Accomplishments
Assess the employee's performance based upon objectives previously set for this review period. Describe below
each major objective and accomplishments against each objective.

GOAL #1
Payroll Improvements and cost savings.
COMPLETED. School general ledger accounts are integrated into Town Government MUNIS system and
automated.

ONGOING. The electronic distribution of W-2s and bi-weekly earnings statements has been successfully
achieved, except for those employees who require paper checks. That number has been reduced to less than
10. The integration of school department revolving accounts is planned during the next MUNIS software
update.

GOAL #2
OPEB Backup and Health Insurance Documentation.

ONGOING. Darlene is working with Human Resources Director Jeanne Parziale to accomplish this
goal, which involves collection and storing of personnel records.

Discussion with Darlene was that a forward process was put in place going forward to capture this
information. This was approved by auditors.

Goal #3
Review and implement MUNIS updates.
PLAN ESTABLISHED BASED ON TIMING CONSIDERATIONS. After careful consideration to timing
implications, plans are to update the MUNIS system in FY20 after the FY19 books are closed. This
approach will mitigate risks to compromising the accuracy and timeliness of the FY19 closure due to
unknowns in implementing the system upgrade.

ONGOING. Given that the next scheduled MUNIS update will include significant changes and
enhancements, Darlene is carefully reviewing the best process to implement the latest version.

GOAL #4
Continue to give thought to and develop a plan in preparation for eventual attrition of staff.
ONGOING. Job descriptions written and plans in for hiring replacements for Accounts Payable and
Assistant Accountant retirees at the beginning of FY20. Consideration being given to desired
characteristics for viable succession planning candidates and places from which candidates can be
sourced.

ONGOING. Darlene will be hiring staff this year due to upcoming retirements.

Section Il: Other Key Performance Factors
Comment upon strengths, effectiveness in dealing with people/teamwork creativity, problem solving, leadership,
communication, initiative, and productivity. Outline areas requiring improvement which will be addressed in the
Training and Development Section.

One final comment is that normally the auditors can take up to 5 days to perform an audit of
Darlene’s Department. They were done in 2 days and this is directly related to how thorough and
accurate a job she has done.
.

SECTION Ill: Overall Performance Evaluation (Check One)
Taking into account all areas of the employee's performance described above, please mark (X) in the
appropriate place on the continuum below:
Darlene has an exceptional attitude and skills base in executing her responsibilities as town accountant. She
provides timely reporting with meaningful commentary on the fiscal health of the town. She is accessible,
ready and willing to educate, and takes initiative to work with all Town Departments including the School
Business Manager. Besides her collaboration internal to the Town Government, Darlene’s strong working
relationships extend externally to auditors and other domain experts in the field.
She consistently
demonstrates a breadth and depth of knowledge in municipal finance. She is both big picture and detailed
oriented in her reporting, presentations, and execution of her day to day responsibilities.

Darlene continues to lead the Accounting Department in an effective, professional manner. Her reports
to the Board of Selectmen and others are accurate and concise, highlighting any areas of concern, as
well as reminding all stakeholders of the status of revenue/expense accounts. She maintains a close
working relationship with the Town Manager, Finance Director, and School Business Manager, among
others, to insure consistency with municipal financial practices.
Reports from the outside auditors note the ease in working with Darlene and her staff. It has now been
several years since the auditor's Management Letter reported any deficiencies or concerns. Darlene is
aware of upcoming changes in accounting practices, and proactively prepares for any additional actions
that will be required.
Interaction with Darlene is open and direct. There is not a sense of reserved explanations but often time we
have an in-depth discussion and she demonstrates her deep knowledge.
___Does Not Meet Requirements ____Requires Improvement ___Meets Expected Level of
Performance

___Consistently Exceeds Expected Level of Performance X Exceptional Performance

Section IV: Goals and Objectives
List and clearly define each goal and objective for the next performance cycle. Target a total of 3-5 goals.
Add additional pages as needed.



Review and implement MUNIS Updates



Continue to address staff attrition and succession planning for the Accounting Department.



Interviewing, hiring and training two new employees while maintaining the integrity of the
department along with a new software system may be quite an undertaking in one year.

GOAL #1Implement MUNIS UPDATES

How is this going to be achieved?
Work with the School Superintendent and School Business Manager to transition to the latest version
of MUNIS, which will include converting revolving accounts, eliminating the need for manual entries.
How and when will progress be measured?
Version 11.5 of MUNIS is fully functional. All School revolving accounts are integrated into one
system with other municipal operations.
Expected date for accomplishing this goal? FY20

GOAL #2 Hire and train staff to replace those who will be retiring this year

How is this going to be achieved?
Advertise as needed for qualified staff. Complete the hiring process, and conduct training to bring new
employees to the level necessary to perform the functions of the Accounting office.
How and when will progress be measured?
Darlene will be confident in the abilities of her new staff members to respond to the needs of the
Accounting Department, as it serves the Town.
Expected date for accomplishing this goal?

FY20.

GOAL #3 Update W-9 requirements for vendors

How is this going to be achieved? Review all vendor documentation, and request updated information
as required by law
How and when will progress be measured? Tracking updates as they are completed.
Expected date for accomplishing this goal?

TBD

Section V: Training and Development Plan
Please list the specific developmental objectives and activities which may improve current performance, help
accomplish company/department objectives, broaden skills in the current role, or develop a skill/ability
essential for assuming additional responsibilities.

Continue to attend the MMAA conference and other municipal group meetings that would aid to improve the
Town of Chelmsford fiscal integrity.

SECTION VI: Performance Appraisal Approvals
__________
First Level Management

Other Signature (If Needed)

_________________

Date

Date

___________

Second Level Management

Human Resources

Date

Date

I have reviewed this appraisal and discussed its contents personally with my manager. I accept the objectives
and development plans we have agreed upon.
Employee _______________________________________

Date ____________________________

TOC1195: Tameka O'Brien
Application created: 06/04/2019

Contacts
Email

tlgrantham@gmail.com

Address

91 Locke Rd.

Chelmsford MA, 01824

Application details
Occupation details
Occupation

Attorney

Company name

Grantham O'Brien Law

Position

Attorney/Partner

Availability details

asap

Attachments
Grantham resume.2019

Appointment details
1
Roberts Field Advisory Committee
Recommendation: None

For: 0 Against: 0

Final

Qualifications
Chelmsford Resident
Applicant: As a mother of young children who uses Friendship Park & Robert's Field, I
understand the importance of community parks. They are vital in establishing & maintaining
the quality of life in a community. Parks are a sign of livable communities & transcend the
value of the dollars invested in them - they provide a sense of public pride & have a
significant impact on the development of children & the happiness of everyone in the
neighborhood. As a resident, I strive to be more active in the community, often engaging in
town activities, including weeding of the pollinator garden. Serving on this committee to
help make my community a better place for everyone living in this wonderful town would be
a delight & an honor.

Workflow

Name Description Status
Clerks Schedule

IN PROGRESS

Clerks Appoint

PENDING

Date

Job-related performance regarding each individual listed item should be evaluated separately and assigned a whole
number rating of 1, 2, 3, 4, or 5. (1- Unacceptable, 2- Needs Improvement, 3- Satisfactory, 4- Strong Performance,
5- Outstanding)
The evaluation should be completed by each Selectman from the point of reference of his o r h e r r o l e a s a m e m b e r
of the elected body representing the residents of the Town of Chelmsford.
The evaluation should consider the totality of job-related performance over the past y e a r a n d n o t j u s t t h e p a s t
month or a shorter duration of time.
The performance evaluation instrument includes a provision for an Overall Rating. An overall rating is a global
r a t i n g . T h e r e f o r e , i n d e t e r m i n i n g a n o v e r a l l r a t i n g , i t i s n o t r e c o m m e n d e d t o "add up" the individual item ratings
and arrive at an average rating, since individual items are not n e c e s s a r i l y o f e q u a l w e i g h t w i t h r e g a r d t o i m p o r t a n c e
and/or criticality.

The performance evaluation instrument includes provisions for written comments. S u g g e s t i o n s f o r

Conducting the Actual Evaluation Session
1.

Selectmen should complete their individual evaluation forms independently and prior to the actual
evaluation session.

2.

The Town Manager should complete a self-assessment using the same evaluation forms prior to the
actual evaluation session.

3.

Selectmen should meet individually with the Town Manager prior to the evaluation to discuss their
personal evaluation.

4.

The actual evaluation session should be conducted in a setting where there are as few interruptions as
possible and where all participants are seated at the same level.

5.

The Town Manager should be present during the evaluation session.

1________________ 2______________ 3_______________ 4_______________ 5_______
Does Not Meet
M eets
Exceeds
Expectations
Expectations
Expectations

Category 1: RELATIO N S W ITH G O VERN IN G BO D Y
Item
No. Item
1 Keeps the Board informed in an appropriate and timely manner about matters
5,3,4,3
critical to the Board's policy making role.
2 Provides information on an equal basis to all Selectmen
4,3,4,4
3 Anticipates and follows up promptly on Board requests for information or action 4, 3, 5,3
without having to be reminded.
4 Available to the Board on official business either personally or through
5,5,5,5
designated subordinates.
5 Reports departmental and staff activities to the Board in an appropriate and
5,3,4,3
timely manner.
6 Advises the Board of relevant legislation and developments in the area of public
4,3,4,4
policy affecting the Town of Chelmsford.
7 Develops, or is in the process of developing, comprehensive understanding of
4,2,5,3
the problems and issues existing in the Town of Chelmsford.
8 Considers all available alternatives before making recommendations to the
3,3,4,3
board.
9 Anticipates, plans, and prioritizes future needs and programs recognizing the
4,3,5,3
potential problems confronting the Town.
10 Carries out directives of the Board as a whole rather than those of any individual
4,3,4,4
Selectman.

Rating
4
4
4
5
4
4
4
3
4
4

Paul is very conscientious about relevant and timely communications with the Board. When a course of
action is decided upon, he takes deliberate action to implement it. He has anticipated and put planning in
place to address needs and requirements such as school resource officers, human services, OSHA, new
stormwater regulations, and acceptance into the Age Friendly Community program. He effectively
worked with the BOS on FY19 goals to bring forward bylaw proposals for Town Meetings including
regulation of plastic straws and bags as well as use of signs and flags.
With respect to considering available alternatives before making recommendations, alignment in areas
such as new personnel positions may be improved by considering discussions on major changes and
alternatives earlier, prior to the final budget recommendations.
Paul is very timely in advising the board of relevant legislation and policy developments. In addition, he
and his staff have made great progress working toward securing grants and legislative earmarks for the
Town in areas such as economic development, age-friendly communities, and recreational spaces. In the
future, Paul and the Board may want to consider having earlier discussions in areas like this to see if the

Board can collaboratively help with our liaison assignments with state legislators or in other areas to
strengthen our probability of getting the funding allocated.
Paul is readily available, often at times far outside of normal business hours and responds promptly to
emails and phone calls.
I believe that the town could be significantly more proactive in getting voter turnout up.
Paul's is always accessible to the Board, and individual members as requested. He is very responsive and
accountable.

Category 2: O RG AN IZATIO N AL RELATIO N S
A. FISCAL M AN AG EM EN T
Item
No.
Item
1

2

3

Develops and administers a process of budget preparation and review which meets the requirements of
the Town Charter, and expectations of the Board in its decision-making role.
4,3,4,2
role.

Rating
3

Controls operational and capital costs through adequate budgetary controls and the
judicious/ economical utilization of manpower, material and equipment. Advises
Board of efficiencies gained and related management savings.
4,2,5,3

4

Provides the Board with timely and sufficient reports on the financial status of the Town
government in accordance with the Charter and requirements of the Board.
4,3,5,3

4

Paul has an in-depth knowledge of our municipal finances and associated complexities. He continues to
be instrumental working with his staff to maintain our AA+ Bond Rating. In addition to presenting overall
results, the TM-BOS leadership team may benefit from the TM more proactively offering his expertise on
and visibility into relevant lower level considerations of which the Board members may not be aware.
There have been times when the message of where the budget is at and its prognostication vary wildly.
For part B, Personnel Management, I would like to see more outreach to colleges to educate students on
the possibilities of municipal careers.
Paul is consistent in presenting a balanced budget that is fair to all departments. If anticipating budget
issues, he keeps the Board informed, and highlights potential impacts. He works closely and
collaboratively with the Finance Director and Town Accountant in developing accurate revenue and
expense estimates. Regular department head meetings ensure that there are no surprises.

B.

PERSONNEL MANAGMENT

Item
No. Item
1
2
3
4
5

Effectuates sound personnel selection and placement policies.
4,3,4,2
Recruits and retains competent personnel for Town positions.
4,2,4,3
Communicates organizational values, directions, and expectations.
2,3,5,2
Creates an environment for organizational and employee learning.
3,3, , 2
Motivates personnel through leadership and training so that they are increasingly
effective in the performance of their duties, in achieving common goals and
objectives, and in nurturing an attitude of courtesy, helpfulness, and sensitivity to
the public. Makes all employees stakeholders in the process of delivering services.

6 Promotes and supports the "public service role" for all Town employees
emphasizing exemplary performance.
7 Creates an environment that fosters and requires legal and ethical behavior.
8 Assumes responsibility for staff performance.
9 Treats all Town personnel in a fair and equitable manner.

Rating
3
3
3
3

3,3, ,2

3

3,3,5,3
?,3,5,2
4,3,5,4
4,3, ,3

4
3
4
3

While personnel job expectations are clear and we promote ethical values, developing and instilling a
formal statement of overarching organizational values would be done as part of the proposed FY20 goal
related to vision, mission, values and strategy for the Town.

With respect to promoting a “public service role” we can consider strengthening, promoting or making
more visible “resident-centric” mindsets more consistently in our decision-making processes and as we
plan communications improvements in the coming year. This would help residents feel less surprised and
would help alleviate concerns that outside party interests may be put before those of the residents. The
Traffic Input session in FY19 as an opportunity to ensure town-wide concerns are understood is a good
example of extending the leadership’s reach with the residents.

The TM and BOS may want to consider looking at the number and type of citizen complaints to determine
if there is anything indicative of systemic issues or recommended future improvements that could be
addressed.

TOW N OF CHELMSFORD
Tow n M anager Evaluation
Category 2: ORGANIZATIONAL RELATIONS (continued)
C: M AN AG IN G TH E O RG AN IZATIO N
Item
No. Item
1 Executes the policies adopted by the Board in a timely and appropriate fashion.
2 Implements organization-wide strategic planning process.
3 Analyzes organizational problems or issues and identifies causes, reasons,
implications, and solutions employing all available technologies, systems and
methods.
4 Capitalizes on the diverse ideas, cultures, and thinking of employees and the
community with which the organization interacts.
5 Communicates effectively, clearly, easily and to the point.
6 Demonstrates sensitivity to the opinions and concerns of others in and outside the
organization.
7 Emphasizes the importance of teamwork and leadership in his/her relationship
with the organization, and serves as a role model for personnel.
8 Accepts new ideas and suggestions for change.
9 Adapts to and deals effectively with unanticipated conditions and situations.
10 Presents and utilizes innovative solutions to conditions and situations affecting the
Town.
11 Keeps informed on legislative issues that may affect the Town.
12 Sets and deploys organizational values, short- and longer-term directions, and
performance expectations.
13 Creates an environment for empowerment, innovation, and organizational agility.

Rating
5,3,5,3
2,2,4,2

4
2

3,1,4,3

3

3,2,5,3

3

4,3,4,3

4

3,3,5,2

3

4,2,4,3
4,2,4,3
5,2,5,4

3
3
4

3,2, ,2
5,4,5,4

2
5

3,2,4,2
4,1, ,2

3
2

Working the FY20 goal to inclusively develop the Town vision, mission and values along with initiating an
inclusive strategic planning process will help make the town stronger and increase alignment amongst
employees, boards, committees, and residents. (#2, #12)
With the use of this new form, Paul may want to consider ways to help give the BOS more visibility into
how he executes the above categories. Paul is accessible, willing to listen to inputs and demonstrates an
ability to understand and weigh different perspectives.
Some of this happens at a slower pace than is optimal, given the crises in both environmental issues and
replacing a generation of employees headed for retirement. There is a distinct lack of technological agility
and what comes across as a clear unwillingness to engage more proactively with the public using tools
widely available to municipalities. The impression given is that nobody could possibly come up with a
better way to do things and it’s not worth trying, instead of really listening and engaging and supporting
ideas and community development. There is also the impression given of a rigid top-down structure, and
hierarchy may be vital to certain functions but it can also stifle innovation and agility

Category 3: RELATIONS W ITH THE PUBLIC
Item
No. Item

Rating

1 Handles disputes or complaints involving citizens in an effective, equitable, and
timely manner.

3,3,4,3

3

2 Makes himself/herself available and visible to the citizens of Chelmsford in an
appropriate manner.

4,3,5,4

4

3 Presents Board policies and positions on issues to the citizens and Town
organization accurately, equitable, and effectively.
4,3,4,4
4 Directs sufficient public credit to the Board in its role as the Governing Body.
4,3,5,4
5 Anticipates public concerns with current and future services, programs, and
operations and prepare for these concerns in a proactive manner.
5,3,5,5
6 Utilizes the print and electronic media to effectively inform the public of Board activities and
initiatives. Updates WEB SITE to be more interactive and user friendly.
3,1,4,5

4
4
5
3

Comments:
Paul swiftly and effectively addresses citizen complaints that are within the Town’s control to solve.
Examples include getting the outdoor courts at the high school repaired so the summer basketball program
could proceed and clearing foliage to improve traffic visibility at busy intersections. Paul continues to
work difficult traffic issues with the state and DPW. Budget reallocation to address pothole repairs across
town was done in response to citizen complaints. In other areas during the past year, some residents feel
the Town can learn from and make future improvements in communications and handling major issues
such as Route 40, 152 Turnpike, and bright light signs permitted at the Holiday Inn affecting night lighting
in abutting neighborhoods.

Major communications are consistently published in the Chelmsford Independent and at the discretion of
the Lowell Sun. Use of social media has increased. Improved communication methods to reach more
people as well as web site improvements will be addressed as part of FY20 goals.
Paul is generally accessible and responsive and always has an open door.

Category 4: RELATIONS W ITH OTHER GOVERNM ENTS AND AGENCIES
Item
No.
1
2
3

Item

Rating

Deals effectively with other governmental agencies at all levels in representing the T o w n o f
Chelmsford.
4,4,5,4

4

Utilizes the resources available at Massachusetts Municipal Association, NMCOG and the LRTA
Board.
4,4,5,4

4

Cooperates with neighboring communities and maintains open communications
with other municipalities in areas that may affect or relate to the Town.

5

5,5,5,5

Comments:
Paul is very active in the community and with relevant governmental and professional organizations. He
has solid relationships with our state legislators. He makes time during and outside of the normal workday to participate in local events for our town such as business ribbon cuttings, legislative visits, and
community events. He is active in municipal forums such as those for the Greater Lowell Chamber of
Commerce and in the Middlesex 3 Coalition, where he has assumed responsibility as the Board of
Directors chairperson.
Paul is respected by his peers, and is often called upon to join regional agencies and community groups.
Examples include Chelmsford Rotary (he recently stepped down as President), the Middlesex3 Coalition
(he is the current president of the Board of Directors), and MIIA, the Massachusetts Interlocal Insurance
Association (serves as Chairman of the Board of Directors)
Other comments:
Paul proudly represents the Town at local and regional events. His presence is noted, and appreciated by
residents.
Paul maintains open communication with all segments of the community (residents, business owners,
visitors, etc.).
Paul makes an effort to communicate with the Town through his monthly 'Manager's Roundtable' cable TV
show, which highlights special events, issues, upcoming meetings that may be of concern to many
residents, etc.
Regarding Paul's relationship with staff, there is apparent mutual respect, loyalty, and confidence between
Paul and personnel who work for the Town.

GOAL #1
How is this going to be achieved?

How and when will progress be measured?

Expected date for accomplishing this goal?

GOAL #2
How is this going to be achieved?

How and when will progress be measured?

Expected date for accomplishing this goal?

GOAL #3
How is this going to be achieved?

How and when will progress be measured?

Expected date for accomplishing this goal?

O V E R A LL R A T I NG _____
(Considering all items above)
Note: It is not recommended to "add up" the individual item ratings and arrive at an average rating.
Selectman (Please Print): ______________________________________
Signature

Date Completed: _____________

Town of Chelmsford Board of Selectmen Minutes
50 Billerica Rd., Room 204
Chelmsford, MA 01824
Regular Meeting MINUTES
May 6, 2019
Attending:
Kenneth Lefebvre, Chairman
Patricia Wojtas, Vice Chairman
Emily Antul, Clerk
George Dixon, Selectman
Virginia Crocker Timmins, Selectman

Paul Cohen, Town Manager
Michael McCall, Asst. Town Manager

Please note that all documents referenced in these minutes are on file at the Town Manager’s Office, 50
Billerica Rd., Chelmsford, Mass. The meeting was recorded by Chelmsford Telemedia. Chairman
Lefebvre called the meeting to order at 7:00 PM.
PUBLIC SERVICE ANNOUNCEMENTS
Military Community Covenant Task Force: Armed Forces Day Cookout, May 18, 11:00 AM – 2:00
PM
Selectman Wojtas announced this annual cookout will be hosted at Maxwell’s, 24 Maple Rd., formerly
known as Agway, from 11:00AM-2:00PM. Everyone is welcome; all proceeds help local military
families.
LICENSES
Change of Manager, All Alcoholic Beverages Restaurant: Apple New England, LLC, DBA
Applebee’s Neighborhood Grill & Bar, 50 Drum Hill Road
Matt Girard, the new General Manager, requested a License change to be in his name. He has 20 years of
experience in the restaurant industry.
No comments were received from the audience. The Board had no further questions.
Motion: by Selectman Wojtas to close the Public Hearing for Apple New England, LLC, DBA
Applebee’s Neighborhood Grill & Bar. Seconded by Selectman Antul. Motion carries,
unanimous, 5-0.
Motion: by Selectman Wojtas to approve the Change of Manager, All Alcoholic Beverages
Restaurant License for Apple New England, LLC, DBA Applebee’s Neighborhood Grill & Bar to
be exercised on the premises at 50 Drum Hill Road, as presented. Seconded by Selectman Antul.
Motion carries, unanimous, 5-0.
MEETING MINUTES
BOS Regular Session Minutes 03-25-19
Motion: by Selectman Wojtas to approve the Regular Session Meeting Minutes of March 25,
2019, as presented. Seconded by Selectman Antul. Selectman Crocker-Timmins abstained, all
others in favor. Motion carries, 4-0.
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BOS Executive Session Minutes 04-22-19
Motion: by Selectman Wojtas to approve but not release the Executive Session Meeting Minutes
of April 22, 2019, as presented. Seconded by Selectman Antul. Chairman Lefebvre abstained, all
others in favor. Motion carries, 4-0.
SCHEDULE TOWN ACCOUNTANT AND TOWN MANAGER PERFORMANCE APPRAISALS
The Board agreed to use the same interview process as last year. The evaluation form that was designed
last year for the Town Manager’s review will be used this year. The traditional form will be used for the
Town Accountant’s review. Forms must be completed by May 28, 2019, to be sent to Jeanne Parziale for
compilation, and will be discussed at the meeting on June 3, 2019. Mr. Cohen advised that Ms. Parziale
may be away from her office until the end of May.
BOARD OF SELECTMEN AND TOWN MANAGER FY20 GOALS
Last year’s list of goals was provided to the Board.
Selectman Timmins suggested developing a vision statement for the Town, and a mission statement for
the Board as a way to prioritize and develop goals, and may help other boards. Selectmen Lefebvre and
Timmins will work on creating draft statements for the Board’s discussion.
Goal #1: Selectman Wojtas will continue to work more on this.
Goal #2 is still pending as the bank’s lease expires in 13 months. The Center Village Master Plan
Implementation Committee and the Tree Committee are working on various projects and the Grist Mill
condominium development is being constructed.
Goal #3 will be deleted as the project has been completed.
Goal #4 will be deleted as the property has been auctioned, and a private developer is working on it.
Goal #5: Selectman Antul suggested that civic engagement may become easier if the schools and parents
are involved. Another idea was to combine a Civic Day with the Volunteer Day hosted at the Senior
Center every year. Discussion will be continued.
Goal #6 could be continued in order to monitor the effects of having a split tax rate. The Board
acknowledged that it may take 3-5 years before any impacts can be seen. To date, the requests for
abatements have increased.
Goal #7: The Route 40 Study Committee is still working on finalizing their report for the Planning Board.
This item will be deleted, as it is not in the Board’s purview.
Goal #8 will be deleted.
Goal #9: Chairman Lefebvre still wants to address fire station layout in Town, and to analyze calculations
and an assessment on response times. He feels software is available that should be able to do this, along
with input from the fire chief.
Goal #10: Chairman Lefebvre is delivering a letter this week to start the application process making this
an ongoing goal.
Goal#11 will be deleted as the State is trying to address this issue. Discussion may resume next year.
Goals #12,13 and 15 are done and will be deleted.
Goal#14 will remain on the list. Mr. McCall will work on it again. He tried contacting several property
owners, however, they are not local. Another effort to reach out to them can be made.
Goals to add:
Selectman Timmins suggested Board involvement to help with efforts to develop the Rt. 129 business
area. Chairman Lefebvre suggested having a joint meeting with the Chairmen of the Finance Committee,
Planning Board, School Department, Economic Development Committee and the Board of Selectmen. He
also would like to develop a more formal 'war room' in which to conduct meetings with municipal
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stakeholders and others. Selectman Antul felt that the Town needs festivals and other cultural events to
draw people in and keep them coming back. Mr. Cohen noted that companies are leaving for reasons that
are beyond the Town’s control, and everyone is doing everything they can to attract business to the Town.
Selectman Timmins suggested creating a goal towards being proactive with the 2020 Census, and how it
impacts the town on the state level politically. She suggested establishing a committee with the
Democratic and Republican Committees, the School Department and several citizen representatives. Mr.
Cohen advised that the census will be promoted by the town and precincts are mapped based on census
results. It has been difficult to change districting in the past largely because politicians run unopposed.
This will be discussed further next year, as the data will not be available until 2021.
Selectman Timmins suggested improved communications objectives. The Town website is scheduled for
a redesign in the next year. Social media can be used, but it can be difficult. Selectman Wojtas noted the
people need to be active on their own to get information. There will also be future discussion on
measuring the success of any particular type of communication.
Another suggestion was to continue working on addressing traffic concerns and increasing state funding.
Selectman Wojtas noted that the legislature has not acted on several local option tax bills. Selectman
Antul felt there may be added opportunities in promoting grant awards and more good news items.
Selectman Antul offered to work on developing policies for rules and regulations for brewery/tap rooms.
A revised draft document will be sent to Board members.
Liaison Reports:
Selectman Wojtas:
-Sergeant Jake Maniscalco was welcomed home from military service.
-Condolences were given to the family of former Selectman Stuart Weisfeldt who passed away last week
and will be missed.
Selectman Dixon:
No reports this evening.
Selectman Antul:
No reports this evening.
Chairman Lefebvre:
No reports this evening.
EXECUTIVE SESSION
Discuss retaining outside labor counsel regarding threatened litigation relating to an arbitration
process before the Joint Labor-Management Committee
Motion: by Selectman Wojtas to adjourn to Executive Session, not to return to Regular Session at
8:45PM to discuss retaining outside labor counsel regarding threatened litigation relating to an
arbitration process before the Joint Labor Management Committee. Seconded by Selectman
Antul.
Roll Call:
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Selectman Dixon: Aye
Selectman Antul: Aye
Selectman Wojtas: Aye
Selectman Timmins: Aye
Chairman Lefebvre: Abstained
Motion carries, 4-0.
NEXT REGULAR MEETING DATE: May 20, 2019
Respectfully Submitted,

Vivian W. Merrill
Recording Secretary
Supporting Documents:
-Flyer for the Armed Forces Day Cookout
-Supporting Documents for Applebee’s License
-Draft Minutes
-List of Fiscal Year 2019 Goals for the Board of Selectmen and Town Manager
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Town of Chelmsford Board of Selectmen Minutes
50 Billerica Rd., Room 204
Chelmsford, MA 01824
Regular Meeting MINUTES
May 20, 2019
Attending:
Kenneth Lefebvre, Chairman
Patricia Wojtas, Vice Chairman
Emily Antul, Clerk
George Dixon, Selectman
Virginia Crocker Timmins, Selectman

Paul Cohen, Town Manager
Michael McCall, Asst. Town Manager

Please note that all documents referenced in these minutes are on file at the Town Manager’s Office, 50
Billerica Rd., Chelmsford, Mass. The meeting was recorded by Chelmsford Telemedia. Chairman
Lefebvre called the meeting to order at 7:00 PM.
PUBLIC SERVICE ANNOUNCEMENTS
Regina Jackson, Veterans Agent: Memorial Day 2019 Proclamation and Parade Information
Mrs. Jackson announced that this year’s Memorial Day Parade is being held on Monday, May 27, 2019,
and will leave from the American Legion Parking Lot on Groton Rd. at 10:00am. Groups interested in
participating in the parade were asked to assemble at 9:30AM. After the parade there will be a program
on the Common, to close with refreshments at the Chelmsford Community Center. Everyone is welcome.
A Proclamation was read by Selectman Wojtas and accepted by Mrs. Jackson.
John Osborn, Parade Committee: July 4th Parade
Mr. Osborn announced that this year’s Parade Marshal will be Jerry Hardy of the Hardy-Dorick
Company. He has served on the Cemetery Commission for many years. Jeff Hardy and Lynn Marcella
will be announcing the parade. The National Anthem will be sung by Sam Segal. Marching groups are
being organized, and the Seasonal Banners are being hung.
Thank you to everyone who contributed and helped out with this year’s Parade.
Proclamation: LGBTQ Pride Month, June 2019
A Proclamation was read by Selectman Wojtas, and accepted by Charlie Smith.
OPEN SESSION
Maura Snow, 41 Old Stage Rd., announced that she if offering to purchase Pride flags for any town
buildings that would like one.
COMMITTEE VACANCIES
Selectman Wojtas read the list of current vacancies. Interested applicants can apply online at
http://www.townofchelmsford.us or through the Town Manager’s office.
PUBLIC HEARINGS
All Alcoholic Beverages Restaurant License: Spicy Touch, Inc. DBA Bawarchi Biryanis, 313
Littleton Rd., Units 10-12
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Atty. Arthur Pearlman spoke for the applicant Sri Koneru. The previous tenant at this location was the
Curry House which had a similar license. Hours of operation were listed, two of the four partners are
TIPS trained and certified. Lenin Ganjam will be the new manager. He is TIPS certified and has worked
at a similar restaurant in Framingham.
Certified letters were sent to 44 abutters, 11 letters were claimed.
There were no comments received from the public, and no further questions from the Board.
The applicant was advised of the Board policy to continue to the next meeting for further comments.
Motion: by Selectman Wojtas to continue the Hearing for Spicy Touch, Inc. DBA Bawarchi
Biryanis to June 3, 2019. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
LICENSES
Common Victualer and Entertainment License: Trailside Ice Cream Parlor LLC, 59-61 Central
Square, Unit 5
Wendy Segal, 7 Bridge St., hopes to open this shop by the end of June. It is located next to the
Chelmsford Center for the Arts, along the Bruce Freeman Rail Trail.
Motion: by Selectman Wojtas to approve the Common Victualer and Entertainment Licenses for
Trailside Ice Cream Parlor, LLC, to be exercised on the premises at 59-61 Central Square, Unit 5.
Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Change of Hours on All Alcoholic Beverages License: Sterling Golf Management, Inc. DBA
Chelmsford Country Club, 66 Park Rd.
Kevin Osgood, Manager of the Chelmsford Country Club, explained the change request is to allow the
sale of alcohol beginning at 10:00AM instead of noon, in order to accommodate customer requests for
mimosa bars. He will send payment for the request to Ms. Bruce.
Motion: by Selectman Wojtas to approve a Change of Hours on the All Alcoholic License, to
allow serving to begin at 10:00AM, for Sterling Golf Management, Inc. DBA Chelmsford
Country Club, 66 Park Rd. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Special License to Sell Wine at an Agricultural Event: House Bear Brewing LLC, Chelmsford
Town Common Farmers Market - 6/15/19 to 9/14/19
Beth Borges explained her request is to sell mead at the Summer Farmers Market. The mead is brewed in
Newburyport.
Motion: by Selectman Wojtas to approve a Special License to Sell Wine at an Agricultural Event
for House Bear Brewing LLC, at the Chelmsford Town Common Farmers Market from June 15,
2019 to September 14, 2019. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
One Day Expansion of Entertainment License: Center Brickhouse Pizza, 1 Central Sq., 7/3/19
Charlie Micol explained this is an annual request for a staged music event on July 3, 2019. It has been
done successfully for the last 4-5 years. There will be a different style of stage used this year to try to
contain the noise better.
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Mr. Micol explained that they are thinking about doing an event for Labor Day, as it is also their 10-year
anniversary. The event would be done in the afternoon, not at night, and he would like it to coincide with
a town event. He was advised that he might be able to coordinate something with Eileen Dechaves at the
Artisans' Exchange. Chairman Lefebvre stated he greatly supports events to promote activity in Center
Village.
Motion: by Selectman Wojtas to approve a One Day Expansion of the Entertainment License for
Center Brickhouse Pizza, 1 Central Square, for July 3, 2019 from 4:00PM-10:00PM. Seconded
by Selectman Antul. Motion carries, unanimous, 5-0.
REPORTS AND PRESENTATIONS
Chelmsford Water District Presentation
Lisa Valcich, Business Director and Treasurer for the Water District, explained all staff are licensed and
certified in their various fields. The District has a new website which was launched June, 2017, which
was described. All the changes allowed them to update their policies as needed.
Annual activities, elections, meetings, actuarial review activities were listed. They have a five year capital
plan. Their retirement and OPEB accounts are fully funded, and their credit rating is AA+, which would
allow them to borrow capital if needed.
They have 8,475 accountholders. Meters are read on a monthly basis. Big changes in readings are brought
to the homeowner's attention. Billing is done quarterly. Bills can be paid online at
https://epay.cityhallsystems.com. Proactive projects were listed. They coordinate most of their programs
with the Town, DPW and sewer depts.
Bob Delaney, District Superintendent, provided additional data on their equipment, plants, tanks and
lines. Photos of some of the equipment and facilities were shown. Demand and withdrawal rates were
shown. Water management program levels were described. Energy management from their solar array
data was provided. Water quality reports are available online and paper reports can be found at several
town locations.
MVP(Municipal Vulnerability Planning) Grant Public Listening Session Presentation
Community Development Director Evan Belansky explained the process to plan for community resilience
and climate change planning started in April 2018.
Eric Glass from Beals and Thomas Consulting, explained that many communities throughout the state are
participating in this planning process. The goal is to qualify for state funding as part of a bond bill to fund
action plans.
The final report is due in June, 2019. Once a community is certified, it can apply for other funding with
the state. The process is to prepare a workshop, characterize the hazards, identify community
vulnerabilities and strengths, prioritize community actions and generate a report.
The highest ranked hazards include severe thunder and ice storms, flooding, extreme temperatures, wind
storm and pollution. A list of priorities to improve resiliency was summarized such as install generators,
assess bridges, culverts and dams, and inventory facilities that can be used as shelters.
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Other priorities include improving communication to the public, working with the DPW to complete
certain tasks, continued maintenance of invasive species, age friendly community initiatives, and
stormwater management initiatives.
The draft report is available on the Town website. Comments and feedback can be sent to Evan Belansky
by e-mail. Comments are due by June 17, 2019. Anyone can send comments.
After June 17, 2019, any feedback will be put into the final report, mitigation plans will be finalized, and
the package will be submitted to the State. Once approved, the Town can apply for grants under the action
plan programs.
Mr. Belansky will return once the plan is finalized and approved by the state for another presentation of
potential projects. Grant awards have a 20% community matching component; a community can apply for
up to $2 million dollars, with a focus on the top three priorities identified in the plan.
The list can be updated as items are addressed, as long as the funding is available.
TOWN MANAGER BID AWARDS
School Parking Lots Expansion at Center School and Harrington School
Six bids were received for this project. Work would be completed over the summer break.
Motion: by Selectman Wojtas to approve the Town Manager’s bid award for Expansion of
Parking Lots at the Center and Harrington Elementary Schools to Family Paving in an amount not
to exceed $386,900.00. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Town Offices Cleaning Services
Seven bids were received for this contract for one year of service, with options for additional years at
higher rates. This will be a new company for the Town; the current vendor did not submit a bid.
Motion: by Selectman Wojtas to approve the Town Manager’s Bid Award for Town Offices
Cleaning Services to Transcend Maintenance Service in an amount of $27,660.00 for the first
year of service. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Natural Gas Supply
Three bids were received for this 3-year contract. The current vendor is the lowest bidder.
Motion: by Selectman Wojtas to approve the Town Manager’s bid award for Natural Gas Supply
Services to Direct Energy/Power Options for a three year period, with the rate in Year One of
$.5364, a Year Two rate of $.5514, and a Year Three rate of $.5611, as presented. Seconded by
Selectman Antul. Motion carries, unanimous, 5-0.
Golf Course 9th Hole Reconstruction
Two qualified bids were received for this work, which will begin in August, to be finished by late
September. A temporary hole will be used during construction.
Motion: by Selectman Wojtas to approve the Town Manager’s bid award for the Golf Course
Ninth Hole Reconstruction to DHT Golf Services in an amount not to exceed $83,903.60.
Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
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TOWN MANAGER REPORTS
Age Friendly Community Certification
The Town has been accepted into the AARP Network of Age Friendly Communities Program. A
committee will meet monthly at the Senior Center. The certification is good through May 10, 2021.
Chelmsford is the 368th community to be certified in the nation.
June 12th Listening Session Regarding Town Traffic Issues
This session will be held on June 12, 2019 at the Senior Center, from 7:00-10:00PM. This session will be
open to the public. There may be a potential second meeting to go over what can be done once the
problem areas have been identified.
Recent roadwork is helping alleviate truck noise. The DPW is working on addressing potholes.
Mr. Cohen is anticipating receiving state bond bill money to help pay for the work.
Change in Town Offices Weekday Schedule of Hours of Operation
Many town departments in Town offices that work with the public will be open to 7:00PM on Tuesdays,
and will close at 1:00PM on Fridays. This schedule was chosen based on what has worked in other
communities to try to improve personal service to the public, and will begin on July 1, 2019.
BOS Meeting Schedule Milestones
An updated meeting schedule that highlights major Board actions was provided, and will be posted on the
Town website.
Chairman Lefebvre offered to compile the data for the Town Manager and Town Accountant Annual
Performance Reviews as Ms. Parziale is on vacation. Selectman Wojtas preferred to keep the task with
Ms. Parziale as way to give Board members more time to gather the data.
TOWN MANAGER APPOINTMENTS
Council on Aging, Associate Member to Full Member: Ami O’Grady, unexpired 3-year term exp.
6/30/2020
Council on Aging, Associate Member to Full Member: Jennifer Hardy, unexpired 3-year term exp.
6/30/2020
Motion: by Selectman Wojtas to approve the Town Manager’s appointments of Ami O’Grady
and Jennifer Hardy to the Council on Aging for terms to expire on June 30, 2020. Seconded by
Selectman Antul. Motion carries, unanimous, 5-0.
BOARD OF SELECTMEN AND TOWN MANAGER FY20 GOALS
A revised list was provided to the Board. Discussion tabled to the next meeting.
Selectmen Antul & Wojtas will work on item #10.
Selectman Wojtas would still like to discuss the possible consolidation of some committees. Selectman
Antul believes this may be an outreach issue and that many people are not aware these opportunities are
available. The Town website does not work well for mobile devices.
Selectman Wojtas would like to begin the process of changing the name of the Board from Board of
Selectmen to Selectboard. Mr. Cohen advised this would require a Town Charter change.
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MEETING MINUTES
BOS Regular Session Minutes 04-08-19
Selectman Timmins requested a change to add a reference to a letter submitted by Brian Latina to the list
of supporting documents.
Motion: by Selectman Wojtas to approve the Regular Meeting Minutes of April 8, 2019, as
amended. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
BOS Regular Session Minutes 04-22-19
Motion: by Selectman Wojtas to approve the Regular Meeting Minutes of April 22, 2019, as
presented. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
BOS Executive Session Minutes 05-06-19
Motion: by Selectman Wojtas to approve but not release the Executive Session Minutes of May
6, 2019, as presented. Seconded by Selectman Antul. Chairman Lefevbre abstained, all others in
favor. Motion carries, unanimous, 4-0.
SELECTMEN LIAISON REPORTS & REFERRALS
Selectman Timmins:
-A link to the Planning Board video discussing a proposal for Charles Way was provided for anyone who
would like to view it.
-The Vinal Square Study Committee would like to present to the Board at the June 3, 2019 meeting.
Selectman Dixon:
-Tom Buntel, who worked for 30 years with the school and facilities departments, recently passed away.
Condolences were given to his family.
Selectman Antul:
-The Community Preservation Committee met to discuss preservation of old documents. A storage space
is being updated, documents are being cleaned and preserved. $20,000.00 is being requested to continue
their work.
Selectman Wojtas:
-Ann McGuigan recently passed away. She used to own the Gentle Arms Daily Transportation Company
and participated on many Town Boards and Committees. She will be missed.
-Eric Lee was congratulated for recently achieving Eagle Scout status.
-Everyone was thanked that contributed to the Military Community Covenant fundraising cookout that
was hosted at Maxwell’s on May 18, 2019. The event raised over $300.00 that will benefit military
families.
Chairman Lefebvre:
-Condolences were given to the family of former selectman Glenn Diggs on the loss of his son.
PRESS QUESTIONS
No one came forward at this time.
EXECUTIVE SESSION
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Strategy with Respect to Pending Litigation from the Police Superior Officers (Sergeants) Union
Motion: by Selectman Wojtas to enter into Executive Session, not to return to Regular Session at
9:03PM to discuss Strategy with Respect to pending litigation with the Police Superior Officers
(Sergeants) Union. Roll Call Vote:
Selectman Crocker Timmins: Aye
Selectman Wojtas: Aye
Selectman Dixon: Aye
Selectman Antul: Aye
Chairman Lefebvre: Abstained
Motion Carries, 4-0.

NEXT REGULAR MEETING DATE: June 3, 2019
Respectfully Submitted,

Vivian W. Merrill
Recording Secretary
Supporting Documents:
-Proclamation for Memorial Day
-Proclamation for Lesbian, Gay, Bisexual, Transgender and Queer Pride Month
-Committee Vacancies
-Supporting Documents for Bawarchi Biryanis License
-Supporting documents for Trailside Ice Cream Licenses
-Supporting documents for Sterling Golf Management
-Supporting documents for House Bear Brewing, LLC.
-Supporting documents for Center Brickhouse Pizza
-Annual Presentation of the Chelmsford Water District
-MVP Grant Application Presentation
-Supporting documents for Bid Awards
-Letter of Acceptance for Age Friendly Community Certification
-Memo regarding change in hours for Town Offices
-Updated proposed BOS meeting schedule
-List of Town Manager & Board of Selectmen 2019 Goals
-Committee Applications
-Draft Minutes
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