SELECT BOARD MEETING AGENDA

June 6, 2022
Dennis Ready Meeting Room 204
Town Offices, 50 Billerica Road
Chelmsford, MA 01824

This meeting of the Select Board will be held in person, with both in-p e r s o n a n d r e m o t e p u b l i c
p a r t i c i p a t i o n a l l o w e d . M e m b e r s o f t h e p u b l i c m a y w a t c h t h e m e e t i n g l i v e a t live.chelmsfordtv.org .
Please do not join the Zoom meeting unless you intend to participate.

Topic: Select Board
Time: Jun 27, 2022 06:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/88467390777?pwd=bUJxYWdZS09LVjJWNHdRU0RoVTNYZz09
Meeting ID: 884 6739 0777
Passcode: 732742
Dial by your location: +1 929 205 6099 US (New York)
_______________________________________________________________________________________________________
1. 6:00 PM CALL TO ORDER
2. 6:00 PM JOINT MEETING WITH PLANNING BOARD AND FINANCE COMMITTEE
l

Discuss MBTA Communities Zoning Requirements

Documents:
MBTA COMMUNITIES WEBINAR DECK 01.12.22.PDF
2022HOUSINGCHOICEDESIGNATIONAPPLICATION_SUBMISSION_938283008.PDF
MBTA ZONING CHELMSFORD TRIBOARD PP.PDF
3. PUBLIC SERVICE ANNOUNCEMENTS
l

Evelyn Thoren: 2022 Arts & Technology Education Fund Grant Awards

l

Chelmsford Grow-A-Row Program

l

Listening Session Regarding Improvements Around the Town Center, June 13 at 6:00 PM,
Chelmsford Center for the Arts

l

Juneteenth Celebration, June 18th from 1:00 – 3:00 PM on the Town Common

Documents:
GROW FLYER.PDF
LISTENING SESSION - TOWN CENTER IMPROVEMENTS.PDF
JUNETEENTH FLYER FINAL (1) (1).PDF
4. PUBLIC INPUT
5. COMMITTEE VACANCIES
Documents:
COMMITTEE VACANCIES AS OF 2022-06-06.PDF
6. PUBLIC HEARINGS
l

National Grid and Verizon Pole Petition: Alpha Road

Documents:
COMMITTEE VACANCIES AS OF 2022-06-06.PDF
6. PUBLIC HEARINGS
l

National Grid and Verizon Pole Petition: Alpha Road

Documents:
POLE PETITION 05-09-2022 - ALPHA ROAD.PDF
7. LICENSES
l

Transfer of Common Victualler License and New Entertainment License: Shake -O-Holic LLC, 61
Central Square, Unit 5 (from Chelmsford Nutrition LLC)

l

One Day Beer and Wine License: St. John’s Evangelist Church, 115 Middlesex Street, 6/25/2022

l

One Day Expansion of Entertainment License: Center Brickhouse Pizza, 1 Central Square, July 3,
2022

Documents:
SHAKE-O-HOLIC COMMON VIC LICENSE TRANSFER.PDF
ONE DAY LICENSE - ST. JOHNS EVANGELIST CHURCH.PDF
BRICKHOUSE 7-3-2022 ENTERTAINMENT EXPANSION.PDF
8. REPORTS AND PRESENTATIONS
l

John Potts, P.E. Weston & Sampson Engineers: Massachusetts Department of Environmental
Protection’s Administrative Consent Order & Recent Sewer Investigations

l

Badri Uppiliappan: Clean Energy and Sustainability Committee Presentation

l

Town Accountant Darlene Lussier: Fiscal Year 2022 Budget Report

Documents:
PRESENTATION - CHELMSFORD MA BOS MEETING - JUNE6TH.PDF
CHELMSFORDCEASTOSB_20220602.PDF
FY22 BUDGET REPORT SELECT BOARD 06 06 2022.PDF
YTD REV FY22.PDF
FY22 YTD BUDGET REPORTS.PDF
9. DISCUSSION ITEMS
l

Flag Policy Revision

l

Charter Change for Audit Period

Documents:
REVISED FLAG POLICY 6-2-22.PDF
CURRENT FLAG POLICY.PDF
PROPOSED CHANGE TO TOWN CHARTER SECTION 6-7. ANNUAL AUDIT.PDF
10. TOWN MANAGER BID AWARDS
l

CHS Stadium Lighting

Documents:
BIDRESULTS-DOCUMENTATION CHS LIGHTING BID 6.1.22.PDF
11. TOWN MANAGER REPORTS
l

House and Senate Budget Earmarks for FY23

l

MIIA Flex Grant

BIDRESULTS-DOCUMENTATION CHS LIGHTING BID 6.1.22.PDF
11. TOWN MANAGER REPORTS
l

House and Senate Budget Earmarks for FY23

l

MIIA Flex Grant

Documents:
RE_ CHELMSFORD EARMARK REQUESTS FOR SENATE FY23 STATE BUDGET.PDF
22 FLEX GRANT APPROVED - TOWN OF CHELMSFORD.PDF
12. APPOINTMENTS
l

Diversity, Equity, and Inclusion Committee: unexpired 3 -year term exp. 6/30/2024

l

Diversity, Equity, and Inclusion Committee: 3 -year term 6/30/2022 – 6/30/2025

l

Annual Appointments

Documents:
DEIC APPLICATION - RANSDELL.PDF
DEIC APPLICATION - MOREL.PDF
DEIC APPLICATION - CAMPBELL.PDF
FY23 ANNUAL APPOINTMENTS 06-06-2022.PDF
13. MEETING MINUTES
l

Select Board Regular Session Minutes 05-09-2022

l

Select Board Listening Session Minutes 05-16-2022

l

Select Board Regular Session Minutes 05-23-2022

Documents:
05-09-2022 SB MINUTES.PDF
05-16-2022 SB MINUTES - LGBTQIA LISTENING SESSION.PDF
05-23-2022 SB MINUTES.PDF
14. SELECT BOARD MEMBER LIAISON REPORTS & REFERRALS
15. EXECUTIVE SESSION
l

Joint Meeting with Fire Station Study Committee to Consider the Purchase of Real Property

l

Strategy with Respect to Collective Bargaining

l

Review Executive Session Minutes of 05-09-2022 Segments 1 - 6

NEXT REGULAR MEETING DATE: June 27, 2022

New Multifamily Zoning Requirement for
MBTA Communities

Webinar Presentation
January 12, 2022

Housing Production in Massachusetts
•

Between 1960 and 1990, Massachusetts communities permitted almost 900,000 housing units. Since 1990,
communities have permitted fewer than 470,000 new units.

•

As highlighted in the Future of Work study, there is an estimated shortage of up to 200,000 housing units.

•

Municipalities play a key role, through zoning and permitting, in determining whether or not housing is built.
Cities and towns are therefore necessary partners if the Commonwealth is to solve our housing crisis.
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The Housing Crisis
•

Before COVID-19, Massachusetts faced a core challenge in creating adequate housing to
support young families, workers, and an aging population. The pandemic has further
highlighted these needs.

•

Massachusetts has among the highest, and fastest growing, home prices and rents of any
state in the nation.

•

Rising costs have dramatically increased financial pressures on low- and middle-income
families, forcing them to sacrifice other priorities in order to pay housing costs. High
housing costs are a primary driver of homelessness.

•

The lack of housing production is an impediment to community development.

•

These high costs are a disadvantage as we compete economically against peer states. The
risk of future job growth moving outside Massachusetts is rising due to the high costs of
living.
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Confronting the Housing Crisis
•

2018 Housing Bond Bill:
–

–

•

In 2018, Governor Baker signed the largest housing bond bill in state history, authorizing more than $1.8 billion to the future of
affordable housing production and preservation.
Since 2015, Massachusetts has invested more than $1.4 billion in the affordable housing ecosystem, resulting in the production
and preservation of more than 22,000 housing units, including over 19,000 affordable units.

2021 Economic Development Bill:
–

Housing Choice Zoning Reforms: These targeted changes to M.G.L c. 40A reduce the threshold of votes needed to adopt
certain zoning measures that promote housing production from 2/3 to simple majority.
•

–
–

–

•

$50M for Transit Oriented Housing Development to produce new, high-density, mixed-income affordable housing
developments located near major transit nodes and help mitigate environmental/traffic concerns
$50M for Neighborhood Stabilization to return blighted or vacant units back to productive use, including in communities
disproportionately affected by COVID-19
$10M for Climate-Resilient Affordable Housing Production of affordable, multi-family housing developments, with the goals of
equipping homes to better respond to climate changes and reducing greenhouse gas emissions

ARPA Spending Package:
–
–

•

Guided by a basic principle: Where there is majority consensus in communities around increasing housing production, a minority of
voters should not be able to block zoning reform.

Homeownership: $115M for the CommonWealth Builder Program and $65M for First-Time Homebuyer Assistance
Affordable Housing: $115M for the Affordable Rental Units and $150M for Supportive Housing

Eviction Diversion Initiative:
–

The Baker-Polito Administration has transformed a $20M homelessness prevention program to an over $700M comprehensive,
state and federally funded disaster relief initiative. From March 2020 through November 2021, DHCD distributed $411.3M in
3
assistance to 55,371 unique households.

Transit-Oriented Housing Development
•
•

•

Importance: We must continue to leverage housing best practices to meet the state’s
housing needs and position Massachusetts well for the future.
Opportunity: In late 2019, the Mass Housing Partnership (MHP) evaluated 261 station
areas in Greater Boston and found the median housing density across all station areas is
roughly 6.2 homes per acre. MHP concluded that a modest increase to just 10 homes per
acre could yield approximately 253,000 additional housing units over time.
Benefits: By allowing multifamily housing near transit, we can create new housing in
walkable neighborhoods closer to transit. This is not just good housing policy, it is good
climate and transportation policy, too. The result of transit-oriented development is:
– More housing closer to the places that we go every day, such as local shops, jobs, schools,
restaurants, parks, etc.
– Better access to work, services, and other destinations by increasing mobility and utilization of
public transit
– Reduced reliance on single occupancy vehicles, which helps in our larger effort to confront the
climate crisis
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What We Are Discussing Today
•

•

When the Governor signed the multi-family zoning requirement for MBTA communities into
law last January, he made clear that the Administration will take a thoughtful approach in
developing compliance criteria in accordance with the new law.
To that end, the draft guidelines:
– Are consistent with the underlying law
– Focus on zoning—the local rules that govern where housing can be built
– Recognize that a multi-family district that is reasonable in one city or town may not be reasonable in
another city or town
– Provide local control—municipalities have discretion where multi-family districts are located and the
rules established in those districts

•

The draft guidelines do not:
– Include a production mandate or a requirement to build new units
– Have anything to do with “Chapter 40B” which allows developers to bypass local zoning in
communities where there is not enough affordable housing

•

This is a real opportunity to establish a new paradigm for encouraging multi-family housing
production.
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Relevant Section from the Economic Development Bill:
Chapter 358 of the Acts of 2020
SECTION 18. Said chapter 40A is hereby further amended by inserting after section 3 the following section:Section 3A. (a)(1) An MBTA community shall have a zoning ordinance or by-law that provides for at least 1
district of reasonable size in which multi-family housing is permitted as of right; provided, however, that
such multi-family housing shall be without age restrictions and shall be suitable for families with children.
For the purposes of this section, a district of reasonable size shall: (i) have a minimum gross density of 15
units per acre, subject to any further limitations imposed by section 40 of chapter 131 and title 5 of the state
environmental code established pursuant to section 13 of chapter 21A; and (ii) be located not more than 0.5
miles from a commuter rail station, subway station, ferry terminal or bus station, if applicable.
(b) An MBTA community that fails to comply with this section shall not be eligible for funds from: (i) the
Housing Choice Initiative as described by the governor in a message to the general court dated December
11, 2017; (ii) the Local Capital Projects Fund established in section 2EEEE of chapter 29; or (iii) the
MassWorks infrastructure program established in section 63 of chapter 23A.
(c) The department, in consultation with the Massachusetts Bay Transportation Authority and the
Massachusetts Department of Transportation, shall promulgate guidelines to determine if an MBTA
community is in compliance with this section.
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What is an MBTA Community?
• “MBTA community” is
defined by reference to G.L.
c. 161A, sec. 1.
• There are 175 municipalities*
subject to this new law:

*Note, Boston is not subject to the Zoning Act (c.
40A) including section 3A.
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Reasonable Size: Land Area & Unit Capacity
•

•

DHCD issued preliminary guidance on January 29, 2021. The preliminary guidance provided that MBTA
Communities will be deemed to be in compliance with this new section until more detailed compliance
criteria are established. These draft guidelines propose those compliance criteria.
The draft guidelines outline a two-part test to determine reasonable size:
1. Minimum Land Area: multi-family districts must comprise at least 50 acres of land—or approximately 1/10 of the
land area within 0.5 mile of a transit station -- with a minimum gross density of 15 units per acre, subject to any
further limitations imposed by relevant aspects of the state environmental code.
2. Minimum Multi-Family Unit Capacity: The multi-family unit capacity is a number of units based on a percentage of
total housing units within the community. This represents the number of multi-family housing units that can be
developed as of right within the multi-family district. That percentage varies by access to transit:
Service Type/Category

Minimum MF % of
Total Housing Stock
25%

# of communities

MBTA bus communities
Commuter rail communities

20%
15%

35
48

“Adjacent” communities, no MBTA transit service

10%

75

Subway or light rail communities

17

8

MBTA Communities By Category of Service
All communities served
by the MBTA need to
zone to allow for
multifamily housing byright, with a greater
obligation for
communities with
higher levels of transit
service.

9

Closer Look at Minimum Unit Capacity
• In addition to the minimum land area test, the minimum unit capacity test means that each
district must have capacity for a minimum number of multi-family units (existing or potential).
• For example, for a municipality with 10,000 housing units, the minimum capacity will vary based
on the type of service:
Service Type/Category
Subway or light rail communities
MBTA bus communities
Commuter rail communities
(a rail station in the community or within 0.5
mile)
“Adjacent” communities, no MBTA transit
service

Minimum MF % of
Total Housing Stock
25%
20%
15%

10%

Minimum capacity for
multi-family housing
2,500
2,000
1,500

1,000

• Important to remember that this is about capacity—enabling production by expanding
capacity through zoning. Actual unit production will depend on many factors.
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Size and Density Requirements
Section 3A requires districts be of “reasonable size” and have a minimum gross density of
15 units per acre:
• Unit capacity is the minimum number of multi-family units the zoning allows as of
right. Each community’s minimum unit capacity is a percentage of its existing housing
stock.
• The gross density requirement is a simple formula: 15 units times the number of
acres in the district. A district comprising 50 acres (i.e. the minimum land area) must
allow as of right at least 750 units (15 x 50) to meet the gross density requirement.
Each multi-family zoning district must satisfy both tests. In some cases, the minimum
number of units will be equal to the minimum unit capacity. In other cases, the minimum
number of units allowed as of right will be determined by the gross density requirement.
• This explains why 750 units is a floor for all communities under the draft guidelines.
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Location of Districts
• The statute provides that “a district of reasonable size shall…be located not more than 0.5
miles from a commuter rail station, subway station, ferry terminal or bus station, if
applicable.”
• MBTA communities with some land area within 0.5 miles of a transit station:
– Require at least ½ of land area of the multi-family zoning district to be located within the
prescribed distance, with exceptions only in unusual cases.

• MBTA communities with no land area within 0.5 miles of a transit station:
– The multi-family district should be located in an area with reasonable access to a transit station
based on existing street patterns, pedestrian connections, and bicycle lanes, or in an area that
otherwise is consistent with the Commonwealth’s sustainable development principles (e.g., near
an existing downtown, village center, or an area of concentrated development).
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Examples of ~15 Units Per Acre:

Westwood, MA

Norfolk, MA

Sudbury, MA

Source: The Urbanist illustrating new mixed-housing-type
subdivision at ~15 units per acre

Lexington, MA

Credit: Amy Dain
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Importance of Technical Assistance

• The Baker-Polito Administration realizes that
implementation is going to be complex and
challenging, and that some municipalities –
possibly many – are going to need help and support
of different kinds.
• To that end, we are developing a suite of Technical
Assistance to support municipalities, over time,
with implementation.
• EOHED/DHCD/MHP are working to make the
process of seeking and receiving technical
assistance as streamlined as possible for
municipalities.
14

Technical Assistance (TA) - Continued
• From the Massachusetts Housing Partnership (MHP), with consultant support:
– Online tools and a clearinghouse of info, available to municipalities at their own pace, to include:
• Webinars and training modules, best practices, model ordinances and bylaws, and sample public outreach materials

– Grant monies for third-party assistance to municipalities selected based on their readiness to
participate and need for support, to include help with:
• Drafting/amending bylaws and ordinances, conducting build-out analysis, drawing/mapping district boundaries, etc.
• Information and links to all available technical assistance resources for MBTA communities to be posted on the Housing Toolbox

• Additional TA opportunities and avenues will include:
– FY23 Community One Stop: MBTA Communities can apply for assistance through programs like the
Housing Choice Grant Program, Community Planning Grants, and the Rural and Small Town
Development Fund
– FY23 EOEEA Land Use Planning Grant program will prioritize MBTA municipalities
– Support from eight Regional Planning Agencies through prioritization of Commonwealthprovided District Local Technical Assistance (DLTA) funding to municipalities seeking to implement the
new provisions and needing help to do so.
– And potentially more…
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How to Comply in 2022
• Each MBTA community will be deemed to
achieve interim compliance—and remain
eligible for the 2022 One Stop—as long as it
completes the “MBTA Community
Information Form”.
• This online form includes some
straightforward requests:
– Provide basic information about existing zoning via
online form
– Discuss the MBTA draft guidance at a meeting of the
select board, city council or Town Council
– 12 communities need to update GIS parcel data
needed to make unit capacity and density calculation

• To be eligible for the 2022 One Stop Process, you
must complete this form by May 2nd, 2022.
16

Timeline to Finalize Guidelines
• Robust Stakeholder Engagement Process (December 15 – March 31):
– The Baker-Polito Administration intends to spend the next few months soliciting input
and feedback from key stakeholders, particularly towns and cities.
– This process is also designed to educate and inform relevant parties of the expectations,
as set forth in the legislation and by the draft guidelines.
– Public comment period will end on March 31, 2022.

• Final Guidelines to be issued after Stakeholder Engagement Process:
– Once final guidelines are developed, communities will be expected to take affirmative
steps towards the creation of a compliant multi-family district.
– Deadline for having a compliant zoning district as proposed in the draft will be phased-in:
• 2023 for subway and bus communities
• 2024 for commuter rail and MBTA adjacent communities
17

Guidelines and Supplemental Information

• Please visit mass.gov/mbtacommunities for:
– Draft Guidelines
– How to Comply in 2022
• Due by 5/2/22

– Public Comment(s)
– Access to Technical Assistance
– Frequently Asked Questions (FAQ)—NEW!
– Other important information
18

Form Name:
Submission Time:
Browser:
IP Address:
Unique ID:
Location:

2022 Housing Choice Designation Application
March 7, 2022 2:41 pm
Chrome 99.0.4844.51 / Windows
50.232.60.190
938283008

Contact & Community Information
1. Submitting Municipality

Chelmsford

2.a. Contact Name

Evan Belansky

2.b. Contact Mailing Address

50 billerica road
chelmsford , MA 01810

2.c. Contact Email

ebelansky@chelmsfordma.gov

2.d. Contact Phone Number

(617) 785-1502

3. Does your community have any
ACTIVE housing restrictions such as a
moratorium or limitations on the
number of new housing units?

No

4. Has your community conducted a
Self Evaluation or Transition Plan
related to Americans with Disabilities
Act (ADA)?

No

4.a. If your answer to #4 was NO, is your Yes
community willing to enter into a
Memorandum of Understanding (MOU)
between the Massachusetts Office of
Disability and DHCD to conduct such
study within the next five (5) years?

Information about your Community's Housing Production
5. Provide your community's 2010
year-round housing units.

13741

6. Number of net new units that were
issued building permits between
January 1, 2017 and December 31, 2021

551

7. Here is the percent increase in
year-round housing units (net new
units/2010 units*100)

4.01

Housing Choice Designation

8.a. Choose the Housing Choice
Designation for your community based
on Questions 6, 7 and 8

3% increase OR 300+ units over the last five years

8.b. Upload building permit data

https://www.formstack.com/admin/download/file/12366531781

8.c. Use the space below to provide
information about additional housing
units in your community that you
believe are not captured by the Building
Permit Survey

Town building permit data indicates a total of 551 new unit building permits
issued. The Building permit survey data indicates a total of 430. of the
551, 472 are multi-family units verified by "date permit issued" per the
actual permit card. there is a delta of 121 units from state data compared
to local data. upon a review and discussion with the building department it
appears as though all of the discrepancy is related to 1 and 2 family
permits and more specifically with 2017 in which no local data exists and
2019 in which a switch of online permitting vendors took place and much of
the data did not carry over.

Housing Choice Best Practices
9.a. Multi-Family allowed by right

Have at least one zoning district that allows multifamily by right (in addition
to 40R districts) where there is capacity to add units and that allows for
family housing that is not age restricted and does not restrict units with
more than 2 bedrooms (or have a pattern of approving such developments
over the last 5 years).

9.a.1 Upload file here

https://www.formstack.com/admin/download/file/12366531786

9.a.2 Narrative

Article XXI Community Enhancement and Investment Overlay District,
sub-section 195-111.C(9) permits by-right multi-family of 4 or fewer units.
This overlay is applicable to any existing commercial zoning district. In
addition, on February 24, 2022 Town Meeting adopted a zoning overlay, in
accordance with Chapter 358 of the Acts of 2020 and G.L.C 40A, section 5
to permit by-right multi-family for no less than 15 units per acre.

9.b Inclusionary Zoning, with density
bonus <b>[Affordable Category]</b>

Have Inclusionary Zoning that provides for reasonable density increases so
that housing is not unreasonable precluded.

9.b.1 Upload file here

https://www.formstack.com/admin/download/file/12366531789

9.b.2 Narrative

Article XXIII, Inclusionary Housing Bylaw was adopted in 2015. Section
195-138.E provides for a density bonus. Since adoption the bylaw has
created 42 deed restricted affordable units and over $650,000 is PILO
payments.

9.d. Mixed-Use or Cluster Development

Have zoning that allows mixed use or cluster / Open Space Residential
development by right that is not part of a 40R district (or have a pattern of
approving such developments over the last 5 years).

9.d.1 Upload file here

https://www.formstack.com/admin/download/file/12366531794

9.d.2 Narrative

Article XXI, Community Enhancement and Investment Overlay District,
permits mixed use by right (within a building and / or property) per section
195-111.C. This overlay is applicable to any commercial zoning district.

9.e Accessory Dwelling Units

Have zoning that allows for accessory dwelling units by right (or have a
pattern of approving ADUs over the last 5 years).

9.e.1 Upload file here

https://www.formstack.com/admin/download/file/12366531797

9.e.2 Narrative

section 195-6.1 permit ADU's, known locally as Limited Accessory
Apartments, either by-right and special permit.

9.g. Local funding sources that support
housing <b>[Affordable Category]</b>

Designated local resources for housing such as established an Affordable
Housing Trust, donated land, or spent substantial Community Preservation
Act (CPA) funds for community housing over the last 5 years

9.g.1 Upload file here

https://www.formstack.com/admin/download/file/12366531802

9.g.2 Narrative

On February 24, 2022 Town Meeting voted to appropriate $635,000 from
the Housing Stablization Fund and an additional $635,000 from the CPC
for purposes of providing seed funding to the Chelmsford Housing Authority
to construct 54 units of affordable senior housing.

9.i Subsidized Housing Inventory (SHI)
at or above 10% <b>[Affordable
Category]</b>

Have units currently eligible for inclusion in the Subsidized Housing
Inventory (SHI) that equal or exceed 10% of total year round housing stock
according to the DHCD subsidized housing inventory, where such 10% was
not reached after local comprehensive permit(s) were denied or
conditioned and had the denial or condition overturned by the Housing
Appeals Court (HAC).

9.i.1 Upload file here

https://www.formstack.com/admin/download/file/12366531806

9.j. Subsidized Housing Inventory (SHI)
increased at least 2.5% <b>[Affordable
Category]</b>

Have increased your community's SHI by at least 2.5% points in the last 5
years where such increase was not reached after local comprehensive
permit(s) were denied or conditioned and had the denial or conditions
overturned by HAC.

9.j.1 Upload file here

https://www.formstack.com/admin/download/file/12366531809

9.j.2 Narrative

401 40B units were issued permits during this 5 year period and those units
have all been included in the Janaury 2021 SHI. This equals a 2.91%
increase.

9.m. Property tax relief/Community
Impact Fee <b>[Affordable
Category]</b>

Have adopted local option property tax relief programs for income eligible
seniors either as provided for by statute (MGL c. 59 section 5) or through a
home rule petition; OR have adopted a Community Impact Fee for short
term rentals (MGL c. 64G, section 3D) where your community has
committed in writing to using a portion of such revenues for affordable
housing.

9.m.1 Upload file here

https://www.formstack.com/admin/download/file/12366531814

9.n. Certified Housing Production Plan

Have a CERTIFIED Housing Production Plan which means that you have
an DHCD approved Housing Production Plan and have subsequently seen
an increase of 0.5% or 1% in your year round housing units (see
https://www.mass.gov/service-details/chapter-40-b-housing-production-plan
for more information).

9.n.1 Upload file here

https://www.formstack.com/admin/download/file/12366531816

Certification and Signatures
10.b. Local Building Official Name

Jose Negron

10.c. Local Building Official Email

jnegron@chelmsfordma.gov

11.b. City/Town Chief Executive Officer
Name

Paul Cohen

11.c. City/Town Chief Executive Officer
Email

pcohen@chelmsfordma.gov

11.d. City/Town Chief Executive Officer
Mailing Address

50 billerica road
chelmsford, MA 01810

12. Upload Signature Page (s) here

https://www.formstack.com/admin/download/file/12366531823

MBTA ZONING – CHELMSFORD
Current Status
• Chelmsford has achieved interim compliance via the April 19, 2022
presentation to the Select Board AND submission of the MBTA
Community Information Form.
Timeline Moving Forward
• 2024 deadline for the creation of a compliant multi-family district.
• Otherwise will not be eligible for One Stop Grant Program
Process Moving Forward
• MBTA Form indicated that the Town would need technical assistance
to draft zoning AND to calculate multifamily capacity
• MBTA Form expressed a desire to receive technical assistance from
NMCOG
• Local process is envisioned to be led by the Planning Board

MBTA ZONING – CHELMSFORD
MBTA Zoning District Requirements – per MBTA Form Responses
Q6 - within 0.5 miles of transit amenity – NO (LRTA bus stops not defined as “Bus
Stops”
Q6a – areas of concentrated development – YES
• Center and North Villages
• Rt. 110 (Westford to Center)
• Rt. 3 (Tyngsboro Road)
Q7 – existing 15 units / gross acre by right zoning - YES
• UMW Multi-family Overlay District
• 34 acres
Other Relevant Draft Requirements / Provisions
• Minimum Land Area of at least 50 acres – may consist of sub-districts
• Minimum Unit Capacity as an MBTA adjacent community = 1,477 units
*** CAPACITY is about “enabling” opportunity…NOT about actual Production***
***Not required to ensure production (utilities, title V, wetlands, economics)
• If NO land area within 0.5 miles of transit amenity – reasonable access to transit

Initial Considerations - LRTA Routes

Other Considerations
1. Mathematically - 98 acres x 15 units per acre = 1,477 units
• UMW – 26 developable acres x 15 units per acre = 390 units
• Need for additional UNIT CAPACITY
= 1,087 units
• In order to replicate UMW
= 73 acres of land area
2. Strategy
• Developed vs Vacant Land areas
• Vacant / under-utilized buildings
• Existing villages and commercial corridors
Conclusion – options for compliance exists - mathematically and
mirroring exiting zoning districts & zoning overlay strategies

Chelmsford

GROW-A-ROW

A COMMUNITY GROWING FRESH PRODUCE FOR
NEIGHBORS STRUGGLING WITH FOOD INSECURITY
MISSION
To facilitate a continuous supply of locally grown fresh
produce for the food insecure members of our community.

WHO WE SERVE
Fresh produce grown by our volunteer backyard gardeners
and

in

our

community

garden

food

pantry

plots

are

donated to the Chelmsford Food Pantry, Table of Plenty
and the residents of the Chelmsford Housing Authority.

VOLUNTEER WITH US
There are so many volunteer opportunities! Help us grow
by planting extra produce in your own gardens, signing
up to assist with produce receiving and distribution, or
by joining a team of growers who help maintain our
garden plots.

We also accept donations to help grow the program.

(978) 995-2002

chelmsfordgrowarow@gmail.com
chelmsfordgrow@gmail.com

S E L E C T B OA R D L I S T E N I N G S E S S I O N
IMPROVEMENTS AROUND THE TOWN CENTER

Chelmsford Center for the Arts (CCA)
Monday, June 13th
6:00 PM
You are invited to attend the Select Board listening session and share your
thoughts regarding improvements around the town center. The Board’s
goal is to develop ideas for improving community areas from the Town
Common through North Road and the Historic District. This includes the
consideration of modifications to improve event audio experiences, landscaping, parking, the brook walk, and the center vacant parcel.

Committee Vacancies as of 6/6/2022

Arts & Technology Education Fund Committee
•

(1) 3-year term ending 6/30/2024

Bicycle and Pedestrian Advisory Committee
•
•

(1) unexpired 3-year term ending 6/30/2022
(1) 3-year term ending 6/30/2024

CCA Advisory Committee
•

(2) 1-year terms ending 6/30/2022

Community Action Program Committee
•

(2) 1-year term ending 6/30/2022

Council on Aging
•
•

(2) unexpired 3-year term ending 6/30/2022
(5) assoc. member positions - staggered 3-year terms ending 6/30/22, ’23,
or ‘24

Cultural Council
•

(2) 3-year terms ending 6/30/2024

Holiday Decorating Committee
•

(2) 1-year term ending 12/31/2022

Parade Committee
•

All Applicants Welcome – 1-year terms ending 7/31/2022

Public Celebrations Committee
•

(5) 1-year terms ending 6/30/2022

Recycling Committee
•

(1) 1-year term ending 6/30/2022

Tree Committee
•
•

(1) unexpired 3-year term ending 6/30/2022
(1) 3-year term ending 6/30/2024

Committee Application:
If you are interested in serving on a Town board or committee, please complete an on-line
application available on the town website.
For more information, please contact:

Town Manager's Office
50 Billerica Road, Chelmsford, MA 01824
TMoffice@ChelmsfordMA.gov
(978) 250-5202

Update on MassDEP ACOP and Recent Sewer Investigations

Chelmsford, MA Board of Selectmen’s Meeting – Monday, June 6th, 2022

MassDEP Administrative Consent Order with Penalty (ACOP) Update
• On March 24th, 2020, the existing 16-inch force
main from the Southwell Field Pump Station
failed and discharged wastewater into Deep
Brook which is tributary to the Merrimack River.

• On October 4th, 2021, MassDEP issued the final
ACOP to the Town as a result of the wastewater
discharge under the Administrative Penalty Act
(MGL c21A and 310 CMR 5.00).

Summary of MassDEP ACOP – Item 8A
•

Within 60 days, submit an up-to-date
Wastewater Conveyance and Pumping
System Emergency Response Plan (ERP)
and Schedule. Upon MassDEP approval,
the plan and its implementation shall
become enforceable elements of the
ACOP.

•

Weston & Sampson submitted the
Town’s ERP to MassDEP on December
1st, 2021.

Summary of MassDEP ACOP – Item 8B
•

Within 60 days, the Town shall submit a
report on the progress of the Annual Plan
for the Infiltration/Inflow (I/I) and Operation
and Maintenance (O&M) Program. The
report shall include the scope of work
completed to date and the system defects
identified by the field investigations. The
report shall also include an account of the
Town’s wastewater flows from January 2018
through December 2020, inclusive.

•

Weston & Sampson submitted the Town’s I/I
Progress Report to MassDEP on December
1st, 2021.

Summary of MassDEP ACOP – Item 8C
•

By November 1st, 2021, the Town shall
submit an I/I Abatement Plan and Schedule
(“I/I Plan”) which sets forth successive
phases of work to identify and remove I/I
from the Town’s sewer system. Upon
approval by MassDEP, the I/I Plan shall be
incorporated into and made an enforceable
part of the ACOP.

•

Weston & Sampson submitted the Town’s
I/I Plan to MassDEP on November 1st, 2021.

Summary of MassDEP ACOP – Item 8D
•

By October 3rd, 2022, the Town shall
prepare and submit a “Pump Station
and Force Main Assessment Report”
that includes a review and analysis
of the Town’s forty-one (41) pump
stations and associated force mains.

•

Work is currently on-going and the
final report will be submitted to
MassDEP on or before October 3rd,
2022.

Current Sewer System Investigations
• On March 28th, 2022, the Town began closed-circuit television (CCTV)
inspections of approximately 98,000-feet of their existing sanitary sewer
system.
• Work was being conducted in the recommended areas of town in
accordance with the Annual Plan for I/I and O&M Program.

• During these investigations, higher than anticipated wastewater flows were
discovered in the existing sewers in Littleton Road (Route 110) from its
intersection with Hunt Road to its intersection with North Road (Route 4) at
the Center Square which impeded the crew’s ability to conduct the CCTV
inspections.

Littleton Road (Route 110) – Hunt Road to Center Square

Current Sewer System Investigations (cont’d)
•

The existing wastewater collection system along this corridor is comprised of:
➢ Approx. 7,700-feet of 10- and 12-inch polyvinyl chloride (PVC) gravity sewers
➢ Approx. thirty-six (36) sewer manholes
➢ Approx. sixty (60) sewer service connection laterals (both sides of street)
➢ Two (2) municipal pump stations (Hunt Road Pump Station and Garrison Road
Pump Station) are tributary to these Littleton Road sewers.

•

In order to CCTV inspect these sewers, the Town had to manually operate the Hunt
Road Pump Station to help reduce the existing wastewater flows.

Current Sewer System Investigations (cont’d)

Existing 12-inch sewers between #37 and #72 Littleton Road

Current Sewer System Investigations (cont’d)

Existing 12-inch sewers between #71 and #97 Littleton Road

Proposed Repair Alternatives
• In order to prevent potential sewer back-ups and
sanitary sewer overflows (SSOs) in the Littleton Road
area, the Town is considering sewer repairs to help
reduce the existing wastewater flows in the existing 10and 12-inch gravity sewers.
• Weston & Sampson will assist the Town by conducting
a sewer repair alternatives analysis to investigate
various options to reduce wastewater flows in the
existing sewers. Approximate cost of analysis is
$33,300 which will include recommendations and
estimated construction costs for sewer repair.

Proposed Repair Alternatives (cont’d)
•

Sewer repair options for this Littleton Road corridor shall include:
➢ Remove the existing 10- and 12-inch sewers and install new larger diameter sewer
pipes.
➢ Disconnect the existing 6-inch force main from the Hunt Road Pump Station that
discharges to these Littleton Road gravity sewers and extend the existing force
main down Littleton Road toward Center Square to a new discharge location. This
alternative would also include possible modifications to the existing pump station
due to the longer force main length and new downstream discharge location.
➢ Install a new gravity relief sewer parallel to the existing sewer. The length of the
proposed relief sewer will depend upon the downstream connection point and the
available downstream capacity. The existing force main from the Hunt Road Pump
Station would be re-routed to the new gravity relief sewer under this alternative.

Chelmsford CEAS
Update to Select Board
CEAS
June 06, 2022 (2022.06.06)
This is an outline of the presentation topics, key graphs as of 2022.06.02.
Additional formatting, highlighting, sequencing may change for the presentation on 2022.06.06 at the Select Board
Meeting. Additional clarification graphs or slides maybe added to facilitate improved discussion and solicitation of
feedback

Outline of Update
• History of Clean Energy and Sustainability related activities at
Chelmsford
• An update on the urgency of Climate Change and the challenge ahead
• Toolkits available and stakeholders

• CEAS Update
• An executive Summary report – contents and timeline description
• Green house Gas inventory (2017) Update
• Activity update regarding playbooks from MAPC
• Preview of playbook prescribed activities and potential short-term action needed at
community level

Clean Energy and Sustainability: History

Climate Change – Urgency
• Increased levels of warning of potential temperatures and the possibility of missing targets
• Heightened activity in corporate, financial world with focus on ESG (Environmental, Social, Governance)
and potential impact across the economic system
• Adaptation becoming a key theme as related to possibility of missin targets due to the enormity of the
problem set

• Hope is still prevalant that humanity can achieve Net Zero by 2050

Stakeholders: Community, Business, Government
• Building a Culture of Sustainability
• Why, Who, When, How – a brief discussion on the challenges of bringing in mutlitple stakeholders to
understanding, owning and acting in our combined interest

Green house Gas Emissions: Chelmsford

2017 Emission Summary for Chelmsford:
• Total Emissions: 356,126 MT C02e
• Per Capita: 10.17 MT C02e
• Per Capita Average (Massachusetts): 9.5 MT C02e

• Courtesy: David Righter, NMCOG

Green house Gas Emissions

• Breakdown of GHG for
Chelmsford by Sector/Type

MAPC Playbooks

MAPC Playbooks

Activities Timeline & Discussion with SB
• Release of Chelmsford CEAS Summary Report – End of July 2022
• Modeled significantly after the summary reports from other similar communities
• Discussion/proposal to engage in a public input/discussion session
• Starting with multiple town departments / boards and committee, community stakeholders
• Presentation of key actions for each of the identified playbooks
• Idea collection from community to accelerate awareness/engagement on NetZero actions
• CEAS will look at 2023-2025, 2025-2030 actions/goals frameworks later in 2022

• Seeking inputs/guidance and Discussion

Fiscal Year 2022
YTD Budget Update
June 6, 2022
Darlene Lussier
Town Accountant
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Status of FY22 Revenue
Revenues: Budget Remains Solid to Date
• Revenues through April amount to 92.8% of our $149M budget
total. This is above our target benchmark percentage of 83%.
• Motor Vehicle Excise collection have exceeded the $5M budget
total by $166,576. The collection is 10% higher than prior year. We
will be receiving a smaller commitment in June.
• Local Option Meals Tax revenues total for the third quarter is
$527,809. We have seen strong collections. Meals are up 20% from
prior year.
• Hotel Rooms Occupancy tax revenue through the third quarter is a
$342,301. This is 28% higher than prior year.
2

Status of FY22 Revenue
Revenues continue:
• Permit revenue are still maintaining strong. I believe we will collect
the budgeted amount of $1,595,000 by June 30th. The collections are
less than prior year. This is due to a 1M permit fee we receive in FY21
from Thermo Fisher Scientific.
• Rental income has increased significantly from prior year. The town
buildings are now open for use. Last year during the pandemic all
town buildings were closed for use and rental.
• Investment Income has seen a decline. We are required to “mark to
market” and record a gain or loss each month to adjust the values of
our investment assets to match the bond market value.
• Property Tax collections remain solid.
3

Town of Chelmsford
Receipts Year-To-Date
April 30, 2022

April
FY21
Actual
Y-T-D

April
FY22
Actual
Y-T-D
I.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,669,824
521,825
438,890
265,904
273,004
26,900
265
141,595
192,223
49,050
72,648
2,746,964
124,990
76,504
1,071,641
40,902
17,569
10,730,698

Local Receipts
1. Motor Vehicle Excise
2. Penalties and Interest on Taxes and Excises
3. Meal Tax .75%
4. Hotel/Rooms Tax 2%
5. Fees
6. Rental Income
7. Department Revenues - Schools
8. Department Revenues - Cemetary
9. Department Revenues - Other
10. Alcoholic Licenses
11. Other Licenses
12. Permits
13. Fines and Forfeits
14. Interest Investment
15. Miscellaneous - Recurring
16. Lowell Regional Transportation
17. Miscellaneous - Non Recurring
Subtotal

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,166,576
347,314
527,809
342,301
266,858
86,550
154,215
162,523
86,000
93,276
1,383,125
103,784
(52,776)
1,007,543
37,748
183,204
9,896,050

%
Prior Yr
110.6
66.6
120.3
128.7
97.7
321.7
0.0
108.9
84.5
175.3
128.4
50.4
83.0
-69.0
94.0
92.3
1042.8
92.2

Budget
2022
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,000,000
450,000
575,000
300,000
250,000
60,000
200
145,000
205,000
75,000
80,000
1,595,000
150,000
75,000
1,105,000
43,000
36,800
10,145,000

%
Budget vs
Actual
103.3
77.2
91.8
114.1
106.7
144.3
0.0
106.4
79.3
114.7
116.6
86.7
69.2
-70.4
91.2
87.8
497.8
97.5

4

$
$
$

$

II. Taxes
100,500,348
1. Real Estate & Personal Property
235,362
2. Tax Liens
100,735,709
Subtotal

$
$
$

103,824,155
466,509
104,290,664

103.3
198.2
103.5

$
$
$

111,899,279
111,899,279

92.8
N/A
93.2

III. State Reimbursement
14,091,041
Subtotal

$

14,987,185

106.4

$

17,817,585

84.1

IV. Other Finance Sources
Subtotal

$

9,293,480

125.3

$

9,339,956

99.5

$

138,467,379

104.1

$

149,201,820

92.8

$
$
$

288,796
693,747
25,000

$

1,007,543

$
$
$
$

142,768
25,383
15,054

$

183,204

$

7,418,823

$

132,976,271

Total Receipts

15. Miscellaneous - Recurring
$
$
$

223,458
823,184
25,000

$

1,071,641

Medicare School
SREC Receivables
Payments in lieu of Tax

17. Miscellaneous - Non Recurring
$
$
$
$

1,658
15,911
-

$

17,569

Willis/12th Ave
Misc Receipt
Proceeds - Sale of Town Equipment
Sale of Bonds

5

Status of FY22 Expenditures
Expenditures:
• Generally, within budget funding levels – 80% expended through
May.
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FY 2022 YTD BUDGET STATUS REPORT
Year-To-Date: M ay 31, 2022
FY22
Orginal Budget
Expenditures:
Municipal Admin.
Personal Services
Expenses
Total
Public Education
Expenses
Nashoba Valley Tech H
Total
Public Safety
Personal Services
Expenses
Total
Public Works
Personal Services
Expenses
Snow & Ice
Total
Municipal Facilities
Personal Services
Expenses
Total
Cemetery Commission
Personal Services
Expenses
Total
Community Services
Personal Services
Expenses
Total
Library
Personal Services
Expenses
Total
Benefits & Insurance
Total Budget
Total
Debt & Interest
Principal
Interest
Total
Total Operating

Add'l Town
Meeting Votes

Budget

Received/Expended

Under/(Over)

Percentage

2,536,036
1,107,067
3,643,103

2,536,036
1,107,067
3,643,103

2,160,607
922,595
3,083,201

375,429
184,472
559,902

85.2%
83.3%
84.6%

65,000,000
3,721,402
68,721,402

65,000,000
3,721,402
68,721,402

49,827,196
3,721,402
53,548,598

15,172,804
0
15,172,804

76.7%
100.0%
77.9%

227,050
85,000
312,050

13,598,571
1,386,390
14,984,961

11,616,023
1,183,234
12,799,256

1,982,548
203,156
2,185,705

85.4%
85.3%
85.4%

0

2,258,257
4,491,477
1,000,000
7,749,734

1,743,004
3,443,695
940,926
6,127,625

515,253
1,047,782
59,074
1,622,109

77.2%
76.7%
94.1%
79.1%

983,296
1,088,130
2,071,426

840,439
859,746
1,700,185

142,857
228,384
371,241

85.5%
79.0%
82.1%

318,380
62,650
381,030

274,436
56,953
331,389

43,944
5,697
49,641

86.2%
90.9%
87.0%

970,173
395,650
1,365,823

800,420
320,296
1,120,715

169,753
75,354
245,108

82.5%
81.0%
82.1%

1,731,364
506,061
2,237,425

1,477,202
423,570
1,900,772

254,162
82,491
336,653

85.3%
83.7%
85.0%

13,371,521
1,301,390
14,672,911
2,258,257
4,491,477
1,000,000
7,749,734
983,296
989,350
1,972,646

98,780

318,380
62,650
381,030
970,173
370,650
1,340,823
1,731,364
506,061
2,237,425

25,000

0

26,927,750
26,927,750

-353,780

26,573,970
26,573,970

23,958,534
23,958,534

2,615,436
2,615,436

90.2%
90.2%

10,541,258
2,121,591
12,662,849
140,309,673

90,000
-90,000
0
-41,730

10,631,258
2,031,591
12,662,849
140,391,723

7,033,177
1,727,807
8,760,985
113,331,260

3,598,081
303,784
3,901,864
27,060,463

66.2%
85.0%
69.2%
80.7%
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9

10

11

12

13

14
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Town of Chelmsford
Receipts Year-To-Date
April 30, 2022

April
FY21
Actual
Y-T-D

April
FY22
Actual
Y-T-D
I.

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,669,824
521,825
438,890
265,904
273,004
26,900
265
141,595
192,223
49,050
72,648
2,746,964
124,990
76,504
1,071,641
40,902
17,569
10,730,698

$
$
$

100,500,348
235,362
100,735,709

$

Local Receipts
1. Motor Vehicle Excise
2. Penalties and Interest on Taxes and Excises
3. Meal Tax .75%
4. Hotel/Rooms Tax 2%
5. Fees
6. Rental Income
7. Department Revenues - Schools
8. Department Revenues - Cemetary
9. Department Revenues - Other
10. Alcoholic Licenses
11. Other Licenses
12. Permits
13. Fines and Forfeits
14. Interest Investment
15. Miscellaneous - Recurring
16. Lowell Regional Transportation
17. Miscellaneous - Non Recurring
Subtotal

%
Prior Yr

Budget
2022

%
Budget vs
Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,166,576
347,314
527,809
342,301
266,858
86,550
154,215
162,523
86,000
93,276
1,383,125
103,784
(52,776)
1,007,543
37,748
183,204
9,896,050

110.6
66.6
120.3
128.7
97.7
321.7
0.0
108.9
84.5
175.3
128.4
50.4
83.0
-69.0
94.0
92.3
1042.8
92.2

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

5,000,000
450,000
575,000
300,000
250,000
60,000
200
145,000
205,000
75,000
80,000
1,595,000
150,000
75,000
1,105,000
43,000
36,800
10,145,000

103.3
77.2
91.8
114.1
106.7
144.3
0.0
106.4
79.3
114.7
116.6
86.7
69.2
-70.4
91.2
87.8
497.8
97.5

II. Taxes
1. Real Estate & Personal Property
2. Tax Liens
Subtotal

$
$
$

103,824,155
466,509
104,290,664

103.3
198.2
103.5

$
$
$

111,899,279
111,899,279

92.8
N/A
93.2

14,091,041

III. State Reimbursement
Subtotal

$

14,987,185

106.4

$

17,817,585

84.1

$

7,418,823

IV. Other Finance Sources
Subtotal

$

9,293,480

125.3

$

9,339,956

99.5

$

132,976,271

$

138,467,379

104.1

$

149,201,820

92.8

$
$
$

288,796
693,747
25,000

$

1,007,543

$
$
$
$

142,768
25,383
15,054

$

183,204

Total Receipts

15. Miscellaneous - Recurring
$
$
$

223,458
823,184
25,000

$

1,071,641

Medicare School
SREC Receivables
Payments in lieu of Tax

17. Miscellaneous - Non Recurring
$
$
$
$

1,658
15,911
-

$

17,569

Willis/12th Ave
Misc Receipt
Proceeds - Sale of Town Equipment
Sale of Bonds

Town Accountant

FY 2022 YTD BUDGET STATUS REPORT
Year-To-Date: May 31, 2022
FY22
Orginal Budget
Expenditures:
Municipal Admin.
Personal Services
Expenses
Total
Public Education
Expenses
Nashoba Valley Tech H
Total
Public Safety
Personal Services
Expenses
Total
Public Works
Personal Services
Expenses
Snow & Ice
Total
Municipal Facilities
Personal Services
Expenses
Total
Cemetery Commission
Personal Services
Expenses
Total
Community Services
Personal Services
Expenses
Total
Library
Personal Services
Expenses
Total
Benefits & Insurance
Total Budget
Total
Debt & Interest
Principal
Interest
Total
Total Operating
State Assessment & Overlay
State Assessments
Snow/Ice Defecit
Out of Town School Tuition
Overlay Reserve
Cherry Sheet Under Assessme
- Offset
Total State Assess. & Overlay

Warrant Articles Fund 02
Finance Comm Reserve Fnd
Community Action
Freeman Lake

Prior Year Late Bills
Grand Total Expenditures

Budget

Received/Expended

Under/(Over)

Percentage

2,536,036
1,107,067
3,643,103

2,536,036
1,107,067
3,643,103

2,160,607
922,595
3,083,201

375,429
184,472
559,902

85.2%
83.3%
84.6%

65,000,000
3,721,402
68,721,402

65,000,000
3,721,402
68,721,402

49,827,196
3,721,402
53,548,598

15,172,804
0
15,172,804

76.7%
100.0%
77.9%

227,050
85,000
312,050

13,598,571
1,386,390
14,984,961

11,616,023
1,183,234
12,799,256

1,982,548
203,156
2,185,705

85.4%
85.3%
85.4%

0

2,258,257
4,491,477
1,000,000
7,749,734

1,743,004
3,443,695
940,926
6,127,625

515,253
1,047,782
59,074
1,622,109

77.2%
76.7%
94.1%
79.1%

983,296
1,088,130
2,071,426

840,439
859,746
1,700,185

142,857
228,384
371,241

85.5%
79.0%
82.1%

318,380
62,650
381,030

274,436
56,953
331,389

43,944
5,697
49,641

86.2%
90.9%
87.0%

970,173
395,650
1,365,823

800,420
320,296
1,120,715

169,753
75,354
245,108

82.5%
81.0%
82.1%

1,731,364
506,061
2,237,425

1,477,202
423,570
1,900,772

254,162
82,491
336,653

85.3%
83.7%
85.0%

13,371,521
1,301,390
14,672,911
2,258,257
4,491,477
1,000,000
7,749,734
983,296
989,350
1,972,646

98,780

318,380
62,650
381,030
970,173
370,650
1,340,823
1,731,364
506,061
2,237,425

25,000

0

26,927,750
26,927,750

-353,780

26,573,970
26,573,970

23,958,534
23,958,534

2,615,436
2,615,436

90.2%
90.2%

10,541,258
2,121,591
12,662,849
140,309,673

90,000
-90,000
0
-41,730

10,631,258
2,031,591
12,662,849
140,391,723

7,033,177
1,727,807
8,760,985
113,331,260

3,598,081
303,784
3,901,864
27,060,463

66.2%
85.0%
69.2%
80.7%

2,430,048

40,894

2,102,224

62,000
956,006
329,950

-152,210
-2,476
-113,792

58,917
0
0
0
2,161,141

368,718
0
3,083
803,796
327,474
0
1,503,071

85.1%
0.0%
95.0%
0.0%
0.0%

3,778,004

2,470,942
0
62,000
803,796
327,474
0
3,664,212

400,000
10,000

-245,000
65,000

155,000
10,000
65,000

0
2,342
3,150

155,000
7,659
61,850

0.0%
23.4%
4.8%

4,670,685

4,670,685

4,670,685

0

410,000

4,490,685

4,900,685

4,676,177

410,000

4,490,685

4,900,685

4,676,177

224,509
0
224,509

95.4%
0.0%
95.4%

0
144,497,677

0
4,335,163

0
148,956,620

0
120,168,578

0
28,788,042

0.0%
80.7%

Other Financing Sources
Subtotal
Inter Fund Transfer
Total Warrant Articles

Add'l Town
Meeting Votes

59.0%

9-2 DISPLAY OF FLAGS ON TOWN PROPERTY
The only flags that are allowed to be flown on Town property are: the flag of the United States;
the flag of the Commonwealth of Massachusetts; the flag of the Town of Chelmsford; the
POW/MIA flag; and any departmental-specific flag. Notwithstanding the preceding language, the Town
may allow banners to be flown on Town property recognizing the service of veterans, and may allow
holiday decorations that include banners indicating the support of businesses, only where such banners
are consistent with the form proscribed by the Town, and only so long as the Town reviews and
approves the message on such banners in advance.

8

INTRA-BOARD POLICIES

8-1

EXPENSE REIMBURSEMENT
Board members are eligible for reimbursement of expenses incurred during the execution of
Town business in accordance with current town policies.
Board members shall submit an expense reimbursement form on a monthly basis.
Reimbursement shall not be made for expenses incurred for a Board member’s spouse. No
reimbursement will be made for alcoholic beverages. The Town Manager shall approve all
expense reports which are charged to the Select Board budget.

9

FLAG PROTOCOLS

9-1

FLAGS AT HALF-STAFF
In addition to proclamations issued by the Governor and/or President for lowering of the flag
to half-staff, these protocols shall also be followed:
a. If a sitting Select Board member dies, the flag shall be lowered immediately upon
notification of the death, and shall remain lowered until the day of the Select Board
member's funeral.
b. If a former Select Board member dies, the flag shall be lowered on the day of the
Select Board member's funeral.
c. If a current full-time employee of the Town dies, the flag shall be lowered on the day
of that person's funeral.
d. If a sitting member of a Town-wide elected board/committee dies, the flag shall be
lowered on the day of that person's funeral.
e. The lowering of the flag may also be ordered in special circumstances as determined
on a case-by-case basis by the Chair of the Select Board and/or Town Manager.

9-2

DISPLAY OF FLAGS ON TOWN PROPERTY
The only flags that are allowed to be flown on Town property are: the flag of the United States;
the flag of the Commonwealth of Massachusetts; the flag of the Town of Chelmsford; the
POW/MIA flag; and any departmental-specific flag.

10

VISION AND VALUES

10-1

VISION AND VALUES ACKNOWLEDGEMENT
The Select Board has adopted a Vision and Values Statement to set an objective framework for
the Town and to establish guiding principles for our community and the Town’s municipal
operations.
Select Board members shall sign the designated acknowledgment of the Vision & Values
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Office of the Town Manager
Paul E. Cohen
Town Manager

50 Billerica Road
Chelmsford, MA 01824-2777

978.250.5202
Fax: 978.250.5252

May 18, 2022
TO:
Select Board
FROM: Paul Cohen, Town Manager
RE:
Proposed Amendment to Town Charter Section 6-7 Annual Audit

Finance Director John Sousa, Town Accountant Darlene Lussier and I offer
the proposed amendment to the Town Charter Section 6 – 7, Annual
Audit:

Section 6-7. Annual Audit.
The select board shall provide for an annual audit of the books and
accounts of the town to be made by a certified public accountant, or firm
of accountants, who have no personal interest, direct or indirect, in fiscal
affairs of the town government or any of its offices; provided, however,
that any certified public accountant or firm of accountants that conducts
said audit for 3 consecutive years shall refrain from doing so for a
minimum of 1 year before becoming eligible to conduct any future
audits shall change the audit team that performs the audit at least
every five years.

From:
To:
Subject:
Date:

Kuhn, Abigail (SEN)
Cohen, Paul
Re: Chelmsford Earmark Requests for Senate"s FY23 State Budget
Wednesday, May 25, 2022 12:20:19 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Paul,
I have good news!
The Senate has adopted Senator Barrett's amendment providing $100,000 to the Chelmsford
Center for the Arts.
As you may know, this is an important step in the process. The next step is negotiations
between the Senate and House. That can sometimes take a month or longer.
I will make sure to keep you updated!
Best,
Abigail
From: Cohen, Paul <pcohen@chelmsfordma.gov>
Sent: Wednesday, May 18, 2022 9:26 AM
To: Kuhn, Abigail (SEN) <Abigail.Kuhn@masenate.gov>
Subject: RE: Chelmsford Earmark Requests for Senate's FY23 State Budget
Abigail,
Thank you for notifying me of the budget amendment that Senator Barret filed on behalf of the
Town of Chelmsford.
Paul E. Cohen
Town Manager
Town of Chelmsford
50 Billerica Road
Chelmsford, MA 01824
978-250-5202
Chelmsford Town Offices Hours:
Monday, Wednesday, Thursday: 8:30 AM – 4:00 PM
Tuesday: 8:30 AM – 7:00 PM
Friday: 8:30 AM – 1:00 PM

Please be advised that the Secretary of the Commonwealth has determined that
all email messages and attached content sent from and to this email address
are public records unless qualified as an exemption under the Massachusetts
Public Records Law (MGLc.4,§7(26).

From: Kuhn, Abigail (SEN) <Abigail.Kuhn@masenate.gov>
Sent: Tuesday, May 17, 2022 5:21 PM
To: Cohen, Paul <pcohen@chelmsfordma.gov>
Subject: Chelmsford Earmark Requests for Senate's FY23 State Budget
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Paul,
My name is Abigail, and I work in Senator Barrett's office. We spoke briefly last week.
I wanted to let you know that Senator Barrett filed an amendment to the Senate budget for
$100,000 for the Chelmsford Center for the Arts (Amendment #1110).
I hope you have a nice evening!  
Best,
Abigail
Abigail Kuhn
Counsel
Office of Senator Michael Barrett
State House, Room 109-D
Boston, MA 02133
Abigail.Kuhn@masenate.gov

From: "Cohen, Paul" <pcohen@chelmsfordma.gov>
Date: Tuesday, May 10, 2022 at 9:29 AM
To: Mike Barrett <Mike.Barrett@masenate.gov>
Subject: Chelmsford Earmark Requests for Senate's FY23 State Budget
Dear Senator Barrett,
The Chelmsford Select Board requests the following two earmarks for the Senate version of the
Fiscal Year 2023 State operating budget:
$250,000 for improvements to Varney Playground;
$100,000 to support the Chelmsford Center for the Arts;

Please contact me if you need any additional information.
Thank you for your consideration of these two requests.
Paul E. Cohen
Town Manager
Town of Chelmsford
50 Billerica Road
Chelmsford, MA 01824
978-250-5202
Chelmsford Town Offices Hours:
Monday, Wednesday, Thursday: 8:30 AM – 4:00 PM
Tuesday: 8:30 AM – 7:00 PM
Friday: 8:30 AM – 1:00 PM
Please be advised that the Secretary of the Commonwealth has determined that
all email messages and attached content sent from and to this email address
are public records unless qualified as an exemption under the Massachusetts
Public Records Law (MGLc.4,§7(26).

From:
To:
Cc:
Subject:
Date:

mmarino@mma.org
Cerven, Stephen; Cohen, Paul; Cerven, Stephen
Parziale, Jeanne; Persichetti, Gary; Boyer, Sharon; mjanuskiewicz@mma.org; lchabra@mma.org;
tohanesian@mma.org
22 Flex Grant Approved - Town of Chelmsford
Tuesday, May 24, 2022 11:46:19 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
Dear Paul and Steve,
MIIA is pleased to inform you that your Flex Grant submission for the purpose(s) of:
roof inspection of Center Elementary School and Warren Pohl Barn has been approved.
A check in the amount of $16237.34 will be issued to you within the next few weeks. We understand that this grant
will be handled according to standard grant procedures.
We appreciate your participation in the program and hope that this grant will assist you in your proactive risk
management efforts.
Lin Chabra, MIA Member Services Manager
(617) 426-7272 x250
Mary Ann Marino
Massachusetts Interlocal Insurance Association
Administrative Assistant
mmarino@mma.org

Town of Chelmsford
50 Billerica Road
Chelmsford, MA 01824

Appointed Board, Commission, & Committee Application
Please fill out this form to apply for any open position on a specific board, commission, or committee that is
appointed by the Town Manager or Select Board. The application will be forwarded to the appropriate parties
for consideration. If appointed, you will be notified by mail and will need to bring the appointment letter to the
Town Clerk's Office to get sworn in. Thank you for your interest in serving the Town of Chelmsford.
Return the completed application to: Office of the Town Manager, 50 Billerica Road, Chelmsford, MA
01824 or tmoffice@chelmsfordma.gov
* Please note that this application, including the phone number and email address provided, may become public.

Name:

Milo Ransdell

Street Address:
Email:

Date:

18 Courtland Drive

mransdell2000@gmail.com

Committee Applying For:

2022-05-17 14:46:43

Zip Code:
Phone:

01824

978-905-5617

Diversity, equity, and inclusion Committee

I am available on Mondays, Wednesdays, Thursdays, and
Saturdays, though I am fairly flexible on that.
Relevant Experience: I have in the past been a peer leader to my fellow college students,
and I am part of the LGBTQIA community myself.
Amount of Time Available:

Education or Special Training: I am a member of my church’s welcoming congregation
committee, and I occasionally help organize events for rainbow
chelmsford.

Previous Committee Positions Held: I have not held a position on any town committee, but I
am a member of my church’s welcoming congregation
committee, which strives to make LGBTQIA people more
comfortable in our church community.
Remarks: I want a chance to make a difference in my community for LGBTQIA+ people. I
want to be able to reassure my fellows that they can be themselves in this town. I
am a transgender male myself. I may be young, but I believe that I can bring a
unique perspective to the Diversity, equity, and inclusion Committee.

Town of Chelmsford
50 Billerica Road
Chelmsford, MA 01824

Appointed Board, Commission, & Committee Application
Please fill out this form to apply for any open position on a specific board, commission, or committee that is
appointed by the Town Manager or Select Board. The application will be forwarded to the appropriate parties
for consideration. If appointed, you will be notified by mail and will need to bring the appointment letter to the
Town Clerk's Office to get sworn in. Thank you for your interest in serving the Town of Chelmsford.
Return the completed application to: Office of the Town Manager, 50 Billerica Road, Chelmsford, MA
01824 or tmoffice@chelmsfordma.gov
* Please note that this application, including the phone number and email address provided, may become public.

Name:

Linda Morel

Street Address:
Email:

Date:

D7 Scotty Hollow Druve

lindamorel1201@yahoo.com

Committee Applying For:

2022-05-22 10:33:22

Zip Code:
Phone:

01863

781-820/3906

Chelmsford Diversity, Equality and Inclusion Committee Member

Amount of Time Available:

10+ hours week or as much time as required

Relevant Experience: I am a Diversity and inclusion technology professional. I worked for a

company that provides expertise, consulting and software to companies all
over the world to help with their Digital Accessibility, Diversity and Inclusivity
programs. We help companies create and implement diversity programs
and partner with their leadership to develop comprehensive programs.

Education or Special Training:

Bachelor s Degree -Business and Criminal Justice
Training and certification in Diversity, Inclusivity and Digital Accessibility.
Training as Red Cross Caseworker (training on diversity and inclusivity is part
of curriculum)
Currently training for my IAAP certification (International Accessibility
Assistance Professional)

Previous Committee Positions Held: None

Remarks: I feel with my current and past professional experience of helping companies with
their diversity and inclusion programs, I would be a positive and beneficial addition
to the committee. I also have a passion and eager to help communities become
more diverse and inclusive to make the town s better place to live.

Town of Chelmsford
50 Billerica Road
Chelmsford, MA 01824

Appointed Board, Commission, & Committee Application
Please fill out this form to apply for any open position on a specific board, commission, or committee that is
appointed by the Town Manager or Select Board. The application will be forwarded to the appropriate parties
for consideration. If appointed, you will be notified by mail and will need to bring the appointment letter to the
Town Clerk's Office to get sworn in. Thank you for your interest in serving the Town of Chelmsford.
Return the completed application to: Office of the Town Manager, 50 Billerica Road, Chelmsford, MA
01824 or tmoffice@chelmsfordma.gov
* Please note that this application, including the phone number and email address provided, may become public.

Name:

William M Campbell

Street Address:
Email:

Date:

9 Coach Rd

Zip Code:

bcaamcampbell@gmail.com

Committee Applying For:

2022-05-31 15:11:19

Phone:

Diversity Committee

Amount of Time Available:

2-3 hrs/wk

Relevant Experience: Teacher/Consultant/Comedian

Education or Special Training: Master’s in urban education

Previous Committee Positions Held: None

Remarks: Just want to try to help with the diversity issues of the town

01824

9788848182

FY23 ANNUAL APPOINTMENTS

Member
Henry G Parlee Jr
Sean McGuigan
Caeli C. Tegan
Lauren Cochran
Carly Connor Reim
Sheryl O'Donnell
Valerie B Diggs
Deborah A Taverna
Charles G Fidler
Bradley C Panton
Patrick James Lawlor
Ann E Wade

Board
Agricultural Commission
Clean Energy and Sustainability Committee
Clean Energy and Sustainability Committee
Diversity, Equity, and Inclusion Committee (DEIC)
Diversity, Equity, and Inclusion Committee (DEIC)
Fire Station Study Committee
Housing Advisory Board
Housing Advisory Board
Military Community Covenant Task Force
Military Community Covenant Task Force
Personnel Board
Personnel Board

Position
Member
Member
Member
Member
Member
Resident Member
Member
Member
Member
Member
Member
Member

Appointed by
Select Board
Select Board
Select Board
Select Board
Select Board
Select Board
Select Board
Select Board
Select Board
Select Board
Select Board
Select Board

Term
Duration (#
years)
3
3
3
3
3
1
2
2
3
3
2
2

Jose Negron
Theresa Ann Evans
Kirk D Marshall
Michael J Carignan
Steven E Pustell
Albert Glenn Diggs
Steven A Mendez
Charles Wojtas
Samuel P Chase
Christopher R Lavallee
Sean Carnathan
Susan Julian Gates
Katherine C Harbison
Barbara L Reilly
Laurie Simko
William Douglas Sparks
Dacey Zouzas
Janet L Askenburg
John Handley
Michael L Rigney
Terence Doherty
Jim Callahan
Luke Ruter
David A Sperry
Marc A Gibbs
David J McLachlan
Edwin Paul Eriksen
Ruth I'Anson
Barbara L Reilly
William Douglas Sparks
Arthur C. Corsino
Danielle Corsino
Erik E Merrill
Vivian W Merrill
Barbara L Reilly
Samuel P Chase
Laura B Smith
Christine Clancy
Susan Rosa
Brenda J Lovering
Deborah A Taverna
Deborah A Taverna
Evan Belansky
Christine Clancy
Michael Donaghue
Steve Maffetone
Sue Rosa
Gary Ryan
James Spinney
Lisa Grasso
Laura A Lee
Donna Marie Salyards
John W Thompson

ADA Coordinator
Arts & Technology Education Fund Committee (ATEF)
Arts & Technology Education Fund Committee (ATEF)
Bicycle & Pedestrian Advisory Committee (BPAC)
Bicycle & Pedestrian Advisory Committee (BPAC)
Board of Appeals
Board of Appeals
Board of Appeals
Board of Assessors
Capital Planning Committee
CCA / Town Hall Advisory Committee
CCA / Town Hall Advisory Committee
CCA / Town Hall Advisory Committee
CCA / Town Hall Advisory Committee
CCA / Town Hall Advisory Committee
CCA / Town Hall Advisory Committee
CCA / Town Hall Advisory Committee
Center Village Master Plan Implementation Committee
Center Village Master Plan Implementation Committee
Center Village Master Plan Implementation Committee
Commission on Disabilities
Community Action Program Committee
Community Action Program Committee
Community Action Program Committee
Conservation Commission
Conservation Commission
Constable
Council on Aging
Cultural Council
Cultural Council
Dog Park Advisory Committee
Dog Park Advisory Committee
Dog Park Advisory Committee
Dog Park Advisory Committee
Dog Park Advisory Committee
Economic Development Commission
Economic Development Commission
Fence Viewer
Hazardous Waste Coordinator
Historic District Commission
Historic District Commission
Historical Commission
Local Emergency Planning Committee
Local Emergency Planning Committee
Local Emergency Planning Committee
Local Emergency Planning Committee
Local Emergency Planning Committee
Local Emergency Planning Committee
Local Emergency Planning Committee
Middlesex Canal Commission
North Town Hall Advisory Committee
North Town Hall Advisory Committee
North Town Hall Advisory Committee

ADA Coordinator
Member
Member
Member
Member
Associate Member
Member
Member
Member
Resident Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Constable
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Fence Viewer
Hazardous Waste
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager

1
3
3
3
3
3
3
3
3
1
1
1
1
1
1
1
1
1
1
1
3
1
1
1
3
3
1
3
3
3
1
1
1
1
1
3
3
1
1
3
3
3
1
1
1
1
1
1
1
1
1
1
1

End Date
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2023
6/30/2024
6/30/2024
6/30/2025
6/30/2025
6/30/2024
6/30/2024

6/30/2023
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2025
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2025
6/30/2023
6/30/2023
6/30/2023
6/30/2025
6/30/2025

6/30/2023
6/30/2025
6/30/2025
6/30/2025
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2025
6/30/2025

6/30/2023
6/30/2023
6/30/2025
6/30/2025
6/30/2025

6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023

FY23 ANNUAL APPOINTMENTS
Karen A Thorp-Dussourd
Joseph H Tierney
Linda V Prescott
John B Sousa Jr
Kristin Champagne
Norman Eisenmann
Rebecca J Gore
Rebecca Soderman
Virginia Lee Williams
Karen A Willis
William D Askenburg Jr
Elisabeth Chase Bobrow
Marcus C Bush
Barry Jefferson
Adelle D Stavis
Amanda von Zirpolo-Hall
Brian Creamer
William John Gilet Jr
Laura A Lee
Janet E Murphy
Joseph H Tierney

North Town Hall Advisory Committee
North Town Hall Advisory Committee
Public Records Advisory Committee
Public Records Advisory Committee
Recycling Committee
Recycling Committee
Recycling Committee
Recycling Committee
Recycling Committee
Recycling Committee
Roberts Field Advisory Committee
Roberts Field Advisory Committee
Roberts Field Advisory Committee
Roberts Field Advisory Committee
Roberts Field Advisory Committee
Roberts Field Advisory Committee
Vinal Square Strategic Action Plan Committee
Vinal Square Strategic Action Plan Committee
Vinal Square Strategic Action Plan Committee
Vinal Square Strategic Action Plan Committee
Vinal Square Strategic Action Plan Committee

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023
6/30/2023

Town of Chelmsford Select Board Minutes
50 Billerica Rd., Room 204
Chelmsford, MA 01824
Regular Meeting MINUTES
May 9, 2022
Attending:
Virginia Crocker Timmins, Chair
Ken Lefebvre, Vice Chair
George Dixon, Clerk
Mark Carota, Board Member
Patricia Wojtas, Board Member

Paul Cohen, Town Manager
Paul Haverty, Town Counsel

Please note that all documents referenced in these minutes are on file at the Town Manager’s Office, 50
Billerica Rd., Chelmsford, Mass. The meeting was recorded by Chelmsford Telemedia.
Chair Timmins called the meeting to order at 6:00PM followed by the Pledge of Allegiance.
PUBLIC SERVICE ANNOUNCEMENTS
LGBTQIA+ Listening Session – May 19 @ 6:00PM – McCarthy Middle School Auditorium
The Chelmsford Select Board along with the Diversity, Equity and Inclusion Committee are hosting a
listening session for the LGBTQIA+ community at the McCarthy Middle School Auditorium, 250 North
Road on May 16th @ 6:00PM. All residents are invited to attend.
2020 Master Plan Implementation Committee Opening for Resident or Town Meeting Reps
The Chelmsford Planning Board is seeking to appoint one Town Meeting Representative or resident-atlarge to the 2020 Master Plan Implementation Committee. The Committee is expected to meet no more
than quarterly. Letters of interest should be submitted no later than Friday, May 27th including relevant
experience to Evan Belansky, Director of Community Development at ebelansky@chelmsfordma.gov.
Listening Session Regarding Improvements around the Town Center
A listening session will be held on June 13th at 6:00PM regarding improvements around the Town Center
to be held at the Chelmsford Center for the Arts.
Juneteenth Celebration – June 18 from 1:00-3:00PM on the Town Common
The Juneteenth celebration will be held at the Town Common on Saturday, June 18th from 1:00-3:00PM.
This community event will highlight the importance of the date June 19, 1865, with presentations by
black-owned business, music, dance, poetry, food, Allyship and community engagement.
PUBLIC INPUT
Sue Olsen of Groton Road appeared before the Board. She referenced the March 28th meeting of the
Board at which the Traffic Committee advised that a truck study would be conducted on Swain Road in
April. She asked if this report had been completed. Chair Timmins and Town Manager Cohen stated that
they are following up on the completion of the report.
COMMITTEE VACANCIES
Vice-Chair Lefebvre read the list of current vacancies. Interested applicants can apply online at
http://www.chelmsfordma.gov or through the Town Manager’s office.

Select Board
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PUBLIC HEARINGS
Alteration of Premises on All Alcoholic Beverages Restaurant License: Zesty pizza Inc., 14 Fletcher
St., Suite 3
Attorney Angelique Eliopoulos appeared before the Bord on behalf of her client Daniel Rokas, Manager
of the license. She referenced her appearance before the Board on February 28th seeking an alteration of
premises of the license. The plan submitted with the application at that time did not include a new door
proposed to be open between the restaurant and adjacent ice cream shop to enable the public to go from
the restaurant to the ice cream shop without going outside. No alcohol will be allowed in the ice cream
shop. The plan has been approved by the ABCC. Attorney Eliopoulos asked that the two-week holding
period be waived.
In response to Board Member’s Wojtas question, the door is a physical door which can be opened or
closed. Mr. Rokas stated that the inside door referenced in the plan between the prep area and the sinks
has no public access.
Chair Timmins asked for public comment. There was none.
Motion: by Vice Chair Lefebvre to close the public hearing. Seconded by Board Member Dixon.
Motion carries 5-0, unanimous.
Motion: by Vice Chair Lefebvre to approve the request for alteration of premises on all alcoholic
beverages restaurant license for Zesty Pizza located at 14 Fletcher St., Suite 3 and waive the twoweek holding period. Seconded by Board Member Dixon. Motion carries 5-0, unanimous.
LICENSES
Entertainment License – Sichuan Palace Restaurant, LLC, 7 Summer Street #17-18
Yanni Gou, owner of the Sichuan Palace Restaurant, appeared before the Board in support of her request
for an entertainment license.
Motion: by Vice Chair Lefebvre to approve the entertainment license for the Sichuan Palace
Restaurant at 7 Summer St. #17-18. Seconded by Board Member Dixon. Motion carries 5-0,
unanimous.
REPORTS AND PRESENTATIONS
Paul McKinlay, LSP, Weston & Sampson Engineers: 54 Richardson Road Immediate Response
Action Plan and Recent PFAS Sampling
Board Member Dixon recused himself from the meeting.
Mr. McKinlay reviewed the PowerPoint presentation on the PFAS Assessment and proposed pump and
treat mitigation system update including the following highlights:
• Background
o Response actions
• Current data
• February 2022 graphic of the PFAS plume
• Remedial pump, treat and re-injection system concept
o Graphic of recovery well
o Schematic of the pump and treat layout and process
• Remedial treatment schedule of progress
• Next steps

Select Board
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Chair Timmins asked for comment from the Board. Seeing none she asked for comment from the North
Chelmsford Water District.

Input from the North Chelmsford Water District
Bruce Harper of the North Chelmsford Water District appeared before the Board. He reported that the
district had done a full carbon replacement on both filter vessels. The highest PFAS detected throughout
the system was 5.5 mil/liter, and the state mcl is 20.5 mil/liter. A resampling was done in April and the
system was returned to a non-detox on the finished water. He assured the public that the PFAS
concentration is zero. He affirmed Mr. McKinlay’s statement about supply chain issues, as he is currently
awaiting upgrade water main materials delayed for thirty weeks.
Vice Chair Lefebvre thanked Mr. McKinlay and expressed appreciation for the district’s returning PFAS
levels to zero.
Board Member Dixon returned to the meeting.
DISCUSSION ITEMS
Fiscal Year 2023 State Operating Budget Earmarks for Chelmsford
Town Manager Cohen reported that the Mass House of Representatives had passed its version of the state
fiscal year 2023 operating budget with two earmarks: a) not less than $100K for preliminary design of
transportation improvements to Vinal Square; and b) not less than $25K for food insecurity and nutrition
programs at the Senior Center. Mr. Cohen expressed appreciation for the annual assistance to the Senior
Center.
Mr. Cohen noted that the $100K for transportation improvements was $150K less than requested. The
difference may be made up by a one stop grant. In light of the Senate releasing its own budget tomorrow,
he asked the Board to consider additional requests for Senator Barrett to now move forward.
Following discussion, the Board recommended the request be made to Senator Barrett for $250K for
improvements to the Varney playground and playing fields and $100K for utility expenses for the
Chelmsford Center for the Arts.
Select Board Meeting Schedule
Town Manager Cohen presented a draft of the 2022-2023 meeting schedule of the Board for approval.
Chair Timmins suggested that the meeting on Monday, June 6th involve the Planning Board, Select Board
and Finance Committee with regard to the MBTA communities discussion. Following discussion, the
Board was in tentative agreement of the general two meetings/month schedule and subject to change if
necessary.
Tax Classification Process
Town Manager Cohen began the discussion on the tax classification process. The Board had indicated at
the last classification to begin the discussion early in the year. Chair Timmins noted that that the intention
is to better understand what is involved in developing tax rates that would enable the Board to develop a
philosophy around the process and a balance between the residential and commercial base. The Assessor
will be invited to a future meeting to clarify what tools are used to determine a fair split including the
exemption for small businesses.
Chair Timmins noted that other towns consider different tax rates for different demographics including
seniors. The Town Manager stated that tax relief for seniors beyond statutory exemptions is accomplished
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through home rule petitions filed with the legislature. If passed, the residential tax rate exempts that
demographic, and that amount is borne by the remaining taxpayers.
Consideration of an Amendment to Section 6-7 Annual Audit of the Town Charter
Town Manager Cohen stated that the Board needs to consider a change in the town charter currently
stated as follows: the town charter states that the certified public accountant or firm of accountants that
conduct an annual audit for three consecutive years shall refrain from doing so for a minimum of one year
before becoming eligible to conduct any future audits.
John Sousa, Finance Director, appeared before the Board and provided feedback on the most recent
procurement process to seek audit services for the town, which yielded only one response to the RFP.
Principals of firms shared with him that, due to the small pool of graduates seeking positions in municipal
government, and an increase in reporting requirements generated by federal ARPA and grant monies,
auditing firms have less manpower and therefore are less aggressive in responding to bid requests for
additional clients. Additionally, the Mass. Department of Revenue and GFOA recommend that contracts
range from a minimum of five years to a range of eight years. Since the first year of a contract with a new
firm requires getting up to speed on the municipality from the point of view of a historical perspective,
the first year of a three-year contract will be higher in cost due to an anticipated labor intensive process.
In a five-year contract, on the other hand, costs will be more spread out over the course of the contract.
Darlene Lussier, Town Accountant, appeared before the Board. She reported that she had researched the
towns of Westford, Billerica, Tewksbury and others and found that they all had a consecutive relationship
with their auditing firms spanning twenty years or more, with a self-rotation of lead partners every three
years. Since there are a limited number of three auditing firms in the area qualified to serve a mid to large
municipality such as Chelmsford, bidding every three years creates challenges in securing firms available
to take on a new client. Although she understands the intention of the charter to regularly require “fresh
eyes” on the town’s audit, she reported that since she has been with the town in the accounting
department, the findings at the conclusion of the town’s audits have been relatively the same.
Discussion ensued on the original intention of the charter to ensure best practices for a fair and unbiased
audit, and the ways this could be achieved without requiring the change of auditing firms every three
years.
Following discussion, it was agreed that the language of the charter be changed to require a rotation of
auditor every three years, which could be implemented as a rotation of a partner within the same auditing
firm or a change in auditing firms, and strike the language to require going out to bid for a change of the
entire auditing firm. Town Manager Cohen will prepare the language of the charter to reflect the above
for approval at the Fall Town Meeting, review with Town Counsel and present to the Board for final
approval.
Charles Way Memorandum of Understanding Regarding Roadway Improvements
and Street Acceptance
Town Manager Cohen reported that an assessment of the conditions of Charles Way was completed by
BETA Engineering. Improvements of the roadway to bring it up to the standards acceptable by the town
is estimated at $241K. A draft memo of understanding was submitted by owner/developer counsel, who
elected not to attend tonight’s meeting.
Mr. Cohen reviewed the terms of the memo. There are eight existing homes and six frontage lots on
Charles Way. The owner agrees to 3/7ths of the budget to be placed into escrow pending the road being
accepted by the town and endorsement of the ANR plan. It is proposed that the eight homeowners may be
assessed a betterment fee for their corresponding shares in exchange for the owner to agree to be open to
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increasing their proportionate share if the town waived the sewer connection fees, sidewalk contribution
fee, filing fees, etc. with the condition that his lots can tie into sewer.
Chair Timmins suggested having a public hearing of abutters before a final decision is made. Following
discussion it was agreed that the Town Manager and Town Counsel will work with the owner counsel to
discuss next steps and report back to the Board.
TOWN MANAGER REPORTS
Housing Choice Community Designation
Town Manager Cohen reported that the town had received notice from the Department of Housing and
Community Development that the town, as one of eighty-five in the Commonwealth, has been designated
as a Housing Choice Community. This five-year designation provides eligibility of the town to apply for
an excusive grant program for up to $250K in funding through the Community One Stop for Growth as
well as receive special consideration in nine other state grant programs such as MassWorks, Complete
Streets and Green Communities funding.
Winter Recovery Assistance Program
Town Manager Cohen reported that the town had received notice from MassDOT that it had been
awarded $576,384.02 of a total $100M of statewide funding for the winter recovery assistance program
based on its 172.83 road miles. Mr. Cohen noted that Chapter 90 funding is currently being assessed
based on a formula for road miles, population and employment, and this recovery assistance program is
being made available expeditiously for current needs.
Updated Sewer Flows through April
Town Manager Cohen reported that sewer flows through April at 2.62 mgd have come under the
permitted limit of 2.66 mgd.
TOWN MANAGER APPOINTMENTS
Commission on Disabilities: Frankie Radgowski, unexpired three-year term exp. 6/30/22
Town Manager Cohen brought forth the appointment of Frankie Radgowski to the Commission on
Disabilities for an unexpired three-year term.
Motion: by Vice Chair Lefebvre to appoint Frankie Radgowski to the Commission on
Disabilities. Seconded by Board Member Dixon. Motion carries 5-0, unanimous.
MEETING MINUTES
Select Board Regular Session Minutes of April 11, 2022
Motion: by Vice Chair Lefebvre to approve the Select Board Regular Meeting Minutes of April
11, 2022. Seconded by Board Member Dixon. Motion carries 5-0, unanimous.
Select Board Regular Session Minutes of April 19, 2022
Motion: by Board Member Wojtas to approve the Select Board Regular Meeting Minutes of
April 19, 2022. Seconded by Board Member Dixon. Motion carries 4-0 with Vice Chair
Lefebvre abstaining.
Select Board Regular Session Prior to Town Meeting Minutes – April 25, 2022
Motion: by Vice Chair Lefebvre to approve the Select Board Regular Meeting Minutes of April
25, 2022. Seconded by Board Member Dixon. Motion carries 5-0, unanimous.
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Select Board Open Session Prior to Executive Session Minutes – April 27, 2022
Motion: by Vice Chair Lefebvre to approve the Select Board Regular Meeting Minutes of April
27, 2022. Seconded by Board Member Carota. Motion carries 4-0 with Select Board Member
Dixon abstaining.
Announcement on Determination of Releasability of Executive Session Minutes
Chair Timmins stated that the following Executive Session Minutes are deemed to be released: October 4,
2021, February 14, 2022 Segment 1, March 14, 2022 Segment 2,
March 28, 2022 Segments 2 and 4; and April 7, 2022
She stated that the following Executive Session Minutes are deemed not for release: March 28, 2022
Segments 1 and 3
SELECT BOARD MEMBER LIAISON REPORTS AND REFERRALS
Vice Chair Lefebvre:
- Police Memorial Day on May 17th @ 11:00AM at the Forefathers cemetery.
Board Member Wojtas:
- Ribbon cutting last week for the second location of the Lighthouse School located on Mill Rd.
- Retirement party was attended by her and others of Sergeant Paul Richardson.
- Patrolman Dan Goguen was promoted to Sergeant.
- One Book author Ocean Vuong will be at the Library via Zoom for presentation on May 26th at
7:00PM.
Chair Timmins:
- Age Friendly Community in partnership with Purple Hydrangea Dementia Care Consultation and
Chelmsford Booster Club is sponsoring an event for memory loss individuals and their care
partners on June 6th from 3:00-4:00PM at Senior Center, 75 Groton Road.
- The Board of Health is sponsoring a walk on the Bruce Freeman Rail Trail every second and
fourth Tuesday May through September 9:00-9:30AM. Meet at the 110 Ballfields at the
intersection of Fletcher St. and Chelmsford St.
- The Board of Health is providing free blood pressure screenings on first Thursday of the month
from 9:00-12:00PM at the Health Department on Billerica Rd. and last Thursday of the month
from 8:30-10:30AM at the monthly Veterans breakfast held at Senior Center. Walk-ins are
welcome.
- Riverneck Road Public Hearing continued to May 25th at the McCarthy Auditorium.

NEXT REGULAR MEETING DATE: May 23, 2022
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ADJOURNMENT TO EXECUTIVE SESSION
Motion: by Vice Chair Lefebvre to adjourn at 7:22PM to Executive Session and not return to
Open Session to a) Review Executive Session Minutes of 04-27-2022 Segments 1 – 3; Discuss
Strategy with Respect to Litigation: PFAS Impact on North Chelmsford Water District Wells;
Discuss Strategy with Respect to Litigation: Ledge Road Commercial Trucking; Discuss Strategy
with Respect to Litigation: Aggregate Industries Commercial Trucking; Discuss Strategy with
Respect to Collective Bargaining with the Town’s Unionized Employees; and to Discuss a
Complaint Against an Employee Pursuant to G.L. c. 30A, Section 21(a)(1). Seconded by Board
Member Dixon.
Chair Timmins initiated roll call vote:
Board Member Carota-Aye
Board Member Dixon-Aye
Vice Chair Lefebvre-Aye
Board Member Wojtas-Aye
Chair Timmins-Aye
Motion carries 5-0, unanimous.

Respectfully submitted,

Christine Martin Barraford
Recording Secretary
Supporting documents:
-Listening session flyer
-Request for resident-at-large or Town Meeting Representative for Maste Plan Implementation
Committee
-Juneteenth flyer
-Committee vacancies as of 5/9/22
-Zesty Pizza alteration of premises
-Entertainment license Sichuan Palace
-54 Richardson Road Update
-Chelmsford earmarks in the House of Representatives FY23 state budget\
-Select Board meeting schedule 2022-2023
-Town charter section 6-7 annual audit
-Financial audit recommendations – Mass DOR and GFOA
-Charles Way assessment memo
-Memo Re: Charles Way
-Draft agreement with town
-2022 Housing Choice designation decision
-Winter recovery assistance program
-Sewer flow through April_2022
-Commission on Disabilities application
-Minutes April 11, 2022
-Minutes April 19, 2022
-Minutes April 25, 2022 Prior to Town Meeting
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-Minutes April 27, 2022 Open Session Prior to Executive Session
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Town of Chelmsford Select Board Minutes
50 Billerica Rd., Room 204
Chelmsford, MA 01824
Regular Meeting MINUTES
May 16, 2022
Attending:
Virginia Crocker Timmins, Chair
Ken Lefebvre, Vice Chair
George Dixon, Clerk
Mark Carota, Board Member
Patricia Wojtas, Board Member

Diversity, Equity, and Inclusion Committee:
Latosha Dixon, Chair
Carly Reim, Co-Chair
Susan Mackinnon, Clerk
Lorena Betts
Rachel Donovan
Trish Dzuris

Paul Cohen, Town Manager
Please note that all documents referenced in these minutes are on file at the Town Manager’s Office, 50
Billerica Rd., Chelmsford, Mass. The meeting was recorded by Chelmsford Telemedia.
Chair Timmins called the meeting to order at 6:07PM, welcomed all those in attendance and introduced
Board Member Wojtas as Moderator and liaison to the Diversity, Equity, and Inclusion Committee.
LGBTQIA+ PUBLIC INPUT
Board Member Wojtas introduced members of the Select Board as well as Town Manager Cohen: Chair
Timmins, Vice Chair Lefebvre, Board Member Dixon, and Board Member Carota. Also in attendance
were members of the Fire and Police Departments, and Community Services.
Latosha Dixon, Director of the Diversity, Equity, and Inclusion Committee (DEIC), with self-identified
pronouns of she and her, asked for a moment of silence for the shooting victims of Buffalo, New York
and Laguna Woods, California.
She then introduced members of the Diversity. Equity, and Inclusion Committee: Co-Chair Reim, Ms.
Mackinnon, Ms. Betts, Ms. Donovan and Ms. Dzuris. She said the committee had one open seat and
application could be made on the town website.
She read the Town of Chelmsford Land Acknowledgement Proclamation:
“The Town of Chelmsford acknowledges that its land, upon which the government buildings, town
common, and libraries are situated, is the traditional and ancestral territory of many diverse Indigenous
Nations and we strive to honor these peoples; and the Town acknowledges the painful history of genocide
and forced removal from this land, now known as Chelmsford, and we honor the Indigenous peoples still
connected to this land on which we live, work, and learn; and whereas this area comprises in part, the
homelands of the Pawtucket-Pennacook-Abenaki, and their close neighbors the Massachusett and Nipmuc
peoples; and the Town extends our deep respect to citizens of these Nations who live here and elsewhere
today and their ancestors who hae lived here for generations.”

Ms. Dixon expressed her appreciation for the Town’s positive actions to recognize respect, honor and
celebrate the LGBTQIA+ community. Pride Proclamation in 2019 was celebrated by town offices,
library, the senior center and many retail outlets distributed rainbow desk flags. During the pandemic
these flags and masks were distributed to residents in the CCA parking lot. On June 4th the Diversity,
Equity, and Inclusion Committee is partnering with Rainbow Chelmsford to have a “Come fly a Kite” day
Select Board
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on the Town Common from 9:00-11:00. Further information can be found on the town website, Facebook
and Rainbow Chelmsford website.
Board Member Wojtas read the ground rules of engagement and welcomed speakers to step up to the
microphone and Zoom attendees to use the “raise hand” function to participate.
Milo Ransdell of Courtland Drive stepped forward to the microphone. They expressed appreciation for all
that the community had done to support the LGBTQIA+ community but suggested there was more to be
done. They related the story when they were in a sex education class in middle school where anonymous
questions were submitted in a box. A lackluster answer was given to their question if it was okay to be
gay, and was told it was not “talked about here.” Only the choice of abstinence was taught. The subject of
gender was not taught in sex education class in high school. With seventeen years of age being the age in
America when teenagers stop practicing abstinence, the subject of gender identification should be
discussed to make children feel more accepted and heard. While parents may be apprehensive about this
discussion in school, it is important that “uncomfortable” topics be discussed in school sex education
classes.
Jean Reed of Carriage Drive stepped forward to the microphone. As a voter, she expressed her
appreciation to the Select Board and Diversity, Equity, and Inclusion Committee for hosting this listening
session. She described herself as an “out-lesbian” since the early 80’s, a mother of three children, a
business owner for thirty-eight years and married to a woman who has been a business owner for thirtyyears. She is also a grandparent and her oldest child graduated from high school last year. She is excited
for the opportunity as she enters her sixties to not have to go to Provincetown or Miami or San Francisco
to feel free, go shopping and have dinner and find in these activities relation to her life. She saw full sex
education beyond abstinence as vital as children are becoming sexually active at an early age. Although
there is a place for abstinence, encouragement can be given to children but not enforcement.
Danielle Koutsoufis, Fire Prevention Captain for the Town, stepped forward to the microphone and selfidentified she/her pronouns. She stated that she has been with the Fire Department since 2003 and the Fire
Prevention Captain since 2015. She graduated from Chelmsford High School. She described a “journey of
joy” that has not been without its struggles and challenges with regard to gender identity. She was born
and socialized as a male but always knew deep down something was not “quite right within me.” After
therapy, soul searching and prayer and talking with family, she developed an inward calm as she knew
what she had to do and figured it was okay to do that. She was married with five children when in 2016 at
thirty-four years of age she started to come out to family and friends and church members, but was not
ready to come out to the world at large. Being in a position of responsibility as a town employee and
fearing backlash added to her conflict on how to do that.
She relayed a story that had happened fifteen years ago when a transgender woman came to the fire
station asking for directions. After she left, there was derisive talk and laughter amongst the crew about
the “dude in the dress.” In 2017 she described “all hell breaking loose” when a coworker found one of her
postings on social media and outed her to the department and Town. After a conversation with Chief
Ryan and HR Director Parziale, they provided guidance to her and let her know that things would be
alright. Most importantly, she was embraced by her colleagues in the fire department and town hall. She
gave special thanks to Jen Melanson and Trish Dzuris for their support during that difficult time.
She has endeavored to be a resource to her brothers and sisters “at the kitchen table” in the fire
department on LGBTQIA+ issues. Although the Town has been very responsive, she stated that she still
has issues with some people she serves in the Town not using proper pronouns and citing first amendment
issues or religious bigotry as a reason not to respect her “existence as a person.” She stated how important
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it was to use proper pronouns to affirm one’s existence and how much that recognition matters to
LGBTQIA+ persons.
She asked that the Board revisit the Pride Flag issue. She said that when the decision was made to not fly
the flag, she displayed a pride flag on her desk and has continued to do so. She stated that she thought the
Board could have done more when it was publicly known that Sue Gates, who distributed flags around
Town and received hateful emails and correspondence, to publicly denounce that “bigotry, that hate, that
bile” against her. She thanked the Board and Diversity, Equity, and Inclusion Committee for sponsoring
the listening session and encouraged further efforts to make this Town “more accepting than it already
is.”
Cheryl Wilson of Main Street stepped forward to the microphone. She stated that she was a life-long
resident of Chelmsford and graduated from the high school in 1981. Forty-one years ago, she came out of
the closet. It was right after that that, on the stage she is facing tonight at this session, she worked with the
crew to set up the high school play “Li’l Abner.” She described what being in the closet looked like with
made up boyfriends and nods to other couples in public. She lived in fear that she would be “found out”
and what the consequences would be of telling everyone that secretly harbored hateful thoughts of you.
They could either show up at your house, “beat the shit out of you or kill you.” Everyone was a potential
threat…family members, cousins, uncles, friends. You were a perversion, an anomaly.
A fellow and brave lesbian had the courage to go to the guidance counselor and open a conversation. She
learned that there were six “of us gay people.” The high school counselor, Ms. Hahn, recognized the need
for the six of us to talk with each and be in a safe place. She went to the administration to have us
convene as a group to discussion what being gay meant to us. Not unusual in that day and time, the
administration gave a firm no, and it would have been very progressive for the administration to say yes.
Several years ago, the gay group associations became the norm thanks to many more “Ms. Hahns” in the
world.
Ms. Wilson is a married mother of two children. There was a time when marriage for her to a woman was
not even a remote possibility. She stated that we have come so far but we cannot become complacent.
There are still children shamed at home...children kicked out of their homes. She proudly displayed the
logo on her t-shirt that said “Free Mom hugs” in support of those children. She stated that still more needs
to be done so that LGBTQIA+ “are able to be ourselves.”
Frances Killam of Courtland Drive stepped forward to the microphone. She wanted to hear more about
the mission of the Diversity, Equity, and Inclusion Committee and offered her support and assistance. As
a parent of an LGBTQIA+ person, she suggested a Pride flag organization group. Founded as a volunteer
group without assistance from the Town, it could offer encouragement and support. She stated that her
church has gender-neutral bathrooms and asked that they be made available in public buildings. She also
suggested a Pride Celebration in Town in the month of June, not to be celebrated on the first weekend
since that is the day of Lowell’s celebration.
Alison Barnes of Garrison Road stepped up to the microphone. She stated that she is a wife, mother,
business owner, teacher and member of the LGBTQIA+ community. She attended high school in
Mississippi and has firsthand knowledge of the extreme hate that can predominate in a community that
results in exclusion of certain persons. She stated that is not the norm in Chelmsford, but she nevertheless
desires to take steps to ensure that does not ever happen. She backs sex education classes, other than
abstinence only venues, that teach safe sex practices to both men and women,
She relayed a personal story of hate crime that she and her family experienced where bricks were thrown
at her home. To ensure the safety of her children, she took down the pride flag on her property. She
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expressed disappointment that pride flags were not allowed to be flown on public property and asked that
public officials take a hard stand against obvious hate crimes in this community. She stated that the
human rights campaign 2022 report showed an increase in most violent actions against transgender and
gender-non-conforming since 2013. Overall crimes against gay men are up 51.3% over the last two years.
She concluded by quoting the words of Harvey Milk, the first openly gay man to be elected to public
office in California:
“Let my tax money go for my protection and not for my prosecution. Let my tax money go for the
protection of me, my life, my property. Worry about becoming a human being and not about how
you can prevent others from enjoying their lives because of your own inability to adjust to life.”
Maura Snow of Old Stage Road stepped forward to the microphone. She has been a resident of
Chelmsford for twenty-five years. She thanked the Board and Committee for sponsoring this listening
session. Last June she travelled to Salt Lack City, Utah and Boise, Idaho. The streets leading up to the
capitols of both states were decorated with rainbow buntings and banners. She opined that the citizens of
these states would be more opposed to pride celebration than the citizens of Chelmsford. She urged public
officials move beyond a simple acknowledgement of the LGBTQIA+ community and openly show
support and celebration in sponsoring gay pride month in June.
Gwen Meins stepped up to the microphone. She is a parent of an LGBTQIA+ child and proud member of
the PFLAG group and contact for the schools. She suggested that the PFLAG group of Greater Boston
provides resources and information for all persons. She asked the Board to consider putting pronouns on
nametags for all publicly held meetings as a common everyday thing.
Maya Aggarwal of Edgewood Street stepped forward to the microphone. She stated she is the president of
the gay club at the high school. It is a safe space for queer people and resource for the gay-straight
alliance. She stated that this listening session was not posted or advertised at the high school. She stressed
the importance of reaching out to gay students and talking to them about their experiences. She stated that
hope is being lost amongst the LGTQIA+ community that their voices are being heard by the
administration and teachers. Students need to know that actions are being taken to help gay students.
Milo Ransdell of Courtland Drive returned to the microphone to tell another part of their story. They went
to Nashoba Tech for the first two years of high school and it was not an accepting place. There were no
accommodations made for them. They then transferred to the high school and thought things would be the
same. They were not to a certain extent...people were more accepting and loving. They could be
themselves. In some places, however, they felt they were not being heard by the adults in their life. They
acknowledged that teachers’ “hands were being tied” at some level. Although things have improved, more
can be done for children’s voices to be heard.
They came out at the age of seventeen. At twenty-one now, they feel they can speak for the transgender
persons growing up in town where They experienced bigotry. They related a story where a pride flag at
his church had to be taken down. Someone had posted a picture of the daycare operated out of the church
with a pride flag flying. The operator of the daycare received death threats. A black lives matter flag was
also gashed with a knife.
They acknowledged feeling “utter despair” at the bigotry in town, and feels that there is not enough done
by pubic officials to dissuade it.
Kim Briand of Garrison Road and a teacher at Parker Middle School stepped forward to the microphone.
She supports families in the community raising LGBTIA+ children. Small things like pronouns on
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nametags from teachers through town officials helps support the community. She also in favor of nongender bathrooms. Teachers also need more tools to feel supported and backed for their outreach to
students. LGQBIA+ students need support to be themselves and feel recognized. Flying pride flags in
every school would be a good place to start. Also books in the library need to reflect children of all ages
and gender identity in the literature.
Trish Dzuris, Town Clerk, stepped forward to the microphone and thanked the Select Board for
sponsoring this listening session. She added that Diversity, Equity, and Inclusion Committee members
make life better for everyone in town by sharing their passions. She recognized everyone who had the
courage to speak tonight in an intimidating environment. “It took guts to get up here and tell your
stories.” She asked the Board be as courageous by standing up against bullying practices, hate and racism
to let them know there is no place for that behavior in our Town. Every step is important to celebrate the
LGQBTIA+ community.
Jen Melanson, Coordinator of Community Services, stepped forward to the microphone. She stated she
has been in her position since 2019. She applauded those who had spoken tonight as well as everyone in
attendance. Her office was created to be an advocate for everyone in the community, and the door in town
hall is always open as a safe and accepting place. She encouraged all to call her office to make an
appointment to come in and talk with her. She is committed to offer herself in the best interests of the
entire community.
Board Member Wojtas thanked all in attendance who had courageously spoken their minds and shared
their stories. She assured that the Board had heard them. She noted that every person in the Town of
Chelmsford personally knows someone in the LGBTQIA+ community.

ADJOURNMENT
Motion: by Chair Timmins to adjourn at 6:56PM. Seconded by Vice Chair Lefebvre.
Motion carries 5-0, unanimous.

Respectfully submitted,

Christine Martin Barraford
Recording Secretary
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Town of Chelmsford Select Board Minutes
50 Billerica Rd., Room 204
Chelmsford, MA 01824
Regular Meeting MINUTES
May 23, 2022
Attending:
Virginia Crocker Timmins, Chair
Ken Lefebvre, Vice Chair
George Dixon, Clerk
Mark Carota, Board Member
Patricia Wojtas, Board Member

Paul Cohen, Town Manager
Paul Haverty, Town Counsel

Please note that all documents referenced in these minutes are on file at the Town Manager’s Office, 50
Billerica Rd., Chelmsford, Mass. The meeting was recorded by Chelmsford Telemedia.
Chair Timmins called the meeting to order at 6:00PM followed by the Pledge of Allegiance.
PUBLIC SERVICE ANNOUNCEMENTS
Veterans Agent Regina Jackson – Memorial Day Proclamation and Observance
Vice Chair Lefebvre read the Proclamation in recognition of Memorial Day on May 30, 2022. Veterans
Agent Regina Jackson accepted the Proclamation with gratitude. She stated that the Parade will begin at
the American Legion Post 313, 90 Groton Rd. @ 10:00AM. Girls scouts and boy scouts will assemble at
9:30AM. The parade will proceed to Vinal Square at which time the program will include a rededication
of the Vietnam Veterans Memorial. All are invited to join at the North Town Hall following the
ceremonies for cake and ice cream. All veterans graves in six cemeteries have been honored with a flag.
Diversity, Equity and Inclusion Committee – Pride Month Proclamation
Vice Chair Lefebvre read the Proclamation in recognition of lesbian, gay, bisexual, transgender and queer
(LGBTQ) Pride Month June, 2022. Diversity, Equity, and Inclusion Committee Chair Latosha Dixon
accepted the proclamation with gratitude. She also expressed appreciation for last week’s listening session
for the LGBTQIA+ community.
Health Department Walking Group – Second and Fourth Tuesday – 9:00AM
Vice Chair Lefebvre announced that the Health Department is sponsoring a walking group on the Bruce
Freeman Rail Trail every second and fourth Tuesday at 9:00-9:30AM. Meet at the 110 Ballfields at the
intersection of Fletcher St. and Chelmsford St. A new health topic is discussed along the way.
2020 Master Plan Implementation Committee Opening for Resident or Town Meeting Rep
Deadline May 27th
Vice Chair Lefebvre announced that the 2020 Master Plan Implementation Committee is seeking to fill
one position for a resident or Town Meeting Representative. See links on the town website for further
information. Letters of interest need to be submitted no later than May 27, 2022 to Evan Belansky,
Director of Community Development at ebelansky@chelmsfordma.gov
Market on the Common – Saturdays – May 28th – October 9th – 1:00-4:00PM
Community Services Coordinator Jen Melanson announced that the Market on the Common will be held
every Saturday from May 28 – October 9th from 1:00-4:00PM with home bakers and artisan crafts. No
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market on the July 4th weekend. Both farmers and crafters are being sought and may contact Jen
Melanson on the town website.
Memory Café – Senior Center – June 6th at 3:00PM
You are invited to attend a Mindful Moment event sponsored by the Purple Hydrangea Consultation,
Council on Aging and Booster Club on June 6th from 3:00-4:00PM at the Senior Center on 75 Groton
Road. All residents and their caregivers are invited to attend.
Listening Session Regarding Improvements around the Town Center – June 13th at 6:00PM
Chelmsford Center for the Arts
A listening session regarding improvements around the Town Center will be held at the Center for the
Arts on Monday, June 13th at 6:00PM.
PUBLIC INPUT
Danielle Koutsoufis appeared before the Board. She stated that the Select Board has opened a path
forward with its proclamation of June Pride Month and referenced Attorney Haverty’s review of the
Town’s flag policy. She urged the Board to consider the flying of banners and buntings and not
necessarily flying a flag on the flagpole. She noted that Attorney Haverty’s letter referenced the
government’s right of free speech. She stated that 10% of the population is LGBTQ, and 80% of
Massachusetts voters support legalized marriage and equality. Allowing the flying of flags in June is the
logical next step as well as flag flying in recognition of Armenian genocide and Irish heritage.
COMMITTEE VACANCIES
Vice Chair Lefebvre read the list of current vacancies. Interested applicants can apply online at
http://www.chelmsfordma.gov or through the Town Manager’s office.
LICENSES
Entertainment License: Paxton 20 LLC DBA Max & Leo’s Artisan Pizza, 20 Boston Road
Bill Costa appeared before the Board. He is seeking to add an entertainment license for the purpose of
providing very low volume acoustic background music on Thursday, Friday, and Saturday nights toward
the end of dinner service both inside and outside in the patio area and to end at the close of business at
10:00PM.
MOTION: by Vice Chair Lefebvre to approve adding an entertainment license to the All
Alcoholic Beverages license for Paxton 20 doing business as Max & Leo’s Artisan Pizza located
at 20 Boston Road. Seconded by Board Member Dixon. Motion carries 5-0, unanimous.
One Day All Alcoholic Beverages License: American Legion for CHS Alumni Association, 90
Groton Road, June 25th
There was no representative in attendance. Board Member Wojtas noted that this event is usually held in
August. Chair Timmins stated that if there is an additional event in August, an additional request would
need to be submitted.
MOTION: by Vice Chair Lefebvre to approve the one day All Alcoholic Beverages license for a
fundraiser on behalf of the CHS Alumni Association to be held on June 25, 2022, in conjunction
with the block party at the parking lot of the American Legion at 90 Groton Road. Seconded by
Board Member Dixon. Motion carries 5-0, unanimous.
REPORTS AND PRESENTATIONS
Chelmsford Water District Presentation
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Town Manager Cohen introduced Commissioner John Harrington, Superintendent Andy Reid and Todd
Melanson, Environmental Compliance Officer. Mr. Reid reviewed the PowerPoint presentation on the
report of the 2022 Chelmsford Water District including the following highlights:
•
•
•
•
•
•
•

Drinking water week May 1-7, 2022
District mission
District management
Summary of district
Partnership with the Town of Chelmsford
Challenges district faces
Initiatives of the district

Mary Flanders Aicardi, UMass Boston Collins Center for Public Management Succession Planning
Analysis Review and Recommendations
Mary Flanders Aicardi appeared before the Board and reviewed the PowerPoint presentation on the
Collins Center report on planning analysis, review and recommendations for succession planning
including the following highlights:
•
•
•
•
•

Succession planning defined
Methodology
Structure of findings
o Immediate, short-term, and long-term
Summary of findings
o Priority departments
General recommendations
o Assess, evaluate, and develop

Discussion ensued on the responsibilities of the Human Resources Department. The Department has one
Director that serves both school, town and water district employees in the area of benefits: healthcare,
unemployment, workers compensation, retiree benefits etc. Both school and town have different
collective bargaining teams under the direction of the Superintendent and Town Manager.
Ms. Aicardi then reviewed the assessment for designating departments as priority 1, 2 and 3 and gave
examples. The Human Resources Department was designated as priority 1 and at high risk in the
succession plan. Since there was only one person in a leadership position, the recommendation was that
the Town look at the organizational structure and consider short, medium, or long-term opportunities for
cross training within that department and consideration of the creation of a generalist position.
The Community Services Department was designated as priority 2 and at medium risk in the succession
plan. While there is not an obvious person to fill the leadership role if vacated, there are enough persons
in the department to keep it running, but not with enough competencies to fill the role. The
recommendation is to look at the possibilities of cross training in the areas of land use, economic
planning, and conservation to bring a shared knowledge to the department.
The Building Department was designated as priority 3 and at low risk in the succession plan. There are
currently staff with competencies and the recommendation is to continue education, certification of
license and professional development to provide the competencies for leadership if the role is vacated.
Board Member Carota suggested that next steps include an ongoing process to review and update roles
and responsibilities and provide needed training for employees. Ms. Aicardi agreed and added that every
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time a position is vacated, the master succession plan be re-evaluated and tweaked as necessary to prepare
for successful succession planning.
Monthly Traffic Safety Committee Report
Christine Clancy, incoming DPW Director, appeared before the Board and reviewed the PowerPoint
presentation on the Traffic Committee report. Under current actions the request is being made that the
Select Board approve a STOP sign on the right corner of Dayton Street at the intersection of Doral Drive.
Chief Spinney appeared before the Board. He stated that this represents a safety issue for pedestrians and
other vehicles.
MOTION: by Vice Chair Lefebvre to approve the erection of a STOP sign on the right corner of
Dayton Street at the intersection of Doral Drive. Seconded by Board Member Dixon. Motion
passed 5-0, unanimous.
Ms. Clancy continued her report on pending actions. The NMCOG truck traffic study report with regard
to Swain Road has begun, and the NMCOG truck traffic study on Ledge Road and Groton Road will be
kicked off in the next few weeks. Chief Spinney continued with completed traffic studies and resident
reports of traffic violations. Generally, he reported volume of traffic and not necessarily speeding
violations.
DISCUSSION ITEMS
Consideration of an Amendment to Section 6-7 Annual Audit of the Town Charter
Town Manager Cohen began the discussion on the change in language to the Town Charter as discussed
at the previous meeting. In Section 6-7 the language that referred to the services of a firm that conducts
audits
“for 3 consecutive years shall refrain from doing so for a minimum of 1 year before becoming
eligible to conduct any future audit”
shall be replaced with
“shall change the audit team that performs the audit at least every five years.”
If the Board is in approval of the change of language, a warrant article will be prepared for Fall Town
Meeting and if adopted will go to ballot in Spring, 2023.
Discussion ensued. It was the consensus of the Board that the Town Manager be responsible for bringing
contract renewals forward for the Board’s approval. Board Member Carota will research where language
to this effect will be added for best practices in Select Board policies and procedures and report back to
the Board.
Authorize Chair to Sign Letter of Support for a $250,000 One Stop Grant Application to Vinal
Square Transportation Improvements 25% Design Plan
Town Manager Cohen reported as a housing choice community, the Town has special privileges to apply
for a $250K one stop grant for funding of the Vinal Square Transportation Improvements 25% design
plan. Although the Board had endorsed the plan in January, the Board needs to authorize the Chair to sign
a formal letter of support for the one stop $250K grant.
MOTION: by Vice Chair Lefebvre to authorize the Chair to sign a formal letter of support in
favor of the one stop application for Vinal Square Transportation Improvements 25% Design
Plan. Seconded by Board Member Dixon. Motion carries 5-0, unanimous.
LGBTQIA+ Listening Session Follow-up
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Chair Timmins stated that the Board provides follow-up to listening sessions. Board Member Wojtas
offered to follow up with the Diversity, Equity, and Inclusion Committee as liaison and report back to the
Board.
Flag Policy Discussion
Chair Timmins stated that, in conjunction with the request of the Diversity, Equity, and Inclusion
Committee (DEIC) to hang Pride Month banners on the Town Common in celebration of Pride Month,
Town Counsel Haverty was asked to render his opinion on the Supreme Court decision in Shurtleff v.
City of Boston as well has his opinion regarding the current proposal from the DEIC.
Town Counsel Haverty stated that his review of the Supreme Court decision on Shurtleff vs. The City of
Boston provides a good template for the Town on what it needs to do when acting to allow flags or
disallow doing it in a way that protects the Town’s interest. He recommends that the Town’s flag policy
be revised if the Town intends to allow any sort of flag, bunting or banner (for any group) to be displayed
on Town property.
The main point of the 9-0 unanimous Supreme Court vote was that since the City was not exercising
control of the message of other groups seeking permission to fly their flags, the City was not engaging in
government speech. This was a key distinction as when a municipality is engaging in government speech,
it is allowed to favor messages it approves of and reject messages it does not approve. The Supreme Court
noted that there was no official policy regarding flags and that the City had never previously engaged in
any oversight of the messaging to determine that the City was not engaged in government speech. Since
the City was not engaged in government speech, its decision to deny the request of a Christian group to
fly its flag was not protected.
Discussion ensued on the current banners and buntings allowed for Fourth of July celebrations and
Veterans celebrations. Town Counsel Haverty noted that these items are purchased through the Town and
the fact that the Town controls 100% of the message is a key point as protected government speech. Also
included would be banners for upcoming civic events, e.g,. the Farmers Market and the Military
Community Covenant announcing when a deployed military person has returned home.
Discussion ensued on Town Counsel advice on revising the existing flag policy. It was the consensus of
the Board that Town Counsel will redraft the existing flag policy to specify what is currently allowed and
accepted as government speech, e.g. Fourth of July parade flags and banners. Town Counsel will present
the redraft for vote at the next meeting of the Board.
Diversity, Equity and Inclusion Committee Request to Hang Pride Month Banners on the Town
Common
Discussion ensued on what constitutes a flag, including buntings and banners. The Town sponsors the
Fourth of July parade each year, and businesses provide revenue for the support of the parade by
purchasing Fourth of July banners. Buntings and banners fall under the definition of a flag and must be
allowed under government speech. It was the consensus of the Board that pride rainbow buntings do not
fall within the accepted government speech category.
MOTION: by Vice Chair Lefebvre not to allow buntings to be displayed under the Parade
Committee banners around town. Seconded by Board Member Dixon. Motion passed 5-0,
unanimous.
TOWN MANAGER’S REPORT
Fiscal Year 2023 State Operating Budget Earmarks for Chelmsford
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Town Manager Cohen reported that he had reached out to Senator Barrett’s office and presented two
requests for earmarks to the Senate for Varney Playground and the Chelmsford Center for the Arts.
Because of its potential to provide for energy efficiencies toward carbon neutral status, the CCA earmark
for $100K will be brought to the Senate for vote later this week. After submission to the conference
committee, the Town will be notified by July.
Massachusetts Electric Vehicle Fast Charging Station Grant Award for Chelmsford Forum
Town Manager Cohen reported the Town has been awarded a Massachusetts Electric Vehicle Incentive
Program (MassEVIP) Direct Current Fast Charging (DCFC) grant of $84,152 to install two electric
vehicle charging stations to be installed at the Chelmsford Forum, designated as an easily accessible
location for maximum use.
TOWN MANAGER APPOINTMENTS
Council on Aging – Carole Hunt, 3-year term exp. 6/30/2024
Council on Aging – Peter Giroux, unexpired 3-year term exp 6/30/2023
Town Manager presented the appointments
MOTION: by Vice Chair Lefebvre to approve Carole Hunt for appointment to the Council on
Aging for a three-year term to expire on June 30, 2024; and Peter Giroux to the Council on Aging
for an unexpired three-year term to expire on June 30, 2023. Seconded by Board Member Dixon.
Motion carries 5-0, unanimous.
SELECT BOARD MEMBER LIAISON REPORTS AND REFERRALS
Vice Chair Lefebvre – no report.
Board Member Dixon – no report.
Board Member Carota
- The Friendship Park will be closed starting on Wednesday for park improvements.
Board Member Wojtas
- Attended four ribbon cuttings:
o Surgery Center of Merrimack Valley, in collaboration with Lowell General and Shield
MRI, provides outpatient surgery.
o Outdoor Pride provides landscaping and snow removal services to large areas like
parking lots and malls. Appreciation for their donation to Farmers Market, Food Pantry
and Habitat for Humanity.
o Mexican Chili on Littleton Road – great tacos.
o Allstate Insurance under new ownership on Parkhurst Rd.
- Library one book author Ocean Vuong presentation on Thursday at 7:00PM.
- Library book sale on June 10th and 11th in the gym behind Town Offices.
ChairTimmins:
- Vinal Square Action Committee virtual meeting on June 1 at 7:00PM – sign up for link.
- Varney neighborhood committee at 6:30PM at the Bath House.
- North Chelmsford Water District water main update project on Groton Road was awarded a grant
on May 18th but will be delayed because of supply chain shortages until Spring 2023.
- North Chelmsford Water District completed carbon activate replacement on filters and detected
zero levels of PFAS.
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ADJOURNMENT TO EXECUTIVE SESSION
MOTION: by Vice Chair Lefebvre to adjourn to Executive Session at 7:22PM, not to return to
open session for the purpose of discussing strategy with respect to litigation re the Second Ave.
Appeal; strategy with respect to litigation re PFAS impact on North Chelmsford Water District
wells; consider the purchase of real property at 1 Billerica Road//44 Central Square; and strategy
with respect to Collective Bargaining.
Chair Timmins initiated roll call vote:
Board Member Carota-Aye
Board Member Dixon-Aye
Vice Chair Lefebvre-Aye
Board Member Wojtas-Aye
Chair Timmins-Aye
Motion carries 5-0, unanimous.

NEXT REGULAR MEETING DATE: June 6, 2022

Respectfully submitted,

Christine Martin Barraford
Recording Secretary
Supporting documents:
-Memorial Day 2022 Proclamation
-Proclamation – LGBTQIA pride month 2022
-Walking group flyer 2022
-Request for resident at large or Town Meeting Rep for Master Plan Implementation Committee
-CMOTC flyer
-Mindful moment flyer
-Listening session – Town Center Improvements
-Committee vacancies as of 5/23/22
-Entertainment license – Max and Leo’s
-One day license – American Legion for CHSAA
-2022 Chelmsford Water District repot
-PowerPoint for succession planning presentation Chelmsford
-Chelmsford Succession planning report 5/19/2022
Traffic committee update 5/23/22
-Proposed change to Town Charter section 6-7 – annual audit
-Authorize Chair to sign one stop application letter of support
-Decoration request bunting 5/11/22
-Town Counsel opinion – flag policy 5/19/22 letter to Virginia Timmins
-Earmark requests to Senator Barrett
-DCFC Governor’s letter to Town of Chelmsford
-COA application Hunt
-COA application Giroux
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