SELECT BOARD MEETING AGENDA
May 24, 2021
Hybrid Virtual Meeting

Pursuant to Governor Baker’s March 12, 2020 Order Suspending Certain Provisions of the Open Meeting Law, G.L. c. 30A, §18, and subsequent orders
imposing strict limitations on the number of people that may gather in one place, this meeting will be conducted via remote participation to the greatest extent
possible. Specific information and the general guidelines for remote participation by members of the public and/or parties with a right and/or requirement to
attend this meeting can be found on the Town’ s website, at www.chelmsfordma.gov For this meeting, members of the public who wish to watch the meeting
may do so by accessing the Chelmsford Telemedia website live.chelmsfordtv.org
No in - person attendance of members of the public will be permitted, but every effort will be made to ensure that the public can adequately access the
proceedings in real time, via technological means. In the event that we are unable to do so, despite best efforts, we will post on the Town ’s website an audio
or video recording, transcript, or other comprehensive record of proceedings as soon as possible after the meeting.

Topic: Select Board
Time: May 24, 2021 06:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/87354133161?pwd=SkpzeTF1TFNRbFZDcllUdVlUL2VPZz09
Meeting ID: 873 5413 3161
Passcode: 297687
Dial by your location: +1 929 205 6099 US (New York)
Find your local number: https://us02web.zoom.us/u/kcRzIOCOea

Please join the meeting 10 minutes prior to start time if possible, to allow for screening.
_______________________________________________________________________________________________________
1. 6:00 PM CALL TO ORDER
2. PUBLIC SERVICE ANNOUNCEMENTS
l Veterans Agent Regina Jackson: Memorial Day Proclamation & Observance
l Patrick Snow, Rainbow Chelmsford: Pride Month Proclamation
l Joe Tierney, Vinal Square Strategic Action Plan Committee: Vinal Square Survey
Documents:
MEMORIAL DAY 2021.PDF
PROCLAMATION - LGBTQ PRIDE MONTH 2021.PDF
VINALSQ_FLYER_2021 - 05 -19.PDF
3. PUBLIC INPUT
4. COMMITTEE VACANCIES
Documents:
COMMITTEE VACANCIES AS OF 2021 - 05- 24.PDF
5. LICENSES
l One Day Expansion of Entertainment License: Center Brickhouse Pizza, 1 Central Square, July 3, 2021
Documents:
ENTERTAINMENT LICENSE EXPANSION - BRICKHOUSE.PDF
6. REPORTS AND PRESENTATIONS
l DPW Assistant Director Steve Jahnle: Update on 54 Richardson Road Immediate Response Action Plan & Proposal for 54 Richardson Road
Geophysical Survey
l DPW Director Gary Persichetti:
¡ Katrina Road Sewer Pump Station Sewer Force Main Repair
¡ Department of Environmental Protection Enforcement Conference Regarding Southwell Sewer Pump Station Overflow Incident
l Traffic Safety Committee Monthly Report, including Ledge Road Bus Turnaround Easement
l Community Development Director Evan Belansky:

6. REPORTS AND PRESENTATIONS
l DPW Assistant Director Steve Jahnle: Update on 54 Richardson Road Immediate Response Action Plan & Proposal for 54 Richardson Road
Geophysical Survey
l DPW Director Gary Persichetti:
¡ Katrina Road Sewer Pump Station Sewer Force Main Repair
¡ Department of Environmental Protection Enforcement Conference Regarding Southwell Sewer Pump Station Overflow Incident
l Traffic Safety Committee Monthly Report, including Ledge Road Bus Turnaround Easement
l Community Development Director Evan Belansky:
¡ Approval of Submission of Community One Stop for Growth Grant Application for Water Infrastructure Improvements Concurrent with
Groton Road Residential Subdivision (Map 23, Block 92, Lots 1- 4 & 9)
¡ State Planning Grant to Conduct a Climate Resiliency Regulatory Audit and Action Plan for Green Infrastructure and Green Buildings

Documents:
KATRINA ROAD SEWER BREAK.PDF
CHELMSFORD NOEC.PDF
TRAFFIC COMMITTEE UPDATE 5 - 24- 2021.PDF
SELECT BOARD SWAIN ROAD TRAFFIC.PDF
EASEMENT PLAN.PDF
75 LEDGE APPRAISAL.PDF
TAKING 75 LEDGE.PDF
DRAFT ONE STOP - MASS WORKS - GROTON RD WATER MAIN APPLICATION.PDF
2021 GRANT APPLICATION - ZONING FOR CLIMATE CHANGE.PDF
7. SIGN WARRANT FOR JUNE 21 SPECIAL TOWN MEETING
Documents:
2021 JUNE 21 SPECIAL TOWN MEETING WARRANT.PDF
8. TOWN MANAGER REPORTS
l
l
l
l

American Rescue Plan Act Grant Program Guidelines
Comcast Cable Television License Renewal
District Local Technical Assistance Grant Approval
Quarterly Goals Update

Documents:
ARPA.PDF
CHELMSFORD 626 LETTER GF.PDF
SIGNED CHELMSFORD DLTA XIV RFP II LETTER OF AGREEMENT.PDF
FY21 GOALS PRESENTATION - MAY 21.PDF
9. TOWN MANAGER APPOINTMENTS
l
l
l
l
l

Board of Appeals: Jamie Outland - Brown (current associate member), Full Member for a 3- year term exp. 6/30/2024
Board of Appeals: Glenn Diggs, Associate Member for a 1 -year term exp. 6/30/2022
Commission on Disabilities: Maurice La -Garde, unexpired 3 - year term exp. 6/30/2023
Dog Park Advisory Committee: Barbara Reilly, 1- year term exp. 6/30/2022
Roberts Field Advisory Committee: Amanda von Zirpolo - Hall, 1- year term exp. 6/30/2022

Documents:
BOARD OF APPEALS - OUTLAND -BROWN.PDF
BOARD OF APPEALS - DIGGS.PDF
COMMISSION ON DISABILITIES - LA- GARDE.PDF
DOG PARK ADVISORY COMMITTEE - REILLY.PDF
ROBERTS FIELD ADVISORY COMMITTEE - ZIRPOLO - HALL.PDF
10. MEETING MINUTES
l Select Board Regular Session Minutes 04 -12 - 2021
Documents:
CHELMSFORD - 04122021 - FINAL.PDF
11. SELECT BOARD MEMBER LIAISON REPORTS & REFERRALS
12. PRESS QUESTIONS

NEXT REGULAR MEETING DATE:

June 7, 2021

TOWN OF CHELMSFORD

PROCLAMATION
In recognition of

MEMORIAL DAY
MAY 31, 2021
WHEREAS, Memorial Day, May 31, 2021, has been set aside as the annual day of
remembrance for those men and women who served our nation during
times of conflict as members of the Armed Forces; and
WHEREAS,

we pause this day to especially remember those who made the ultimate
sacrifice of their lives to defend the freedom of all Americans; and

WHEREAS, we honor the service and sacrifice of all veterans of all wars and conflicts
and join the living veterans of the Town of Chelmsford in expressing our
gratitude to their fallen comrades;
NOW, THEREFORE, we, the Chelmsford Select Board, do hereby proclaim Monday,
May 31, 2021 as

MEMORIAL DAY 2021
And join all residents of the Town in recognizing the deceased veterans of
Chelmsford on this solemn day.
Signed this 24th day of May 2021

Patricia E. Dzuris, Town Clerk

Select Board

TOWN OF CHELMSFORD

PROCLAMATION
Lesbian, Gay, Bisexual, Transgender, and Queer (LGBTQ) Pride Month

June 2021
WHEREAS, the Town of Chelmsford is a welcoming community and an exceptional place to
live, learn, work, play, and raise a family; and
WHEREAS, Chelmsford recognizes the importance of equality and freedom; and
WHEREAS, the nation was founded upon and is guided by a set of principles that includes that
every person has been created equal, that each has rights to their life, liberty and pursuit of happiness
and that each shall be accorded the full recognition and protection of law; and
WHEREAS, the Town of Chelmsford Lesbian, Gay, Bisexual, Transgender, and Queer (LGBTQ)
community are a vital part of all fields and professions and contribute to a stronger community; and
WHEREAS, the Town of Chelmsford is dedicated to fostering acceptance of all its citizens and
preventing discrimination and bullying based on sexual orientation and gender identity; and
WHEREAS, Chelmsford is strengthened by and thrives upon the rich diversity of ethnic, cultural,
racial, gender and sexual identities of its residents; all of which contribute to the vibrant character of
our Town; and
WHEREAS, the Centers for Disease Control (CDC) recognizes that LGBTQ teens are at higher risk
to be the victims of violence and have increased suicide rates; and
WHEREAS, it is imperative that young people in the community, regardless of sexual orientation or
gender identity, feel valued, safe, empowered, and supported by their peers, educators, and
community leaders.
NOW, THEREFORE, we the Select Board and on behalf of the Town of Chelmsford, hereby
proclaim and recognize June 2021 as Lesbian, Gay, Bisexual, Transgender, and Queer
(LGBTQ) Pride Month in the Town of Chelmsford and urge citizens to recognize the
contributions made by members of the LGBTQ community and to actively promote the principles
of equality and liberty.
Signed this 24th day of May 2021.
Patricia E. Dzuris, Town Clerk

Select Board
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Vinal Square Transportation
Infrastructure Improvements Plan
The Vinal Square Strategic Action Plan
Committee is working to develop a
concept plan for transportation and
streetscape improvements in Vinal
Square. Now, your input and feedback
on specific transportation improvements
will help the Committee develop a
concept for enhancing the Square that
best meets the needs of residents and
businesses. The creation of the concept
plan will allow Town decision-makers to
initiate the design and construction of
planned improvements with local and
state partners.

The project survey is also available in print at the Chelmsford
Senior Center, Public Library, and Town Hall. Or you can submit
your feedback via phone by calling Carlin Andrus with Northern
Middlesex Council of Governments at (978) 454-8021 x115.

SAVE THE DATE!
July 15th Virtual Public
Presenation and Survey Results

June 17th
Deadline for Survey Entries

We want to hear
from you!
Visit the Project Website and take the project survey at
https://vinal-square-reconstruction-nmcog.hub.arcgis.com/

Committee Vacancies as of 5/24/2021
Bicycle and Pedestrian Advisory Committee
•
•

(1) unexpired 3-year term ending 6/30/2022
(1) 3-year term ending 6/30/2023

CCA Advisory Committee
•

(2) 1-year terms ending 6/30/2021

Center Village Master Plan Implementation Committee
•

(2) 1-year terms ending 6/30/2021

Community Action Program Committee
•

(1) 1-year term ending 6/30/2021

Council on Aging
•
•

(1) unexpired 3-year term ending 6/30/2021
(5) assoc. member positions - unexpired 3-year terms ending 6/30/21, ’22,
or ‘23

Cultural Council
•

(1) unexpired 3-year term ending 6/30/2021

Energy Conservation Committee
•
•

(1) unexpired 3-year term ending 6/30/2021
(1) 3-year term ending 6/30/2023

Holiday Decorating Committee
•

(1) 1-year term ending 12/31/2021

Parade Committee
•

All Applicants Welcome – 1-year terms ending 7/31/2021

Permanent Building Committee
•

(1) 3-year term ending 6/30/2023

Personnel Board
•

(1) 2-year term ending 6/30/2022

Public Celebrations Committee
•

(5) 1-year terms ending 6/30/2021

Tree Committee
•
•

(1) unexpired 3-year term ending 6/30/2021
(1) unexpired 3-year term ending 6/30/2022

Committee Application
If you are interested in serving on a Town board or committee, please complete an online application available on the town website or Click Here.
For more information, please contact:
Town Manager's Office
50 Billerica Road
Chelmsford, MA 01824
TMoffice@ChelmsfordMA.gov
978-250-5202

Katrina Pump Station 16” Valve Leak Timeline

5/4/21

Found sewage coming out of 16” forced main valve stem shut off cover, which started to undermine between valve
cover and building. Granese & Sons came on site to evaluate and started moving equipment in that evening.

5/5/21

Granese started excavating to set up bypass from 27” gravity line to 16” forced main at Glen Ave bike path.

5/6/21

Installed piping from bypass pumps behind station, trenched across Glen Ave to bypass vault.

5/7/21

Installed line stop and insertion valve on 16 “ forced main at Glen Ave and encased in concrete.
Removed retaining wall to access area around leaking valve and levelled out area to set up a crane.

5/8/21

Started driving piles to shore area around the leak. Activated line stop. Started bypass and shut down station to isolate
the leak.

5/9/21

Completed driving piles to shore hole and installed upper bracing.

5/10/21

Started drilling to dewater. #1 of 3 wells installed and activated.

5/11/21
Continued drilling to dewater. Broke 8” water main that was mismarked. Repaired water main.

5/12/21

Completed #2 and #3 dewatering wells and started to excavate hole.

5/13/21

Excavated down to install lower brace. Continued digging and used Vactor to expose piping and valve 17 feet deep.

5/14/21

Continued excavating inside shoring and added additional shoring where groundwater was penetrating to protect area
for repair. Pipe and valve were completely exposed and bumped station pump to pinpoint exactly where leak was. Valve
was leaking at valve flange, nuts rotted off and flange separated, causing the leak. Cut out old valve and installed 2
Hymax couplings, ductile pipe, and a new gate valve with stainless hardware. Put pump station back in service, shut
down bypass and started backfilling. Removed lower brace for shoring.

5/15/21

Continued backfilling, removed upper brace and shoring. Removed bypass pump setup from gravity manhole. Removed
any equipment not needed from site and completed backfilling the area. Started cleanup and landscaping.

5/16/21

Backfilled bypass vault at Glen Ave. Removed all bypass piping. Loaded shoring and equipment on trailers to remove
from site. Continued cleanup and landscaping.
5/17/21

Completed equipment removal and landscaping.

Traffic Committee Select Board Project Update
Completed Actions
• Ledge & Dunstable redesign - open hearing completed with Select Board - no further action at this time
• Pocket Park repairs from car accident
• Speed study Swain Road
Current Actions
• Chelmsford Center parking overview
• Ledge Road - School bus turnaround easement
• Boston & Concord Road in progress

• Cautionary signs for Two Way Traffic will be placed at Byam and Locust – on order
• Crosswalk on Groton Road at Scotty Hollow

Section 1.
One Stop Full Application

FULL-FY22-Chelmsford-Chelmsford-00416

Applicant Information
1.1. Primary Location:
Chelmsford
Regional Planning Northern Middlesex Council Housing
Agency
of Governments
Choice
MDFA Regional
Office

North

MassDOT Highway District 4
Division

No

Rural or
Small
Town

N/A

MVP
Yes - MVP
Community

Gateway
City

N/A

Green
Yes - Green
Community

EOHED
Region

Northeast

1.2. Organization Type
Public Entity
Municipality
Public Housing Authority
Redevelopment Authority or Similar Quasi-Governamental Agency
Other Public Entity,

please specify:

Non-Public Entity
1.3. Applicant Organization Name:
Town of chelmsford

1.4. Applicant Organization Legal Address:
50 billerica Road
1.5. City/Town:

1.6. State:

Massachusetts

Chelmsford

01824

1.8. CEO Name:

1.9 CEO Title:

Paul Cohen

1.10. CEO Tel.:
(978) 250-5231

Town Manager

1.11. CEO Email:
pcohen@chelmsfordma.gov

1.12. Project Contact Name/Title (if different)
Evan Belansky

1.13. Contact Tel.:
(978) 250-5231

1.7. Zip Code:

1.14 Contact Email
ebelansky@chelmsfordma.gov

Section 1.
1.15. If applicable, list the name and contact for any additional partner organizations:
North Chelmsford Water District
Bruce Harper, Superintendent

Section 2.
One Stop Full Application

FULL-FY22-Chelmsford-Chelmsford-00416

Applicant / Community Background
2.1 Describe applicant’s primary economic development goals, assets, and opportunities.
After several years of extensive review and consideration of future land uses / zoning of the Groton Road (rt. 40) and a failed attempt to rezone the northly side to
permit an "age in place senior housing", the Town's primary land use and economic development goals for this area are to continue to see it evolve based upon
currently zoning. Current zoning for this area is split zoned; the southerly side is zoned RC (duplexes) while the northerly side is zoned RC (Duplex) and IA (Limited
Industrial). While rezoning efforts have not been successful; existing zoning and existing conditions have provided assets and opportunities. Specifically, the south side
is currently occupied with 9 single family houses. The north side is occupied with 10 single family house along the roadway and Industrial uses behind. A fully approved
private development (subject of this application) consisting of 12 duplexes will replace two existing single family houses on the south side. The same developer also
owns property on the north side consisting of several existing residences and industrial zoned land. The developer is interested in continuing to develop duplexes and
is also considering advancing an industrial development.
The approved private development has been required to upgrade and lengthen the waterline in the area for approximately 1700 linear feet along Groton Road. The
existing water system is inadequate to allow for the approved and / or future development in this area. The private development will provide for moderate priced two
family homes. This will also allow for the further development of the area including underutilized and underdeveloped Industrial Area.

2.2 Describe the main challenges and/or obstacles to progress
The limited access to sufficient utility infrastructure in the area, including water is the main challenge. The cost for individual developers or lot owners to create the
infrastructure needed to develop their underutilized lots is cost prohibitive.

2.3 Describe any major community and economic development project(s) that the applicant has undertaken in the past 5 years.
2016 - major re-zoning to adopt a commercial / industrial redevelopment bylaw that also permits by-right and special permit multi-family
2016 - Major re-zoning of the rt. 129 area to permit multi-family, retail, restaurants to serve as amenities to day time employee workforce
2017 - received $370K massworks grant to upgrade public roadway, sidewalks and burying of overhead wires associated with a 32 unit multifamily development
2018 - Completed$100K Mass Development Site Readiness grant for a market analysis of the rt. 129 area
2018 - Received $225K Housing Choice Grant for the construction of sidewalks associated with a 164 unit multi-family development in the rt. 129 area
2019 - major re-zoning to adopt fast casual restaurants with Drive-thrus in the rt. 120 area.
2020 - received $62K State planning grant to conduct real estate market analysis of the three interchanges along rt. 3

Section 2.
2.4 If the community has completed any community economic development (including housing) best practices through the Community Compact Best
Practices Program, specify which ones and describe the outcome(s) of that process. (If none, enter "N/A".)
While not completed via the State's Community Compact Program, the Town has completed the following:
- Age and Dementia Friendly - The Chelmsford Select Board, at their 8 Feb meeting, approved the Age-Friendly Chelmsford Action Plan. This plan has been sent to
AARP for their review/approval.
- Climate Change Adaptation and Resilience - Completed a Climate Vulnerability Assessment and Adaptation Plan through the Municipal Vulnerability Preparedness
(MVP) Program and have applied to Use Municipal Vulnerability Action Grant to Implement Adaptation Actions
Housing and economic Development
Regionalization - participating in NMCOG's Stormwater Collabrative
Energy Efficiency and Renewable Energy - Planning Ahead to mitigate climate change by establishing goals, creating an action plan, assigning responsibility, and
tracking progress via Energy Committee, full time Sustainability Manager, leasing town owned land for solar farms, roof mount solar.

2.5 Indicate which, if any, of the following tools/strategies have been adopted by the community to promote economic development and growth. (Check all
that apply or None.)
X

×

Economic Development Tool / Strategy
Approved Master Plan
Approved Urban Renewal Plan

×

43D Expedited Permitting District
Priority Development Site(s) Designation
Approved Tax Increment Financing District
Business Improvement District, Main Streets, or similar District
Federal Economic Development District
Designated Opportunity Zone(s)
Community Compact Best Practices and/or Regionalization Project

×

Complete Streets Prioritization Plan

×

Commercial zoning by-right

×

Other.

Specify:
redevelopment overlay district

None
Do Not Know

2.6 Indicate which, if any, of the following tools/strategies have been adopted by the community to promote housing development. (Check all
that apply or None. If unsure. check "Do not know".)
X

×

Housing Tools and Strategies
Inclusionary Zoning with density bonus
40R Smart Growth or Starter Home District zoning

Section 2.

×

Zoning that allows mixed-use development near transit and activities

×

Zoning that allows multifamily development near transit and activities
Zoning that allows duplexes in most residential districts

×

Zoning that allows Accessory Dwelling Units in most residential districts
Zoning that requires no more than 1 parking space per unit for multifamily units
Majority of land use board members receive training on a regular basis

×

Approved Housing Production Plan

×

CERTIFIED Housing Production Plan

×

Subsidized Housing Inventory (SHI) above 10%

×

Subsidized Housing Inventory (SHI) increased by 2.5% in last 5 years

×

Designated local funds for housing (e.g. Affordable Housing Trust or CPA Funds)
Donated municipal land for housing
Local property tax relief programs for income eligible seniors (MGL c 59 S. 5)

×

Plan to address homelessness of a high need group
Urban Center Housing Tax Increment Financing, Housing Development Incentive Program (HDIP), or an Urban Renewal Plan with
significant housing
Federal Choice Neighborhood
HUD Fair Housing Assessment
Other. Specify:

None
Do Not Know

Section 3.
One Stop Full Application

FULL-FY22-Chelmsford-Chelmsford-00416

Project Summary
3.1. Project Categories for Grant Considerations (all that apply). Please note, that by checking a box in this question, additional questions will appear in the application related
to that funding type (note: Section 1.1 and 1.2 must be completed before selecting an option here).

Community Capacity Building

Planning and Zoning

Site Preparation

Predevelopment and Permitting

Building

×

Infrastructure

3.2. Project Name:
Groton Road (rt. 40) water main upgrade

3.3. Brief Project Description/Abstract:
The Massworks grant will upgrade and lengthen the water line within Groton Rd for approximately 1700 linear feet from the Rt 3 off ramps to the town line with Westford.
The existing water system is inadequate to allow for development of this area. The water system in this area of Chelmsford is owned by the North Chelmsford Water
District, an independent governing authority from the Town. As part of the project development review of a proposed 12 unit duplex project on the south side of Groton
Rd, the Water District identified the capacity / supply deficiency of the existing water main to provide adequate supplies to this proposed development AND any future
re/development along this portion of Groton Rd. This project has been fully approved with a condition that the water main be upgraded per the Water District's
requirements. alternative options are not viable as a the Chelmsford Board of Health does not permit on-site drinking wells when an existing connection is available.

3.4. Is this project located in any of the following designated areas? (Check all that apply or None):
Downtown or commercial area
Transformative Development Initiative (TDI) District
43D Expedited Permitting District

×

None

Section 3.
Opportunity Zone

3.5.

If located in an Opportunity Zone, will the project be supported by an Opportunity Fund Investment?
Note: If yes, the name of the Fund and/or the managing entity will be required during the review.
Yes

No

Not Applicable

3.6. Does the project support and/or directly result in any of the following (particularly as they relate to the state’s Sustainable Development Goals)? (Check all that apply or
None)

Transit-Oriented Developments (located within a half mile of a transit station)

×

Developments that contain a mix of residential and commercial uses

Production or Preservation of Housing, with density of at least four units to the acre

×

Developments that are re-using previously developed sites

×

Development of under-utilized properties

Development of Small Businesses

None

3.7. Does the community have an active housing moratorium or any type of restriction of new housing?
Yes

3.8.

No

In what ways does this project support housing development? (Check all that apply or None)

×

Creates new housing units

×

Supports the creation of new housing units
Preserves existing affordable housing
Studies/analyzes the feasibility of new housing on a site/area

Section 3.
None. Not related to housing

3.9. Is this project directly related to and/or seeking to support efforts related to economic recovery from the Covid-19 pandemic?
Yes

No

3.11. Does this project promote Equitable Opportunities?
Yes

No

3.13. Does this project create any environmental benefits and/or build the community’s resilience to existing or future impacts of climate change?
Yes

No

3.15. Does the applicant have a letter from the municipal CEO outlining knowledge of and support for the proposed project? If yes, attach support letter.

Yes

3.16.

No

ATTACHMENT: In Section 14, attach a support letter from the municipal CEO.

3.18 FOR OFFICE USE ONLY: The table below will display the total request amount from each of the corresponding budget tables, based on the category
selection(s) at 3.1 above. It will remain blank until the applicant begins to enter budget numbers in any of the respective sections of this application. The
values in this table will be automatically updated, only AFTER the budget numbers in each section are entered/changed and that page is saved.
Section / Category

Amount Requested

Section 5: Capacity Building

$

Section 6: Planning and Zoning

$

Section 7: Site Preparation

$

Section 8: Predevelopment and Permitting

$

Section 9: Building

$

Section 10: Infrastructure

$635,924

Section 11: Special Project: Housing Choice

$

Section 12: Special Project: Rural/Small Town

$

Grand Total Requested

$635,924

Section 4.
One Stop Full Application

FULL-FY22-Chelmsford-Chelmsford-00416

Project Details / Core Information
4.1. Project Narrative – Provide a detailed description of the project for which you are
requesting grant assistance. Include details about work and planned uses for the grant.
The Massworks grant will be used to Design, Permit and install 1700 feet of upgraded water line
along Route 40 in Chelmsford from Scotty Hollow, west under rt. 3 bridge Ward Way. This water
infrastructure will provide direct support for a fully permitted 12 unit duplex development that would
otherwise not be able to proceed due inadequate water supply as identified by the North
Chelmsford Water District. A portion of the roadway right of way is owned by MassDot and the
remaining portions are owned by the Town. The water infrastructure is owned and maintained by
the water District.
The grant funds will be used the to upgrade the existing water main from a 6-inch cast iron to a
new 12-inch Cement lined ductile iron.
This upgrade was hydraulically calculated by the Water District contracted consultant, Tata and
Howard Engineering, to add additional capacity for domestic and Fire flows for anticipated future
development of other lots along Route 40 in Chelmsford that currently do no have access to
adequate water infrastructure. The development will also support the development of Commercial,
Industrial, and Mixed used on the surrounding lots to the new residential development.

4.2. Leadership and Ability to Execute – Describe the leadership and project management
group for this project and why it is an effective team to advance this project.
The Town of Chelmsford is applying for this grant in partnership with the North Chelmsford Water
District. Both entities have in house staff, experience and expertise related to project management
of infrastructure projects. Specifically the Town of Chelmsford's Community Development
Department and Department of Public Works have successfully managed a MassWorks and
Housing Choice infrastructure grants. The North Chelmsford Water District has managed both
their own capital infrastructure improvement projects but also private development infrastructure
upgrades that are required. The Town and the Water District have a working relationship and
have previously experience jointly coordinating infrastructure projects. Both entities also have
working relationships with MassDot officials.

Section 4.
4.3. Progress to date – What progress has the applicant made on this project to date?
Include details about planning, stakeholder engagement, development tools used, noting if
the project is included in any adopted municipal or regional plans (e.g. Master Plan, CEDS,
HPP, etc.), etc.
1. Private development project has received all local permits (Planning Board, Conservation
Commission, sewer)
2. The permitting design and construction plans have been prepared by the private developer,
submitted and approved by the Water District.
3. Private developer has submitted MassDot Access permit and is awaiting permit.
4.

4.4. Timeline – Provide the Start/End dates for the overall project and any other notable periods. Note:
Grants will be announced in Fall 2021 for contracts starting in FY22. Dates below should reflect that
timing.
Target Start Date of the
Project:

Date


Target End Date of the
Project:

Date


Other. Specify:

Date


Other. Specify:

04/01/2022

Date


09/30/2022

Section 4.
4.5. Timeline Information – Describe the timeline for the project and provide information about
any notable dates and/or milestones.

4.6. Anticipated Outcomes - Provide a detailed description of the anticipated outcomes of the
project. Include information about leveraged development, housing, jobs, residents or
businesses supported, etc.
Installation of 1,700 linear feet of upgraded water main will provide direct support for a fully
permitted private development of 12 duplexes to move forward with construction. In addition, the
upgraded water main will also provide the same developer with additional opportunities for further
duplex development on the northerly side and an industrial / flex development on an additional 2
acres under ownership. These 2 acres, based upon existing Limited Industrial zoning and a Floor
Area ration of .45 could accommodate 36,000 sq. 8 acres of vacant land, directly abutting Rt.3.
In addition, there is a total of approximately 25 industrially zoned acres on the northerly side that is
either vacant or significantly underutilized. Specifically, the State of Mass owns 8 vacant /
undeveloped acres that directly abuts Rt.3, 10 acres is used for trailer truck parking / storage and
the remaining 7 acres is occupied as an outdoor storage yard for a variety of contractor
businesses.

Site Information: Only for projects in Site Preparation, Predevelopment, Building, or Infrastructure
Categories.

4.7. Project Address(es):

4.8. Parcel ID(s):

groton road (rt. 40) from Scotty Hollow west to Ward Way

Section 4.
4.9. Describe the project site(s), including any unique challenges that may exist at this
location.

4.10. Is the project site publicly owned?
No
Yes

4.11. If Yes, describe the type of public ownership (Check all that apply).
Public Land

×

Easement

Leasehold
Other:

×

Right of Way

4.13. What type of use is currently allowed by zoning on the project site(s)? (Check all that apply)

×

Industrial

Residential – Multi-family

Commercial

Mixed - Use

Section 4.
Residential – Single Family /
Townhome

×

Other:

duplexes

4.14. Would you like this application to be reviewed for potential 43D expedited permitting designation
of the site? (If site is already designated, check No)
Yes

No

4.15. Is any part of the project in the current 1% annual chance (100-year) floodplain, the current 0.2%
annual chance (500-year) floodplain, and/or within 0.1 miles of a water body?
Yes

No

4.16. Does any part of the project have a history of flooding during extreme precipitation or coastal
events? (Guidance for evaluating the history of flooding may be found through review of your local
Hazard Mitigation Plan, the State Hazard Mitigation Plan, and/or other municipal historical records.)
Yes

No

4.17. Will the project result in a net increase to impervious area at the site?
Yes

No

4.18. If yes to any of the above, describe how the project design will mitigate flood risks and/or
heat-island impacts based on available climate change science and data. If applicable, indicate
any nature-based solutions that will be implemented on the site.
NA

Section 4.
4.19 ATTACHMENT: In Section 14, attach a copy of the project's Climate Exposure and Risk
Ratings Report. This is required for all applications requesting capital funding for a site-specific
project. The report can be obtained through the state's new online Climate Resilience Design
Standards Tool. Click HERE to register and access the tool. The website guides the user to input
basic project information and will generate a downloadable report. The entire process,
exclusive of registration, should take no more than 15 minutes per project. For technical
assistance with this tool, please contact the RMAT Team at rmat@mass.gov.

Section 10.
One Stop Full Application
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Infrastructure (Horizontal Construction) Additional Questions
10.1. Select the one category below that best describe the type of development that is being supported by the public
infrastructure project proposed in this section:
Mixed-Use Development (Residential with office, retail, and/or
commercial development)
Housing Development (Housing only)
Economic Development with job creation and/or retention (No
Residential/Housing)
Small Town Road improvements to enhance public safety (aka STRAP)

10.2. What is the primary emphasis of the
infrastructure work?
Roadway/Streetscape Improvements
Bridge / Culvert Repair or Replacement
Water / Sewer Infrastructure
Public Utility Project (Gas, Electric, etc.)
Other.
Specify:

Section 10.
10.3. Scope of Work - Describe the proposed work that will be carried out by this project. If STRAP, include a
description of how the improvements will address transportation safety concerns.
The Massworks grant will be used to Design, Permit and install 1700 feet of upgraded water line
along Route 40 in Chelmsford from Scotty Hollow, west under rt. 3 bridge Ward Way. This water
infrastructure will provide direct support for a fully permitted 12 unit duplex development that would
otherwise not be able to proceed due inadequate water supply as identified by the North
Chelmsford Water District. A portion of the roadway right of way is owned by MassDot and the
remaining portions are owned by the Town. The water infrastructure is owned and maintained by
the water District.
The grant funds will be used the to upgrade the existing water main from a 6-inch cast iron to a new
12-inch Cement lined ductile iron.
This upgrade was hydraulically calculated by the Water District contracted consultant, Tata and
Howard Engineering, to add additional capacity for domestic and Fire flows for anticipated future
development of other lots along Route 40 in Chelmsford that currently do no have access to
adequate water infrastructure. The development will also support the development of Commercial,
Industrial, and Mixed used on the surrounding lots to the new residential development.

10.4. ATTACHMENT: In Section 14, attach a site plan, locus map, conceptual drawing, and/or construction design that
clearly demonstrates the location and proposed work.
10.5. Budget – In the table below, provide a breakdown, by spending category, of the total budget for the proposed project.
Enter the amount(s) allocated from the grant and the amount(s) covered with matching funds, if any. This budget should reflect
the full cost of ONLY the proposed project. DO NOT include the cost other components and/or adjacent but separate work carried
out by the applicant or other entities. Please note that no more than 10% of the grant request may allocated to pre-construction
costs (design, engineering, permitting), except for STRAP projects, which may include the full costs.
Spending Category

Grant Request

Match / Other
Funds

Total Project
Budget

Source of Match /
Other Funds

Design / Engineering /
Permitting

$

0

$

0

$0

0

Bidding

$

0

$

0

$0

0

Construction *
Itemization required (see
below)

$

596,924

$

0

$596,924

0

Construction Admin.

$

39,000

$

0

$39,000

0

$0

$635,924

TOTALS

$635,924

Section 10.
10.6.

Provide line item explanations, justifications, and/or notes, as needed.

Water Main Upgrade has been designed / engineered and permitted.
The Town of Chelmsford and coordination with the Water District will manage the public bid
process.
Construction includes local and State police detail expenses.
Construction includes expenses for "temporary servce and transfer"

10.8. ATTACHMENT: * In Section 14, attach an engineer’s cost estimate or similar document that details and
substantiates the requested grant amount for construction. Applicant may submit a pre-filled worksheet, such
as from the MassDOT Construction Project Estimator.
10.9. Provide the planned schedule/timeline for the public
infrastructure project.
Milestone

Start Date

Design / Engineering /
Permitting
Bidding Open / Close
Construction Start

End Date



03/01/2021



06/30/2021



01/01/2022



02/28/2022



04/01/2022


07/20/2022



09/03/2021

50% Construction
Construction Complete

10.10. What percentage of the project
design is completed?

100.00
%

10.11. Which of the following permits, licenses, and/or approvals are required for this project? For
each selected item, indicate if secured and the actual or anticipated dates of filing and issuance.
Check If Required
Article 97 Land Disposition

Check if
Secured

Filing Date (Actual or
Anticipated)

Decision Date (Actual or
Anticipated)









401 Water Quality
Certification





Superseding Order of
Conditions





Water Management Act
Permit





Chapter 91 License

Section 10.

×

MassDOT Access Permit

Mass Historic Commission
Review









×

Planning Board

×





×

Conservation Commission

×

























Zoning Board
Sewer Extension Permit
Utility Relocation
Building Permit

×

Other.
Specify:

water district

10.12. Is this construction work planned as a non-participating scope item on a MassDOT TIP
project?
Yes

No

10.14. Will the project require coordination with a utility
company?
Yes

No

10.15. Will the project include work on a state roadway and/or at an
intersection with a state roadway?
Yes

No

10.16. If Yes, identify the state
roadway(s) involved:
Groton Road (rt. 40)

10.17. Has the municipality applied to, or a received a grant from, the MassDOT Complete Streets
Program for any portion of this project?
Yes

No

For mixed-Use, Housing, or Economic
Development categories only

Section 10.
10.18.

Will the public infrastructure improvements directly serve or connect to the private development?
Yes

No

10.19. Will the public infrastructure project be on parcels of land that are either, a) part of the private development project site, or
b) adjacent to the private development project site
Yes

No

10.20. Will the public infrastructure project involve the construction of improvements that are required as a condition in a permit or
approval for a private development project, incluiding Section 61 findings?
Yes

No

10.21. Describe the private development project(s), including the scope of the development, expected
public benefits, and project phasing, if any.

10.22. Is this private development project allowed by-right in the
municipality's current zoning?
Yes

No

Section 10.
10.24. What percentage of the project design is completed for
the private development?

100.00%

10.25. Does the private development have all required permits and approvals to
commence construction?
Yes

No

10.27. Provide the anticipated schedule/timeframe for the private
development project.
Milestone

Start Date

End Date

Design/Engineering/Permitting

Construction Start





50% Construction



Construction Complete



10.28. Is the private development project's financing
fully secured?
Yes

No

10.30. Complete the table below with the specific housing production and/or economic growth impact
that is expected to result from the primary private development project, based on information about the
single private project that will be most directly leveraged by the public infrastructure work.
General Information
Total estimated construction value ($) of the private
development project:

$

Information on Commercial Development
Square footage of office and/or retail space to be created,
including restaurants:

0

Square footage of industrial space to be created, including
warehouses:

0

Total square footage of commercial space to be created:
Information on Residential Development
Lot area (acres) of the housing and/or mixed-used private
development project:

0

Section 10.
Number of NEW market-rate units to be created for
rent/lease:

0

Number of NEW market-rate units to be created for
homeownership:

24

Number of NEW affordable units to be created for rent/lease:

0

Number of NEW affordable units to be created for
homeownership:

0

Total number of all NEW housing units to be created:

24

Total density (units/acre) of all NEW housing units:

0

If any affordable, specify lowest income limit used (65% AMI,
80% AMI, etc.):

0 %

Information on Job Creation
Number of NEW permanent full-time jobs to be created:

0

Number of NEW permanent part-time jobs to be created:

0

Total number of all NEW permanent jobs to be created:

0

Total construction jobs to be supported by the private
development project(s):
Total existing full-time jobs to be retained as direct result of
this project:

10.31. Provide the following information for the primary private development project most directly leveraged by this
infrastructure project, incluiding the entity name and contact information.
Proponent Entity/Company:
Northstar Realty, LLC
Project Name:

Contact Name/Title:
WenLan Lu
Phone:

(978) 869-7627

Chelmsford Village at Route 40
Project Address:

Email:

236 and 240 Groton Road

10.32.

wenlanlu@gmail.com

Is the infrastructure project associated with more than one private development project?
Yes

No

Section 10.
10.34.

Can the private development proceed independently without the public infrastructure project?
Yes

No

10.35. ATTACHMENT: In Section VIII, attach a letter from the private development proponent confirming and
explaining this answer. Include letter(s) from additional private developer(s) noted above.

10.36. Does the public infrastructure project meet or exceed any of the thresholds for MEPA review set forth in 301 CMR
11.03?
Yes

No

10.37. Does the private development project, identified herein, meet or exceed the MEPA thresholds as set forth in 301 CMR
11.03?
Yes

No

Section 13.
One Stop Full Application
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Certification of Application Submission Authority
13.1 If the applicant is a public entity, does the submission of this application require a formal vote of any board, commission, or
other local entity? If Yes, attachment required.
Yes

No

Not Applicable

13.3 If the applicant is a non-public entity, does the submission of this application require the authorization of the entity’s board of
directors, or other governing body or bylaw? If Yes, attachment required.

Yes

I,

No

Not Applicable

(Submitter Name), hereby certify that I am duly authorized to submit this
application on behalf of

(Applicant Organization Name). By entering my name in the space below, I further certify, under the pains and penalties of perjury, that
the responses to the questions provided in this application, and the attached documentation, are true, accurate, and complete. I
understand that the Executive Office of Housing and Economic Development (EOHED) and its partner organizations, specifically the
Department of Housing and Community Development (DHCD) and the Massachusetts Development Finance Agency (MDFA), will rely on
the information provided in this application to make decisions about whether to award a grant from their respective funding sources. Also,
that the Commonwealth reserves the right to take action against me, the applicant organization, and/or any other beneficiary of a grant, if
any of the information provided is determined to be false, inaccurate, or misleading. I also affirm that, if awarded, the applicant
organization has the capacity to carry out the project in accordance with all applicable laws and regulations.

Title

Section 14.
One Stop Full Application
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Required Attachments
In this section, upload all attachments that support this application.
Required, if Applicable
The following items are required, if applicable, and as noted in each section. Use the Select button, at the right of each description, to upload the response.
(Each line will only accept one attachment.) In cases where the response has multiple documents, these should be combined into one PDF file.

Section - Attachment Name

Referenced Question #

Description

3. Summary – Municipal CEO Letter

3.16

Letter from the municipal CEO outlining support for the applicant
and/or proposed project.
Choose File No file selected

4. Core/Details – Resilience Report

4.19

Copy of the project's Climate Exposure and Risk Ratings Report.
If unable to obtain the report by the deadline, the applicant may
instead upload a letter here explaining why, and confirming that the
report will be submitted by email to OneStop@mass.gov, no later
than June 18, 2021. Failure to send the report by that date will deem
the application incomplete.
Choose File No file selected

10. Infrastructure – Site Plan / Construction
Design

10.4

Section 14.
Site plan, locus map, conceptual drawing, and/or construction design
that delineates project location and proposed work.
Choose File No file selected

10. Infrastructure – Cost Estimate

10.8

Engineer’s cost estimate or other itemization of the construction
expenses for the project.
Choose File No file selected

10. Infrastructure – Letter from Developer(s)

10.35

Letter from private development proponent explaining response to
dependence of private project on the public work.
Choose File No file selected

13. Certification – Public Entity

13.2

If applicable, certified copy of the vote taken by the relevant entity.
Choose File No file selected

13. Certification – Non-Public Entity

13.4

If applicable, a document demonstrating authorization.
Choose File No file selected

Other / Optional

Section 14.
Applicants may submit other attachments to support the application, which may be reviewed and/or filed. However, please note that these items will generally not
be scored or assessed as part of the formal evaluation of the proposal.

Attachment Type

Description

Other Site Images

Other site photographs, illustrations, and/or maps. (If Technical Assistance project, attach a site
map delineating the specific downtown or commercial target area.)
Choose File No file selected

Other Partner Letters

Letters from any partner organizations that are collaborating on this project.
Choose File No file selected

Other Support Letters

General support letters. Choose File No file selected

Town of Chelmsford
Application to the FY 22 Planning Assistance Grant Program
ENV 22PLN 01
Proposed Project: Over the last several years the Town of Chelmsford has successfully
undertaken several planning initiatives related to Climate Preparedness and Resiliency.
Specifically, the Town was designated an MVP community in September 2020, completed a
Stormwater Management Plan in October 2020, received State approval for its updated Hazard
Mitigation Plan in December 2020 and in 2020 / 2021 participated in NMCOG’s stormwater
collaborative in which a regional stormwater management framework and bylaw were
developed.
In addition, in 2019 The town hired a full time Sustainability Manager, has a dedicated Energy
Conservation Committee and most recently the Chelmsford Climate Action Team (CCAT) plans
to submit a Citizen’s Petition at the Spring 2021 Town Meeting proposing that Chelmsford
charge a committee with studying and making recommendations for specific strategies and
actions for the town to achieve a goal of net-zero greenhouse gas emissions by 2050.
The above, to a large extent, have a focus on pursuing enhanced resiliency and sustainability
measures as it relates to development / land use and the associated permitting process and
regulations. Some of these measures may be required while others may be encouraged and / or
incentivized.
Taken collectively within the context of mitigating climate change; the Town has strong
framework of planning and is well positioned to begin the process of implementing
recommended actions. As such this grant application proposes to utilize $40,000 to hire a
consultant(s) for purposes of conducting a Climate Resiliency Regulatory Audit and developing
an Action Plan addressing priority through zoning and other regulations with a specific focus on
the following:
•
•

Green Infrastructure / Low Impact Development / reducing impervious coverage.
Green (net zero) Buildings

Evaluation Criteria
-

Advances Sustainable Development Principles – This project will strengthen the Town’s
existing “smart growth” zoning overlays and expedited permitting with the introduction of
regulatory enhancements related to mitigation of climate change with a particular focus on
“green infrastructure” and “Green Buildings”.

This project will advance incorporation of "natural" stormwater best management practices
(BMPs). such as shared driveways, permeable pavers, and bioretention are used to reduce the
level of impervious cover and improve the quantity and quality of stormwater drainage. Other
LID design techniques include:
•

green roofs

•
•
•
•

rain barrels
rain gardens
grassed swales
stormwater infiltration systems

•
•
•

alternative landscaping.
Pervious paving
Assess existing street and parking lot design standards and other local requirements that
affect the creation of impervious cover.
This project will also advance considerations for Green buildings such as:
•
•
•
•

-

-

-

Provide an incentive, such as quicker permitting or a density bonus, to utilize green
building practices. (solar)
Require projects of certain size or type to meet LEED, Energy Star, or another green
building standard.
Water / energy conservation measures
transportation demand management strategies (TDM) Limiting the availability of
employee parking, participation of bus shuttles / ride share /

Utilizes funding efficiently – While the Town is a recent grant recipient, the Town has a
demonstrated track record of successful grant management and implementation. As
mentioned, while the Town has completed significant planning / policy “Climate change”
documents, funding for continued implementation of regulatory improvements is not in
place. This grant would position the Town to be able to advance zoning and other regulatory
measures to Town Meeting in the Fall 2022.
Implements a local Plan - As mentioned above, this project will initiate implementation of a
number of climate change related policy / planning documents that have a particular focus
on implementing zoning and other regulatory measures.
Involves more than one community – Not applicable.
Provide a match above 25% - This project provides the required 25%. This equals a $10,000
match.
Implements a Smart Growth Toolkit technique – The “NET ZERO” component of this
project will seek to implement the “Smart Energy / Energy Efficiency/Green Building.”
Pursues a zoning practice eligible for simple majority – Not applicable.
Advances a Community Compact Best Practice - Not applicable
Demonstrates consistency with Sustainable Development Principles - The project is
consistent with “Protecting Land and ecosystems”, “Using Natural Resources Wisely” and
“promoting Clean Energy”; thereby advancing enhance environmental protection, climate
resiliency and reduced energy consumption.

Task by Task description of project
1. Major elements
Review of existing plans - Background documents will be reviewed to create an understanding
and context for the identified priorities for implementation.

Task 2. Project Initiation Meeting & Tour - conduct a kickoff meeting. The meeting will involve
the consultants and officials from the Town of Chelmsford.
Task 3. Regulatory Audit – consultant will review existing zoning bylaw and other town
regulations related to land development for purposes of identifying strengths, weaknesses,
opportunities and threats.
Task 4. Strategic Work Session - work session between the Consultant and stakeholders. In
addition to the Town, the stakeholder’s group will include members of the Planning Board,
Conservation Commission and Energy Committee. The work session will involve a presentation
of key findings from work completed to date and a facilitated discussion of opportunities and
strategies as a precursor to drafting an Action Plan.
Task 5. Action Plan - based upon previous tasks, assess Opportunities, Strategies and
Recommendations, identify specific zoning and other regulatory measures, determine which
measures should be required vs. encouraged and / or incentivized.
Task 6. Final Report and presentation - Synthesize all findings into draft report with
recommendations. summary presentation of all findings and recommendations
2. Means of accomplishing – An RFP will be distributed, and a multi-disciplinary
consultant team will be interviewed and selected. The Consultant will work directly with
staff and a committee.
3. Budget – the entire requested grant is for $40,000 of which $10,000 (25%) consists of the
local match. All grant funds will be expended in FY2022.

4. Timeline - Based upon contact execution by late summer / early fall 2021, the following
timeline is provided:
Sign Contract with state

- Sept / Oct 2021

Issue RFP

- Nov – Dec 2021

Conduct Interviews / award Contract

- Jan – Feb 2022

Initiate Project

- Feb – March 2022

50% project Completion

- April – May 2022

100% Project Completion

- May – June 2022

5. Deliverables - A regulatory audit and Action Plan will be will be submitted.
6. Measures of success – ability to achieve committee consensus on recommended action
plan AND subsequent submission to and approval by Town Meeting in Fall 2022.
7. A letter committing to 25% local match – see attached
8. Copy of relevant pages from Planning / Policy documents related to implementing
recommendations - see attached

TOWN OF CHELMSFORD
WARRANT FOR SPECIAL TOWN MEETING
JUNE 21, 2021
MIDDLESEX, SS.
To the Constable, or any other suitable person of the Town of Chelmsford:
Greeting:
In the name of the Commonwealth aforesaid, you are hereby requested to notify and warn the
Town Meeting Representatives of said Chelmsford to meet at the Chelmsford Senior Center, 75
Groton Road, North Chelmsford on Monday, the twenty-first day of June in the year twothousand and twenty-one at 7:29 p.m. in the evening then and there to act upon the following
articles, VIZ:

ARTICLE 1. To see if the Town will vote to transfer from available funds a sum of money into
the Fiscal Year 2021 Sewer Enterprise Fund Operating Budget that was voted under Article 12
of the April 27, 2020 Spring Annual Town Meeting for the purpose of paying for the cost to
repair a sewer force main break adjacent to the Katrina Road Pumping Station; or act in relation
thereto.
SUBMITTED BY:

Town Manager

ARTICLE 2. To see if the Town will vote to authorize the Select Board to acquire by purchase,
gift, eminent domain, or otherwise, a parcel of land containing .15 acres, more or less, which is
identified as Main Street, shown as Lot 1 on Assessor’s Map 23, Block 99, and more fully
described in a deed recorded in the Middlesex North Registry of Deeds in Book 1198, Page 384,
said parcel to be held under the care, custody, and control of the Select Board for general
municipal purposes; and further to appropriate a sum of money to fund said acquisition,
including related legal and other costs incidental and related thereto; and further authorize the
Select Board and Town Manager to take all actions necessary to acquire said parcel; or act in
relation thereto.
SUBMITTED BY:

Town Manager
Two-Thirds Vote

ARTICLE 3. To see if the Town will vote to authorize the Select Board to acquire by purchase,
gift, eminent domain, or otherwise, two parcels of land containing 1.72 acres, more or less,
which are identified as Bentley Lane, shown as Lots 9 and 25 on Assessor’s Map 70, Block 311,
and more fully described in a deed recorded in the Middlesex North Registry of Deeds in Book
21071, Page 178, said parcels to be held under the care, custody, and control of the Select Board
for general municipal purposes; and further to appropriate a sum of money to fund said
acquisition, including related legal and other costs incidental and related thereto; and further
authorize the Select Board and Town Manager to take all actions necessary to acquire said
parcels; or act in relation thereto.
SUBMITTED BY:

Town Manager
Two-Thirds Vote

ARTICLE 4. To see if the Town will vote to authorize the Town Manager, with the approval of
the Select Board, to lease the roof of the Senior Center building, which is located at 75 Groton
Road, Chelmsford, Massachusetts and shown as Lot 4 on Assessor’s Map 12, Block 18, and the
roof of the Chelmsford Forum, which is located at 2 Brick Kiln Road, Billerica Massachusetts,
for the installation of a roof-mounted solar photovoltaic systems for a period not to exceed
twenty (20) years; or act in relation thereto.
SUBMITTED BY:

Town Manager
Two-Thirds Vote

ARTICLE 5. To see if the Town will vote to change the name of Steadman Street, which was
accepted by vote on Article 22 of the Spring 1900 Town Meeting with a spelling of both
Steadman Street and Stedman Street, and which according to the street acceptance
documentation was the subject of a further vote by the Town in 1926 to use the name Steadman
Street, to Stedman Street; or act in relation thereto.
SUBMITTED BY:

June 21, 2021 Special Town Meeting

Town Manager
Two-Thirds Vote
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Hereof fail not and make return of this warrant with your doings at the time and place of said
meeting.

Given under our hands this 24th day of May, 2021.
SELECT BOARD OF THE TOWN OF CHELMSFORD

______________________________________________________
Virginia E. Crocker Timmins, Chair
______________________________________________________
Kenneth M. Lefebvre, Vice Chair
______________________________________________________
Mark C. Carota, Clerk
______________________________________________________
George R. Dixon, Jr.
______________________________________________________
Patricia Wojtas

NOTICE OF PROPOSED DATES
AND TIMES FOR CONTINUED SESSIONS OF THE
JUNE 21, 2021 SPECIAL TOWN MEETING
The Select Board shall propose the following date and time for a continued session of the
Special Town Meeting of June 21, 2021 to be held at the Chelmsford Senior Center, 75 Groton
Road, North Chelmsford:
Thursday, June 24, 2021 at 7:30 p.m.
Monday, June 28, 2021 at 7:30 p.m.
If additional continued sessions are necessary, they shall take place on the following
Thursday and Monday until the meetings are concluded.
Pursuant to Town of Chelmsford Code Chapter 154-9, these dates and times are proposed
and are subject to change by vote of the Town Meeting Representatives.

June 21, 2021 Special Town Meeting
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COMMONWEALTH OF MASSACHUSETTS

MIDDLESEX, SS.

May _____, 2021

Pursuant to the within warrant, I have notified and warned the Inhabitants of the Town of
Chelmsford by posting up attested copies of same at the following places, to wit: Town Offices
Building, 50 Billerica Road; North Chelmsford Fire Station, 35 Princeton Street; Senior Center,
75 Groton Road; East Chelmsford Fire Station, 115 Riverneck Road; Byam Elementary School,
25 Maple Road; Westlands School, 171 Dalton Road; West Chelmsford Fire Station, 260 Old
Westford Road; McCarthy Middle School, 250 North Road; and South Row Elementary School,
250 Boston Road.
Signed:

_____________________________________
Edwin Paul Eriksen, Constable

A True Copy Attest,

June 21, 2021 Special Town Meeting

_____________________________________
Edwin Paul Eriksen, Constable
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Comcast
676 Island Pond Road
Manchester, NH 03109
Phone: 603-695-1400
Facsimile: 603-628-3303
www.comcast.com
www.comcastcorporation.com

May 12, 2021
Via UPS and email tmoffice@chelmsfordma.gov
Town of Chelmsford
Cable Advisory Committee
50 Billerica Road
Chelmsford, MA 01824
Re: Commencement of Renewal Process
Dear Chair and Members of the Select Board:
Over the years, we at Comcast have appreciated the opportunity to serve the citizens of the Town of
Chelmsford (the “Town”). We have done our best to provide the high quality cable television service
the Town and its residents demand, and we anticipate being able to provide that service to our
subscribers in the Town for many years to come. Therefore, we are taking this step to ensure the
renewal of our agreement with you.
The Cable Communications Policy Act of 1984 encourages issuing authorities and cable companies to
reach agreement on a renewal agreement at any time through an informal process of discussion.
However, Section 626 of the Act also provides for a contemporaneous alternative formal renewal
procedure with specific substantive and procedural requirements. If either the issuing authority or
the cable company does not initiate the formal process within a certain time frame, the protections
of that process may be lost. To that end, Comcast hereby notifies the Town that the renewal period
for our agreement under Section 626 is now open, and we request the start of renewal proceedings
pursuant to the Section 626(a)(1).
This letter is not intended to preclude informal negotiations, but instead is intended only to preserve
the rights of Comcast under the formal renewal process. Comcast has every reason to believe that
the Town and Comcast will reach a mutually agreeable renewal of the cable television agreement
through good-faith negotiations, thus making many of the Act’s formal procedures unnecessary. The
relevant provision of Section 626 on the informal process is brief and reads as follows:
“(h) . . . [A] cable operator may submit a proposal for the renewal of a franchise
pursuant to this subsection at any time, and a franchising authority may, after
affording the public adequate notice and opportunity for comment, grant or deny
such proposal at any time (including after formal proceedings pursuant to this
section have commenced) . . .”

Re: Commencement of Renewal Process
May 12, 2021
Page 2
The “formal” process generally includes the following steps:
1. Within six (6) months of the submission of this letter, the Town conducts an
ascertainment proceeding which affords residents an opportunity to a)
identify the future cable-related needs, and b) review Comcast’s
performance under the current agreement.
2. At your request or on our own, Comcast submits a renewal proposal with a
draft cable television agreement.
3. Within four (4) months of the Town’s receipt of Comcast’s proposal, the
public is afforded “adequate notice and opportunity to comment on the
renewal proposal” and the Town must choose to renew the agreement or
issue a preliminary denial, which triggers a further formal process.
I am attaching a copy of Section 626 of the Cable Act for your review. Gregory Franks will be in
contact with you soon to arrange a meeting with the Town to discuss informally negotiating a
renewal agreement. Please feel free to contact Greg at +1 (617) 862-8437 at any time. Comcast
looks forward to meeting with the Town in the near future and continuing the long relationship that,
we believe, has benefited both the community and the residents of the Town of Chelmsford.
Sincerely,

Timothy Murnane
Vice President, Government and Regulatory Affairs
TM/cam
Attachment
cc:

Cable Advisory Committee
Town Manager
Gregory Franks – Comcast Government & Regulatory Affairs

The Communications Act of 1934, as amended
(47 USC Sec. 546-Renewal)

________________________________________________________________________________________________________________________________________

Section 626. Renewal
(a) Commencement of proceedings; public notice and participation (1) A franchising authority may, on its own initiative during the 6-month
period which begins with the 36th month before the franchise expiration,
commence a proceeding which affords the public in the franchise area
appropriate notice and participation for the purpose of (A) identifying
the future cable-related community needs and interests, and (B)
reviewing the performance of the cable operator under the franchise
during the then current franchise term. If the cable operator submits,
during such 6-month period, a written renewal notice requesting the
commencement of such a proceeding, the franchising authority shall
commence such a proceeding not later than 6 months after the date such
notice is submitted.
(2) The cable operator may not invoke the renewal procedures set forth in
subsections (b) through (g) of this section unless (A) such a proceeding is requested by the cable operator by timely
submission of such notice; or
(B) such a proceeding is commenced by the franchising authority on
its own initiative.
(b) Submission of renewal proposals; contents; time (1) Upon completion of a proceeding under subsection (a) of this section, a
cable operator seeking renewal of a franchise may, on its own initiative
or at the request of a franchising authority, submit a proposal for
renewal.
(2) Subject to section 544 of this title, any such proposal shall contain such
material as the franchising authority may require, including proposals
for an upgrade of the cable system.
(3) The franchising authority may establish a date by which such proposal
shall be submitted.
(c) Notice of proposal; renewal; preliminary assessment of nonrenewal;
administrative review; issues; notice and opportunity for hearing; transcript;
written decision (1) Upon submittal by a cable operator of a proposal to the franchising
authority for the renewal of a franchise pursuant to subsection (b) of this
section, the franchising authority shall provide prompt public notice of
such proposal and, during the 4-month period which begins on the date
of the submission of the cable operator's proposal pursuant to subsection
(b) of this section, renew the franchise or, issue a preliminary assessment
that the franchise should not be renewed and, at the request of the
operator or on its own initiative, commence an administrative
proceeding, after providing prompt public notice of such proceeding, in
accordance with paragraph (2) to consider whether (A) the cable operator has substantially complied with the material
terms of the existing franchise and with applicable law;
(B) the quality of the operator's service, including signal quality,
response to consumer complaints, and billing practices, but
without regard to the mix or quality of cable services or other
services provided over the system, has been reasonable in light of
community needs;
(C) the operator has the financial, legal, and technical ability to
provide the services, facilities, and equipment as set forth in the
operator's proposal; and
(D) the operator's proposal is reasonable to meet the future cablerelated community needs and interests, taking into account the
cost of meeting such needs and interests.
(2) In any proceeding under paragraph (1), the cable operator shall be
afforded adequate notice and the cable operator and the franchise
authority, or its designee, shall be afforded fair opportunity for full
participation, including the right to introduce evidence (including
evidence related to issues raised in the proceeding under subsection (a)
of this section), to require the production of evidence, and to question
witnesses. A transcript shall be made of any such proceeding.
(3) At the completion of a proceeding under this subsection, the franchising
authority shall issue a written decision granting or denying the
proposal for renewal based upon the record of such proceeding,
and transmit a copy of such decision to the cable operator. Such
decision shall state the reasons therefor.

(d) Basis for denial –
Any denial of a proposal for renewal that has been submitted in compliance
with subsection (b) of this section shall be based on one or more adverse
findings made with respect to the factors described in subparagraphs (A)
through (D) of subsection (c)(1) of this section, pursuant to the record of
the proceeding under subsection (c) of this section. A franchising authority
may not base a denial of renewal on a failure to substantially comply with
the material terms of the franchise under subsection (c)(1)(A) of this
section or on events considered under subsection (c)(1)(B) of this section in
any case in which a violation of the franchise or the events considered
under subsection (c)(1)(B) of this section occur after the effective date of
this subchapter unless the franchising authority has provided the operator
with notice and the opportunity to cure, or in any case in which it is
documented that the franchising authority has waived its right to object, or
the cable operator gives written notice of a failure or inability to cure and
the franchising authority fails to object within a reasonable time after
receipt of such notice.
(e) Judicial review; grounds for relief
(1) Any cable operator whose proposal for renewal has been denied
by a final decision of a franchising authority made pursuant to
this section, or has been adversely affected by a failure of the
franchising authority to act in accordance with the procedural
requirements of this section, may appeal such final decision or
failure pursuant to the provisions of section 555 of this title.
(2) The court shall grant appropriate relief if the court finds that –
(A) any action of the franchising authority, other than harmless
error, is not in compliance with the procedural requirements
of this section; or
(B) in the event of a final decision of the franchising authority
denying the renewal proposal, the operator has
demonstrated that the adverse finding of the franchising
authority with respect to each of the factors described in
subparagraphs (A) through (D) of subsection (c)(1) of this
section on which the denial is based is not supported by a
preponderance of the evidence, based on the record of the
proceeding conducted under subsection (c) of this section.
(f) Finality of administrative decision –
Any decision of a franchising authority on a proposal for renewal shall not
be considered final unless all administrative review by the State has
occurred or the opportunity therefor has lapsed.
(g) ''Franchise expiration'' defined –
For purposes of this section, the term ''franchise expiration'' means the date
of the expiration of the term of the franchise, as provided under the
franchise, as it was in effect on October 30, 1984.
(h) Alternative renewal procedures –
Notwithstanding the provisions of subsections (a) through (g) of this
section, a cable operator may submit a proposal for the renewal of a
franchise pursuant to this subsection at any time, and a franchising
authority may, after affording the public adequate notice and opportunity
for comment, grant or deny such proposal at any time (including after
proceedings pursuant to this section have commenced). The provisions of
subsections (a) through (g) of this section shall not apply to a decision to
grant or deny a proposal under this subsection. The denial of a renewal
pursuant to this subsection shall not affect action on a renewal proposal that
is submitted in accordance with subsections (a) through (g) of this section.
(i) Effect of renewal procedures upon action to revoke franchise for cause Notwithstanding the provisions of subsections (a) through (h) of this
section, any lawful action to revoke a cable operator's franchise for cause
shall not be negated by the subsequent initiation of renewal proceedings by
the cable operator under this section.

Fiscal Year 2021
Town Manager’s
Goals Status Report
May 24, 2021
Paul E. Cohen
Town Manager

Address town sewer capacity, including the implications of current
sewer connection moratorium. Establish short, medium, and long-term
options and recommendations. Implement short-term viable solutions.
Jan 2021

• Obtained Town Meeting approval to fund a study to determine the
options to increase the capacity of the sewer system;
• Contracted with Weston & Sampson Engineers, Inc. to develop
alternatives to address the Town’s wastewater capacity limitations;
• Communicated with other communities served by the Lowell
Regional Wastewater facility;
• Monitoring sewer flow;
• Provided an update on the sewer capacity study at January 25th
Select Board Meeting;
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Address town sewer capacity, including the implications of current
sewer connection moratorium. Establish short, medium, and long-term
options and recommendations. Implement short-term viable solutions.
May 2021

➢Weston & Sampson Engineers (WSE) provided an update on
wastewater capacity alternatives analysis at the May 3rd Select Board
meeting;
➢WSE is identifying areas to remove infiltration and inflow to increase
capacity;
➢WSE is investigating alternatives for discharging wastewater to
Billerica;
➢WSE is investigating possible in-town wastewater management
alternatives;
3

Conduct a root cause/ lessons learned analysis to identify process issues
contributing to the Town’s current sewer capacity situation. Identify
opportunities for improvement and recommend changes.
• Reviewed historical documents regarding the provision of sewer service in
the Town of Chelmsford;
➢Weston & Sampson Engineers 1984 Chelmsford Wastewater Facilities Plan;
➢March 1995 Major Changes to State Sanitary Code (Title V);
➢Weston & Sampson Engineers July 1997 Wastewater Facilities Plan Update
❖Between 1984 – 1989 Town Meeting authorizations and ballot question approval to sewer
68% of the Town;
❖Sufficient capacity exists under the Lowell Regional Wastewater Facility agreement to sewer
the remaining 32% of the Town, including the sale in 1995 of .35 million gallons per day of
capacity to the Town of Tyngsborough; {The offer to sell .70 million gallons per day of capacity
to Westford is withdrawn in 1995 in order to sewer 100% of the town.}
❖A phased 10-year program to sewer the remainder of town.
❖There would be approximately 250,000 gallons per day of capacity to serve future
development.
❖“It is recommended that the Chelmsford Planning Board and Sewer Commission continually
monitor additional flows projected from new developments, taking into consideration the
existing intermunicipal agreement limitation on sewer capacity.”
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Conduct a root cause/ lessons learned analysis to identify process issues
contributing to the Town’s current sewer capacity situation. Identify
opportunities for improvement and recommend changes.
➢ Sewer Commission 2002 Two-Year Sewer Moratorium
❖ “The Sewer Commission has determined, that in light of real estate development and changes in property use, or
intensity thereof, within the Town, the Town may not have sufficient capacity in the public sewer system to meet
its current commitments in providing sewer service in the Town;”

➢ Sewer Commission secures special state legislation (Chapter 92 of the Acts of 2003) to establish a special
account to collect funds to be used to secure additional sewer capacity.
➢ Sewer Commission amends its regulations in April 2004 to establish a sewer capacity impact fee.
➢ Sewer Commission December 2007 letter to Lowell City Manager seeking additional capacity by re-rating
the capacity of the Lowell Regional Wastewater Facility, reducing infiltration/inflow in Chelmsford and
Lowell, and water conservation;
➢ Weston and Sampson Engineers April 2010 Memorandum to the Sewer Commission providing an
updated wastewater flow analysis:
❖ There are approximately 1,100 existing residential properties that have not yet connected to sewer. The
estimated additional daily flow is slightly higher than the estimated available capacity.
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Conduct a root cause/ lessons learned analysis to identify process issues
contributing to the Town’s current sewer capacity situation. Identify
opportunities for improvement and recommend changes.
➢Weston & Sampson Engineers April 2010 Letter Report for Alternatives to
Increase Wastewater Capacity recommendations under a Priority site
Development Grant:
❖Develop measures to encourage/improve water conservation and waste reduction;
❖Ongoing infrastructure maintenance program and possible inflow removal program;
❖Implement a water/sewer bank;
❖Incorporate these items in appropriate regulatory documents;
❖Educate the public about the various alternatives;

➢Town Manager October 31, 2019 memorandum notifying the Select Board
that the Town reached its permitted sewer capacity in Fiscal Year 2019.
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Conduct a root cause/ lessons learned analysis to identify process issues
contributing to the Town’s current sewer capacity situation. Identify
opportunities for improvement and recommend changes.
➢ Weston & Sampson Engineers August 2020 Letter Report Existing Wastewater Flow Analysis and Katrina Road Pump Station
Capacity Analysis
❖ Although Chelmsford has never exceeded their total allowable ADF of 3.01 mgd to Lowell, in 2018, the Chelmsford annual average flow
did slightly exceed their 2.66 mgd capacity, which means that if Tyngsborough were using their entire 0.35 mgd, the 3.01 mgd would
have been exceeded.
❖ For the purpose of this analysis, we have assumed that Tyngsboro will ultimately utilize its entire 0.35 mgd capacity and all calculations
of available capacity under the IMA are based on Chelmsford’s flows and their 2.66 mgd of allocated capacity.
❖ Based on the information presented in Table 2, Town-approved developments will add approximately 0.069 mgd of ADF to the existing
wastewater collection system. The additional wastewater will increase the Town’s ADF to Lowell to approximately 2.66 mgd which is
Chelmsford’s current allowable ADF per the IMA. Based on this analysis, it is recommended that no additional permits for connection of
proposed development to the Chelmsford Municipal Sewer System be approved until such time as additional capacity can be secured.
❖ Based on potential additional wastewater flows of 145,000 gpd for future anticipated developments and 52,000 gpd for additional
unanticipated development and redevelopment (see Table 4), it is recommended that any negotiations for additional wastewater
capacity start in the range of 150,000 to 200,000 gpd of ADF.

➢ August 2020 Joint Meeting of Select Board, Planning Board & Board of Health

➢ DPW Enacts Sewer Moratorium in October 2020
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Conduct a root cause/ lessons learned analysis to identify process issues
contributing to the Town’s current sewer capacity situation. Identify
opportunities for improvement and recommend changes.
➢ During the period of Fiscal Years 2010 – 2018, there was little development in
Chelmsford:
❖ 16 Additional Apartment Units (1,031 -> 1,047) {1.6%}
❖ 69 Additional Condominium Units (2,591 –> 2,660) {2.67%}
❖ 42 Additional Single-Family Homes (8,998 -> 9,040) {.47%}

➢ An unprecedent period of residential development during the past three fiscal years:
❖ 476 Additional Apartment Units
❖ 66 Additional Condominium Units
❖ 23 Additional Single-Family Homes
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Conduct a root cause/ lessons learned analysis to identify process issues
contributing to the Town’s current sewer capacity situation. Identify
opportunities for improvement and recommend changes.
➢ Town Officials became aware of sewer capacity limitations over 20 years ago;
➢ Despite the enactment of a sewer moratorium in 2002, only the
establishment of a funding mechanism for additional capacity has occurred;

➢The recent rapid change in housing development/preferences to the
construction of multi-family apartment buildings accelerated the exhaustion
of the Town’s remaining sewer capacity;
➢Sewer flow and capacity needs to be on the forefront of future planning and
development. Reports on sewer flow and capacity should be provided at
least annually to the Planning Board, Select Board, and Board of Health.
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Develop plan for use of the Warren-Pohl Farm
Jan 2021

• The Town Manager and Department of Public Works have assisted the
Conservation Commission in the development of a plan for the use of
the Warren-Pohl property.
• The Conservation Commission provided a report to the Select Board
at its February 8, 2021 meeting.
• Future support will be provided for the establishment of parking
areas, property maintenance, and the enactment of a conservation
restriction.
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Develop plan for use of the Warren-Pohl Farm
May 2021

• The Conservation Commission is seeking funding under Article 27 of
the 2021 Spring Annual Town Meeting to construct a parking area off
of the Boston Road entrance to the property;
• Other improvements will include trail markings, fire access gates, and
kiosks;
• The Conservation Commission is finalizing a conservation restriction
that will ultimately be submitted to the Select Board for approval.
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Review the FY21 financial status of the town monthly with the Select
Board including considerations attributed to the dynamic pandemic
environment.
Jan 2021

• The Town Manager and Town Accountant have provided timely
financial updates to the Select Board.
• The Town Manager coordinated a financial update at the September
21, 2020 Tri-Board Meeting of the Select Board, School Committee,
and Finance Committee.
• The Town Manager coordinated a financial update at the January 11,
2021 Tri-Board Meeting of the Select Board, School Committee, and
Finance Committee.
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Review the FY21 financial status of the town monthly with the Select
Board including considerations attributed to the dynamic pandemic
environment.
May 2021

• The Town Accountant provided a financial updates to the Select
Board at its May 3rd meeting.
• The Town Manager has provided the Select Board with the amount of
financial assistance that will be provided to the Town under the
federal American Rescue Plan Act (ARPA).
• The Town Manager is gathering information regarding the allowed
uses of the ARPA moneys to present to the Select Board.
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Establish a FY22 budget recommendation that raises the tax levy below
the 2.5% limit while slowing the rate of increase on resident and local
business property taxes. Work with the Tri-Board (Select Board, School
Committee, Finance Committee) to establish a revenue target.
• At the conclusion of the January 11, 2021 Tri-Board budgetary
meeting, the Select Board voted to direct the Town Manager to utilize
the Town’s full Proposition 2 ½ levy capacity in his development of the
Town Manager’s proposed Fiscal Year 2022 operating budget.

• The Town Manager recommended that at the 2021 Fall Annual Town
Meeting, when more information is known about the FY22 economic
conditions, the Town can address whether/how much of its Free Cash
and/or Stabilization Fund be applied to reduce the FY22 property tax
levy.
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Provide monthly updates and progress measurements of traffic safety
issues and action items.
• The Town Manager has had the Traffic Safety Committee provide monthly
reports to the Select Board at its televised board meetings.
• Action items have included:
➢ installation of flashing STOP signs at the intersection of School Street and
Graniteville Road;
➢Main Street traffic calming pilot project;
➢Worthen Street & North Road Intersection Reconfiguration;
➢Developed and presented traffic safety options for Ledge Road;
➢Obtained Town Meeting approval for Ledge Road bus turnaround easement;
➢Various traffic safety signage installation;
➢Numerous speed limit studies;
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Review outcomes of Criterion Report and other audits to assess next
steps for Fire Station Engines 3, 4, and 5. The end goal is understanding
what would need to be done to keep these Engines operational and in
compliance with current standards; if not then what is the plan?
➢ The Permanent Building Committee is evaluating proposals for the North Fire
Station (Station 2) reconstruction/expansion project.

➢The Fire Chief recommends that Station 3/Roberts Field Fire Station undergo a
similar renovation and expansion.
➢Upon the successful completion of the North Fire Station, a proposal will be
brought forward to renovate Station 3.
➢Based upon the Criterion Report that all areas of the Town can receive an
adequate response time from Stations 1, 2, and 3, the Town would then be
presented with information regarding the cost to renovate, equip with fire
apparatus, and staff Station 4 or Stations 4 and 5.
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Implement a means of providing accurate, accessible, and current
listings of Board and Committee members on the town web site.
Implement easy access to Town Meeting Representatives contact
information and an easier way of emailing them by precinct.
➢ The Town’s website has been updated with a current list of elected
and appointed Town officials and Town Meeting Representatives. The
listing is updated monthly. The mailing address, email address, and
telephone are provided for each member.

➢We are continuing to explore web-based products that can perform
these functions.
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Consider restarting local events

• The Town’s Veterans Day, Holiday Prelude, and Winterfest events
have been postponed due to the Massachusetts Department of
Health’s outdoor gathering restrictions as a result of the COVID-19
pandemics.

• It appears at this time, that a Memorial Day parade may not be
possible. Considerations for a 4th of July parade will take place as that
date approaches.
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Implement the recommendations of the Vision and Values Committee
Jan 2021

➢The Vision and Values Committee report was distributed to Department
Heads and to Superintendent of Schools Dr. Jay Lang on July 28, 2020.
➢The Vision and Values Statement has been posted in municipal buildings
and on the Town’s website.

➢Core principles of the Vision and Values Statement such as excellence in
education, access to open space, and fiscal responsibility are reflected in
the Town Manager’s proposed FY22 operating and capital budgets.
➢The Select Board is scheduled to discuss implementation of the Vision and
Values Statement at its February 8, 2021 meeting.
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Implement the recommendations of the Vision and Values Committee
May 2021

➢The Select Board adopted a Policy for Vision and Values
Acknowledgment and Review at its March 29, 2021 meeting.
➢The Vision and Values Statement will be presented to employees
during the annual performance appraisal process.
➢Boards and committees will receive the Vision and Values Statement
during the annual appointment process in June.
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Support the efforts of the Age-Friendly Committee and its pending
action plan recommendations as appropriate and applicable.
Jan 2021
• The Town Administration has been actively involved in the development of the Age-Friendly Action Plan. Members of the
Age-Friendly Core Team include:
Deputy Police Chief Dan Ahern

Community Development Director Evan Belansky

Town Manager Paul Cohen

Assistant Senior Center Director Natalie Dussault

Library Director Becky Herrmann

Veterans Agent Regina Jackson

Director of Business Development Lisa Marrone

Community Services Coordinator Jennifer Melanson

Public Health Director Sue Rosa

Fire Chief Gary Ryan

Building Commissioner Shaun Shanahan

Director of Human Services Debra Siriani

Assistant Library Director Vickie Turcotte
• The Age-Friendly Action Plan is scheduled to be presented to the Select Board at its February 8, 2021 meeting.
• The Town Manager and Community Development Director have submitted a District Local Technical Assistance (DLTA)
grant application to assist in the implementation of the Age-Friendly Action Plan.
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Support the efforts of the Age-Friendly Committee and its pending
action plan recommendations as appropriate and applicable.
May 2021

• The Age-Friendly Action Plan has been approved by the AARP;
• The Town received a District Local Technical Assistance Grant to aid in the
implementation of the plan.
• The Town Manager appointed the Age-Friendly Implementation Committee.
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Monitor & Support progress of the Diversity, Racial Equity & Inclusion
Committee
➢The Town Manager has monitored and provided support for the
Diversity, Racial Equity & Inclusion Committee. The Committee has a
vibrant website, and its meeting agendas, videos, and minutes are
current.
➢Police Chief James Spinney has participated in a successful “fireside
chat” with the committee.
➢Human Resources Director Jeanne Parziale met with the committee
to discuss the Town’s diversity training.
23

Update Board policies

➢The Select Board reviewed its policy document at its February 22,
2021 meeting;
➢ The Select Board developed and implemented policies
pertaining to
•
•
•
•

Contract/Bid Review
Licensing Pub Breweries
Issuing Proclamations and Resolutions
Vision and Values Acknowledgement
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Town of Chelmsford, MA
Select Board Meeting
April 12, 2021
Hybrid Virtual Meeting
Members Present:
Virginia Crocker Timmins, Chair
Kenneth Lefebvre, Vice Chair
Mark Carota, Clerk
George Dixon, Board Member
Patricia Wojtas, Board Member
Also Present:
Paul Cohen, Town Manager
1. CALL TO ORDER
Chair Timmins called the meeting to order at 6:02 p.m., and read aloud the following
announcement:
Pursuant to Governor Baker’s March 12, 2020, Order Suspending Certain Provisions of the
Open Meeting Law, General Law, Chapter 30A, §18, and subsequent orders imposing strict
limitations on the number of people that may gather in one place, this meeting will be conducted
via remote participation to the greatest extent possible. Specific information and the general
guidelines for remote participation by a member of the public and/or parties with a right and/or
requirement to attend this meeting can be found on the Town’s website, at
www.chelmsfordma.gov. For this meeting, members of the public who wish to watch the
meeting may do so by accessing the Chelmsford Telemedia website at www.chelmsfordtv.org.
No in-person attendance of members of the public will be permitted, but every effort will be
made to ensure that the public can adequately access the proceedings in real-time, via
technological means. In the event that we are unable to do so, despite best efforts, we will post
an audio or video recording, transcript, or other comprehensive record of proceedings as soon
as possible after the meeting on the Town’s website.
Chair Timmins stated it was the Board’s practice to disable the “chat bubble” to minimize
distractions and undue influence on the discussions, but should the chat be enabled anything
typed would become part of the public record.
Please note that all documents referenced in these minutes are on file at the Town Manager’s
Office, 50 Billerica Road, Chelmsford, MA. The meeting was recorded by Chelmsford
Telemedia.
2. PUBLIC SERVICE ANNOUNCEMENTS
Board Member Lefebvre read aloud the following public service announcements:

•

Kate Crawford, Chair, Chelmsford Garden Club: Arbor Day Proclamation –
April 30, 2021

Board Member Lefebvre read the Arbor Day Proclamation into the record. Kate Crawford
thanked the Board on behalf of the Chelmsford Garden Club. Ms. Crawford commented they
would plant a tree at the Pocket Park and they needed the proclamation in order to do that.
•

Earth Day Proclamation – April 22, 2021

Board Member Lefebvre read aloud the Earth Day Proclamation into the record.
•

Town-Wide Cleanup

Board Member Lefebvre stated there would be a town-wide cleanup and if residents wished to
participate they could sign up, and pick up yellow trash bags at the DPW located Alpha Road
between Monday, April 12th and Friday, April 16th during regular business hours. The actual
dates for cleanup would occur the week of Monday, April 19th through Sunday, April 25th. He
added before and after photos could be sent to mjoyce@chelmsfordma.gov and Melissa Joyce,
Sustainability Manager could be contacted at 978-250-5203.
3. PUBLIC INPUT
Town Meeting Representative Brian Latina, 15 Jessie Road, commented at the April 8th meeting
there had been a lot of discussion regarding changing the date of the April 26th Town Meeting
due in part to COVID and in part because it was scheduled to occur at the senior center. He
said a letter was sent out to the Town Meeting Representatives by the Town Moderator that the
Town Meeting would be rescheduled to Thursday, June 17, 2021, at 7:30 p.m. to be located at
the high school gymnasium. He said his concern was that the Town Meeting members were not
informed in advance of the possible change in venue or the date. Mr. Latina said he did not feel
that the Town Moderator followed the procedures for an emergency in order to reschedule a
Town Meeting. He said per law, the original date for the Town Meeting was April 26, 2021, and
he said he felt the letter sent out by the Town Moderator was not accurate. Mr. Latina
encouraged his fellow Town Meeting Representatives to follow the Town Charter and attend on
April 26th and if there was not a quorum due to the letter that was sent that they should decide
when the Town Meeting should occur and where it should occur.
4. COMMITTEE VACANCIES
Board Member Lefebvre read aloud the list of current committee vacancies and noted that
interested applicants could apply online at www.chelmsfordma.gov or through the Town
Manager’s Office at tmoffice@chelmsfordma.gov or by calling 978-250-5202.
5. PUBLIC HEARINGS
•

National Grid and Verizon Pole Petition: Gorham Street and Columbus Avenue
(Continuation)
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Paulo Sasser was present representing National Grid and said there was an existing wire that
ran across private property and the customer had asked National Grid to relocate the lines and
that was why he was requesting to install three poles to adjust the lines. He noted there was an
abutter who expressed concern about the relocation of the poles and one of National Grid’s
engineers met with the abutter in the field and explained why the pole petition was put forth. He
added another issue was it was thought there was a requirement to notify all abutters within a
300’ distance from any public right-of-way pole relocation but per Kristina Bruce, Support
Services Coordinator, it was not a distance requirement but an abutter notification requirement
and, everyone who needed to be notified had been.
Chair Timmins asked if there were members of the public who wished to speak. There were
none.
MOTION: Board Member Lefebvre made a motion to close the public hearing for the Gorham
Street and Columbus Avenue pole petition. Board Member Carota seconded the motion.
A vote of the Select Board was taken, which resulted as follows:
The motion carried 5 – 0.
MOTION: Board Member Lefebvre made a motion to approve the pole petition for Gorham
Street and Columbus Avenue as presented. Board Member Dixon seconded the motion.
A vote of the Select Board was taken, which resulted as follows:
The motion carried 5 – 0.
6. LICENSES
•

Common Victualer License: Summer Street Grocers, LLC, 7 Summer Street, Unit 7-8

Frank Francione, 23 Parker Road, was present to speak on behalf of the application.
Applicant Francione stated he wanted to open a small, independent grocer on Summer Street in
Chelmsford. He said he had worked in the industry for over twenty years and was a lifelong
resident of Chelmsford. He added the concept was to have locally sourced produce, artisan dry
goods, and very limited seating of two to eight seats. Mr. Francione indicated he would like
more information regarding seasonal outdoor seating on Summer Street.
Board Member Wojtas commented the Board generally received a layout of how the seating
would be prior to granting a Common Victualer License; noting the applicant did not need to ask
the Select Board to open a grocery store. Mr. Francione replied he did submit a floor plan to the
Town Manager’s office. He added he would like to place two tables in front of the two windows
on the sidewalk. He said the sidewalk was approximately 5’ to 6’ wide.
Chair Timmins commented she felt the fire department and Board of Health would have to
review the outdoor seating plan. She further explained to the applicant that the matter of
outdoor seating was a separate issue and would need to be approved at a later date.
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MOTION: Board Member Wojtas made a motion to approve the Common Victualer License for
the Summer Street Grocers, LLC located at 7 Summer Street for an inside seating capacity of
four and the hours of operation as presented. Board Member Carota seconded the motion.
The motion carried 4 – 0. (Abstained – Board Member Lefebvre)
7. REPORTS AND PRESENTATIONS
•

Finance Director John Sousa:
o

Standard & Poor’s Credit Rating Report

Finance Director Sousa stated on March 30th Standard & Poor issued a report that the Town of
Chelmsford’s bond rating at an AA+ with a stable outlook. He said some of the things they
noted were the management of the Town, financial management practices, and Chelmsford was
located in a geographical area with a strong economy. He also noted that they would like to see
the Town continue to make progress on funding their OPEB liability over the years ahead.
o

Select Board Approval of Bond Sale

Mr. Sousa commented that the previous Tuesday they had a successful bond auction having
received bids from nine firms on $14.2 million worth of municipal bonds. He said the lowest
bidder was BofA Securities, Inc. which was an affiliate of the Bank of America. Mr. Sousa said
they bid a total interest cost of just over 1.152% and he added the proceeds from the bond
would be used to finance three projects; the North Fire Station renovation, the purchase of the
Warren-Pohl property and to finance the FY 2021 capital budget that totaled approximately
$7.57 million. He said the remaining $6.6 million was used to do a refinancing of outstanding
bonds that the Town issued in 2012 and 2013. He added the refunding transaction would save
the Town over $393,000 on future interest costs over the remaining nine-year life of the bond.
MOTION: Board Member Lefebvre made a motion to approve the sale of the general obligation
municipal purpose loan of 2021 bonds for the Town dated April 22, 2021, as presented by
Finance Director John Sousa. Board Member Carota seconded the motion.
The motion carried 5 – 0.
*Recorder’s Note: The motion, in its entirety, as provided by Bond Counsel is located at
the end of this document.
o

Auction of Tax Foreclosure Parcel 73-326-10 on Billerica Road

Mr. Sousa explained there was a piece of land located on Billerica Road that the Town had
foreclosed upon due to unpaid taxes. He further explained that every time there was a piece of
land that was acquired through a foreclosure there had to be a public auction. Mr. Sousa stated
it was posted on the Town’s website, notifications were sent to all of the abutters, and direct
abutters received notifications via certified mail/return receipt requested.
Mr. Sousa said the auction would be held on Wednesday, April 28th, at 10:00 a.m., behind the
Town office building.
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•

DPW Director Gary Persichetti & Assistant DPW Director Stephen Jahnle
o

Report on 54 Richardson Road Immediate Response Action Plan & North
Fire Station

Assistant DPW Director Jahnle stated groundwater sampling had been performed from the well
locations. He said they also performed scans of two areas; one was where the temporary fire
department trailer would be located and the other area was where the wastewater drums were.
He further said the scan revealed three anomalies where the trailer was located but it had been
confirmed they were old metal objects. He said they also found a concrete footing that was
approximately 4 ½ feet below the surface as well as some remnants of telephone poles.
Mr. Jahnle said they had not done any digging in the back of the site yet but it appeared there
were some larger objects which could be rocks or concrete and they would further explore the
area after receiving the report from Hager-Richter Geoscience.
Mr. Jahnle explained he was in the process of getting quotes to have the entire site scanned.
DPW Director Gary Persichetti said he expected to have the modular units in by the beginning
of the following month.
o

Ledge Road & Dunstable Road Intersection Road Intersection Reconstruction

Manager Cohen explained there was an Article placeholder on the Warrant because the project
involved the taking of easements.
Mr. Jahnle provided the Board with pictures of the site and noted the one property that would be
affected located at 248 Dunstable Road. He said the easement would be for a little under 7,400
square feet and the property was a total of 34,000 square feet.
Mr. Jahnle noted if the project were to move forward it would include obtaining some wetland
permitting and the relocation of three telephone poles.
Board Member Lefebvre commented that two houses would be significantly affected and he felt
the Board needed to not lose sight of that fact. He said he felt it was important to hear from the
residents.
Board Member Carota said he was trying to understand what the benefit would be from a traffic
standpoint. He asked how many trucks would benefit from being able to go left versus going
right. Board Member Dixon said there were presently approximately 200 trucks going through
the intersection per day. Board Member Lefebvre commented if a truck were to take a left it
would hit one light and then be on the highway. Further, he said if a truck took a right it would
have to go through neighborhoods and go through a few intersections to get to the highway.
Town Manager Cohen stated he would send notifications to abutters and would invite them to
speak at a future meeting. Since this was planned to be an advisory public input session
regarding the concept and not a formal hearing, the Board requested that the notifications
extend beyond the legal abutters to include residents on Ledge, Dunstable and Swain Roads.
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o

Ledge Road Bus Turnaround Construction

Mr. Jahnle said the plans were in the process of being finalized but the project was currently
on hold for a short period of time.
8. TOWN MANAGER REPORTS
•

Access Agreement for North Chelmsford Water District Property Monitoring Wells

Manager Cohen reported that Paul Haverty, Town Counsel had informed him that the
agreement had been sent out, and as soon as it was executed he would inform the Board.
•

Senior Center Building Rooftop Solar Array – Town Meeting Vote Required to Lease Roof

Gary Persichetti, DPW Director, informed the Board that a new roof had been installed and the
next step was to enter a power options agreement. Mr. Persichetti said the project would
consist of an 86.7 kilowatt array on the roof and the annual Photovoltaic (PV) for the first year
100,000 kwh (kilowatt-hours) which was an avoidance over the twenty years of 1,500 tons of
carbon. He said the savings over the twenty years to the senior center was approximately
$127,000 and the cost for the rental of the panels was $15,820.
Manager Cohen pointed out that there needed to be a favorable vote at Town Meeting in order
to lease the roof and there was not an Article on the Warrant for the Spring Annual Town
Meeting which left two options; one was to wait until the Fall Town Meeting and the other was to
schedule a Special Town Meeting around the June 2021 Spring Town Meeting dates.
•

Steadman/Stedman Street Name Change – Town Meeting Vote Requested

Manager Cohen explained the Town had received correspondence from Resident John
Langener who lives on Steadman/Stedman Street in which he expressed the difficulties of living
on a road that abutted a road with the same name in Lowell that was spelled a different way.
Manager Cohen said Mr. Langener’s suggestion was to go to Town Meeting and have it
corrected to make the spelling of the street uniform, which would be to drop the “A” from
Stedman Street. He said he had contacted Paul Haverty, Town Counsel, but had not yet heard
back from him.
•

Firefighter Safety Equipment Grant Award

Gary Ryan, Fire Chief, addressed the Board and stated he was happy to announce that the fire
department had received over $10,000 from the Department of Fire Services to purchase a
washer extractor machine. He added in the past year the fire department had received a grant
for over $13,000 in which they purchased an additional extractor machine.
•

Planning Board Approval of 330 Billerica Road – Future Home of Pressed Café

Manager Cohen informed the Board that the Planning Board granted the approval of a permit at
330 Billerica Road which would be the future home of the Pressed Café.
Page | 7

•

Sale of 199 & 201 Riverneck Road Commercial Property

Manager Cohen stated there was recently a sale at 199 & 201 Riverneck Road which was the
former Mercury Computer site. He said the property was purchased by the Davis Companies
for $15 million and he expected the Town would be contacted at some point in the future
regarding the proposed use of the property.
•

Redevelopment of 255 Princeton Street/Former UMass Lowell West Campus

Manager Cohen stated the developer was seeking to develop a first-class apartment complex
and was looking forward to working with their neighbors in Chelmsford. He added David
Hedison, Executive Director of the Chelmsford Housing Authority, wanted to make sure the
affordable units were, in fact, affordable, and would be meeting with the Housing Advisory
Board.
•

Double Pole Request

Manager Cohen provided the Board with a list of double poles located in the Town.
•

Removal of Fire Alarm Call Boxes

Chief Ryan stated the DPW and the fire department had worked together to remove 150 fire
alarm boxes that were deemed to be a liability because they were no longer working. He said
within the past week the fire department had safely removed the fire alarm wiring from 20 of the
42 double poles. He said they needed an outside qualified vendor to remove the remaining 22
fire alarm cables because they were connected to the Town’s fiber optic cables.
•

Hotel Room Excise and Meal Tax Quarterly Report

Manager Cohen stated that the Town received its meal and hotel excise tax on a quarterly basis
and they just received the third quarter amounts for the fiscal year. He further stated through
the first three quarters of the fiscal year (June through March) the Town received $266,000 in
room occupancy tax which is approximately $128,000 less than the prior year. Manager Cohen
said to date the Town had collected $439,000 in meals tax which was $116,000 less than the
prior year.
•

Sewer Flow Report

Manager Cohen provided the Board with the calendar year flow for 2020 as well as the fiscal
year flow for the current year. He stated they were basically running level. He added the Town
had commissioned Weston & Sampson to perform a capacity study and he would keep the
Board updated.
•

State Budget

Manager Cohen noted that the House had released the state budget this week. He that
requested funding be included for several items in Chelmsford, including for sidewalks from
Vinal Square to Williamsburg, rehabilitation of the monument in Vinal Square which honors local
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soldiers killed in the Vietnam War, and improved pedestrian crossing signage and markers at
the Mill Road/ Billerica Road intersection.
9.

MEETING MINUTES

•

Meeting Minutes Approval Process

After some discussion, the Board collectively decided that Board Member Carota would be the
contact person for the Recording Secretary and he would send her one document that reflected
all of the Board Members edits.
•

Select Board Regular Session Minutes of January 25, 2021

Board Member Lefebvre made a motion to approve the minutes of the January 25, 2021
meeting as presented. Board Member Dixon seconded the motion.
The motion carried 4 – 0. (Abstained – Board Member Carota)
•

Select Board Regular Session Minutes of February 22, 2021

Board Member Lefebvre made a motion to approve the minutes of the February 22, 2021
meeting as amended. Mr. Dixon seconded the motion.
Page 4, Last Paragraph – the word “lever” was changed to “level”.
The motion carried 4 – 0. (Abstained – Board Member Carota)
10. SELECT BOARD MEMBER LIAISON REPORTS AND REFERRALS
Board Member Wojtas
•

April 23rd – Annual Poetry Slam at the Library – 7:00 p.m.

•

Parade Committee – Veteran’s Banners for Memorial Day – Information can be
found at Chelmsfordparade.org

Chair Timmins
•

Assessor’s Office – Final tax bill for Q4 would look similar to the Q3 bills
because they were actual versus the estimated received in Q1 and Q2.

•

The filing deadline for property tax exemptions had already passed.

•

Board of Health – The Town was back in the red regarding COVID-19 cases
and it was still important to wear masks, and social distance.

Page | 9

•

School Committee – The elementary school successfully transitioned to full inperson learning and the middle and high schools were scheduled to do the
same after the April vacation break.

•

Finance Committee – Deliberated and voted for the Town Meeting Warrant
Articles on April 8th.

•

Planning Board – The next agenda would include a request for the
reconsideration of the Odd Fellows Fisk Campus Project. The applicant was
looking at redevelopment of only the Odd Fellows Building and some
renovations regarding the installation of a restaurant.

•

Age-Friendly Community Committee – With the approval of the Chelmsford
Age-Friendly Action Plan by AARP they had formed an Implementation
Committee and were starting to implement the goals and actions. The first
Committee meeting was planned for Wednesday, April 28th at 9:00 a.m. and it
was open to the public.

11. PRESS QUESTIONS
There were no questions.
MOTION: Board Member Lefebvre made a motion to adjourn the meeting at approximately
8:20 p.m. Board Member Carota seconded the motion.
The motion carried 5 – 0.

Respectfully Submitted,
Trish Gedziun
Recording Secretary

NEXT REGULAR MEETING: APRIL 20, 2021

Supporting Documents:
1.
2.
3.
4.

ARBOR DAY 2021
EARTH DAY 2021
EARTH WEEK
COMMITTEE VACANCIES OF APRIL 12, 2021
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5. POLE PETITION ABUTTER NOTIFICATION MEMO APRIL 8, 2021
6. GENERAL LAW – PART I, TITLE XXII, CHAPTER 168, §22
7. COMMON VICTUALER – SUMMER STREET GROCERS
8. SANDP RATING REPORT – CHELMSFORD, MASSACHUSETTS
9. BOND AUCTION RESULTS – APRIL 6, 2021
10. AUCTION NOTICE BILLERICA ROAD – APRIL 5, 2021
11. APRIL 7, 2021 – CHELMSFORD TEMP MODULARS – SITE
12. GPR LOCATION
13. LEDGE ROAD AND DUNSTABLE ROAD INTERSECTION
14. PROPOSED TOPIC FOR TOWN MEETING
15. FIREFIGHTER SAFETY EQUIPMENT GRANT AWARD
16. PRESSED CAFÉ
17. RE: 199 – 201 RIVERNECK ROAD CHELMSFORD – NEW OWNER
18. 255 PRINCETON STREET
19. MARI SEPTEMBER – ABBREV
20. HOTEL MEALS TAX
21. SEWER FLOWS
22. JANUARY 25, 2021 MINUTES
23. FEBRUARY 22, 2021 MINUTES

*VOTE OF THE BOARD OF SELECT BOARD
I, the Clerk of the Select Board of the Town of Chelmsford, Massachusetts (the “Town”), certify
that at a meeting of the board held April 12, 2021, of which meeting all members of the Board
were duly notified and at which a quorum was present, the following votes were unanimously
passed, all of which appear upon the official record of the board in my custody:
Voted: That in order to reduce interest costs, the Treasurer is authorized to issue refunding
bonds, at one time or from time to time, pursuant to Chapter 44, Section 21A of the General
Laws, or pursuant to any other enabling authority, to refund a portion of the Town’s (i)
$9,396,161 General Obligation Municipal Purpose Loan of 2012 Bonds dated July 1, 2012,
maturing on June 15 in the years 2022 through 2025, inclusive, and 2029 and (ii) $23,125,144
General Obligation Municipal Purpose Loan of 2013 Bonds dated August 6, 2013, maturing on
May 15 in the years 2022 through 2025, inclusive (collectively, the “Refunded Bonds”) and that
the proceeds of any refunding bonds issuedpursuant to this vote shall be used to pay the
principal, redemption premium and interest on the Refunded Bonds and costs of issuance of the
refunding bonds.
Further Voted: that the sale of the $13,195,000 General Obligation Municipal Purpose Loan of
2021 Bonds of the Town dated April 20, 2021 (the “Bonds”), to BofA Securities, Inc. at the price
of $14,720,729.43 and accrued interest, if any, is hereby approved and confirmed. The Bonds
shall be payable on April 15 of the years and in the principal amounts and bear interest at the
respective rates, as follows:

Year

Amount

Interest
Rate

Year

Amount

2022

$2,220,000

5.00%

2032

$155,000

Interest
Rate
2.00%
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2023
2024
2025
2026
2027
2028
2029
2030
2031

2,235,000
2,185,000
1,975,000
650,000
405,000
400,000
775,000
400,000
400,000

5.00
5.00
5.00
5.00
5.00
5.00
4.00
2.00
2.00

2033
2034
2035
2036
2037
2038
2039
2040
2041

155,000
155,000
155,000
155,000
155,000
155,000
155,000
155,000
155,000

2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00
2.00

Further Voted: that in connection with the marketing and sale of the Bonds, the preparation and
distribution of a Notice of Sale and Preliminary Official Statement datedMarch 31, 2021, and a
final Official Statement dated April 6, 2021 (the “Official Statement”), each in such form as may
be approved by the Town Treasurer, be andhereby are ratified, confirmed, approved and
adopted.
Further Voted: that the Bonds shall be subject to redemption, at the option of the Town, upon
such terms and conditions as are set forth in the Official Statement.
Further Voted: that the Town Treasurer and the Select Board be, and hereby are, authorized to
execute and deliver a continuing disclosure undertaking in compliance with SEC Rule 15c2-12 in
such form as may be approved by bond counsel to the Town, whichundertaking shall be
incorporated by reference in the Bonds for the benefit of the holders of the Bonds from time to
time.
Further Voted: that we authorize and direct the Town Treasurer to establish post-issuance
federal tax compliance procedures and continuing disclosure procedures in such forms as the
Town Treasurer and bond counsel deem sufficient, or if such procedures are currently in place,
to review and update said procedures, in order to monitor and maintainthe tax-exempt status of
the Bonds and to comply with relevant securities laws.
Further Voted: that any certificates or documents relating to the Bonds (collectively, the
“Documents”), may be executed in several counterparts, each of whichshall be regarded as an
original and all of which shall constitute one and the same document; delivery of an executed
counterpart of a signature page to a Document by electronic mail in a “.pdf” file or by other
electronic transmission shall be as effective as delivery of a manually executed counterpart
signature page to such Document; and electronic signatures on any of the Documents shall be
deemed original signatures for the purposes of the Documents and all matters relating thereto,
having the same legal effect as original signatures.
Further Voted: that each member of the Select Board, the Town Clerk and the Town Treasurer
be and hereby are, authorized to take any and all such actions, and execute and deliver such
certificates, receipts or other documents as may be determined by them, or any of them, to be
necessary or convenient to carry into effect the provisionsof the foregoing votes.
I further certify that the votes were taken at a meeting open to the public, that no vote was taken
by secret ballot, that a notice stating the place, date, time, and agenda for the meeting (which
agenda included the adoption of the above votes) was filed with the Town Clerk and a copy
thereof posted in a manner conspicuously visible to the public at all hours in or on the municipal
building that the office of the Town Clerk is located or, if applicable, in accordance with an
alternative method of notice prescribed or approved by the Attorney General as set forth
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in 940 CMR 29.03(2)(b), at least 48 hours, not including Saturdays, Sundays, and legal
holidays, prior to the time of the meeting and remained so posted at the time of the meeting,
that no deliberations or decision in connection with the sale of the Bonds were taken in
executive session, all in accordance with G.L. c.30A, §§18-25, as amended, and all as
further suspended, supplemented or modified by the Executive Order of the Governor of
The Commonwealth of Massachusetts Suspending Certain Provisions of the Open Meeting
Law, Chapter 30A, §20 datedMarch 12, 2020.

_________________________________
Clerk of the Select Board

______________________
Date

