BOARD OF SELECTMEN MEETING AGENDA
January 6, 2020
Town Offices, 50 Billerica Road
Chelmsford, MA 01824
Dennis Ready Meeting Room 204

1. 7:00 PM CALL TO ORDER - NOTIFICATION OF LIVE BROADCAST
2. PUBLIC SERVICE ANNOUNCEMENTS
l
l

Town Clerk Tricia Dzuris: Nomination Papers for Annual Town Election
Board of Selectmen: Values and Vision Statement - Survey, Committee
Applications and Public Input Session

3. OPEN SESSION
4. COMMITTEE VACANCIES
Documents:
COMMITTEE VACANCIES AS OF 01-06-20.PDF
5. LICENSES
l

One Day Liquor License - Chelmsford Public Library, 25 Boston Road, 01/11/20

Documents:
CHELMSFORD LIBRARY ONE DAY LICENSE.PDF
6. REPORTS AND PRESENTATIONS
l
l

Steve Cerven - Municipal Safety Specialist
Jen Melanson - Community Services Coordinator

7. TRANSFER OF REAL PROPERTY
l

Acton Road Parcel 102-357-17 to the Conservation Commission

Documents:
ACTON ROAD PARCEL 102-357-17.PDF
8. MASSACHUSETTS MUNICIPAL ASSOCIATION (MMA) RESOLUTIONS
Documents:
MMA PROPOSED RESOLUTION1.PDF
MMA PROPOSED RESOLUTION2.PDF
MMA PROPOSED RESOLUTION3.PDF
VOTING AT THE MMA ANNUAL BUSINESS MEETING.PDF
9. TOWN MANAGER REPORTS

MMA PROPOSED RESOLUTION2.PDF
MMA PROPOSED RESOLUTION3.PDF
VOTING AT THE MMA ANNUAL BUSINESS MEETING.PDF
9. TOWN MANAGER REPORTS
l

Ledge Road update

10. MEETING MINUTES
l
l
l

BOS Minutes 10-07-19
BOS Minutes 11-04-19
BOS Executive Session Minutes 12-16-19

Documents:
10-7-19 BOS REGULAR MINUTES.PDF
11-4-19 BOS REGULAR MINUTES.PDF
11. SELECTMEN LIAISON REPORTS & REFERRALS
12. PRESS QUESTIONS
NEXT REGULAR MEETING DATE:

January 27, 2020

Committee Vacancies as of 1/6/2020
Arts & Technology Education Fund Committee (ATEF)


(1) 3-year term ending 6/30/2022

CCA Advisory Committee


(1) 1-year terms ending 6/30/2020

Center Village Master Plan Implementation Committee


(1) 1-year term ending 6/30/2020

Commission on Disabilities


(1) unexpired 3-year term ending 6/30/2021

Community Action Program Committee


(2) 1-year terms ending 6/30/2020

Council on Aging




(1) associate member position - unexpired 3-year term ending 6/30/2020
(2) associate member position – unexpired 3-year term ending 6/30/2021
(1) associate member positions – 3-year terms ending 6/30/2022

Cultural Council


(up to 21 total members) 3-year terms ending 6/30/2022

Energy Conservation Committee


(1) unexpired 3-year term ending 6/30/2021

Historical Commission


(1) unexpired 3-year term ending 6/30/2020

Holiday Decorating Committee


(4) 1-year terms ending 12/31/2020

Middlesex Canal Commission


(2) 2-year terms ending 06/30/2021

Nashoba Valley Technical High School Committee


(1) alternate member position - unexpired 3-year term ending 3/31/2022

Parade Committee


All Applicants Welcome – 1-year terms ending 7/31/2020

Permanent Building Committee


(1) unexpired 3-year term ending 6/30/2020

Personnel Board


(1) 2-year term ending 6/30/2021

Public Celebrations Committee


(5) 1-year terms ending 6/30/2020

Skate Park Committee


(2) 1-year terms ending 6/30/2020

Tree Committee


(1) 3-year term ending 6/30/2022

Committee Application
If you are interested in serving on a Town board or committee, please apply on the
town website. Click Here
For more information, please contact:
Town Manager's Office
50 Billerica Road
Chelmsford, MA 01824
TMOffice@townofchelmsford.us
978-250-5201
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Proposed Resolution Supporting a LocalState-Federal Partnership to Address the
Commonwealth’s Transportation System
Needs and Challenges (2020)
Home

→ Annual Meeting and Trade Show

→ MMA Annual Business Meeting

Whereas, the Commonwealth of Massachusetts continues to experience growth in both
population and employment, requiring a robust transportation infrastructure to move
people and goods throughout the state and region and ensure a robust economy with
opportunity for success in every corner of the state;
Whereas, municipalities must maintain over 30,000 miles of local roads, representing
90% of the roadways in the Commonwealth, in a state of good repair, and this
responsibility is vital to our economy and to the safety of our residents and visitors;
Whereas, cities and towns are critically dependent on the state’s Chapter 90 bond
program to fund local road maintenance and repair needs;
Whereas, the Chapter 90 bond program has remained at-funded at $200 million
annually since scal 2012, with the exception of an additional $100 million bond
authorization in scal 2015, and the cost of construction has increased due to in ation
and demand for repairs over the same period;
Whereas, the purchasing power of Chapter 90 funds has declined by 25% over the past
eight years to an in ation-adjusted $149 million in scal 2020, while the Massachusetts
Department of Transportation’s Capital Investment Plan has grown by 16.8% over the past
two years, and Chapter 90 has fallen from 24.5% to 21% of the CIP;
Whereas, the Commonwealth’s public transit infrastructure and service reliability are in
urgent need of improvement, despite an investment of $8 billion over ve years in the
https://www.mma.org/mma-annual-meeting-and-trade-show/mma-annual-business-meeting/proposed-resolution-supporting-a-local-state-federal-partn…
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MBTA’s capital program;
Whereas, a report found that Greater Boston has the worst rush hour traf c of among
60 urban areas across the United States;
Whereas, municipalities in every corner of the Commonwealth – from those that rely
most heavily on the MBTA network, to those served by regional transit authorities, to
those in rural areas without public transit options – demand innovative solutions to their
transportation needs, which necessitates a multimodal and regional-equity approach to
infrastructure and policy development;
Whereas, global climate change has led to an increase in severe weather events,
including notably increased precipitation, which threatens the condition and reliability of
the state’s transportation infrastructure;
Whereas, the transportation sector is the largest contributor to greenhouse gas
emissions in Massachusetts, at 43% of total emissions as of 2016;
Whereas, the Baker-Polito Administration has over the past two years focused signi cant
attention on Massachusetts’ transportation challenges and needs through convening the
Commission on the Future of Transportation and drafting a report on roadway congestion
in the Commonwealth;
Whereas, Massachusetts has the second-lowest gas tax in New England, and the nine
largest metropolitan areas in the nation outside of New England have implemented a
form of congestion pricing to raise revenue and modify driver and rider behavior;
Whereas, the Commonwealth faces an immediate need for new sources of revenue to
fund improvements to the state, local and regional transportation infrastructure and to
invest in the accessibility, reliability and sustainability of our transportation systems;
Therefore, it is hereby resolved that the members of the Massachusetts Municipal
Association support the following essential policy positions to ensure a strong local,
state and federal partnership to address the needs of and challenges to the local and
statewide transportation systems:
In the Area of Policy Development and Advocacy
• Municipal of cials and the MMA should be active participants in state and federal policy
development regarding transportation, which includes advocating for the House and
Senate to pass bold transportation nance legislation before the end of the 2019-2020
legislative session and participating in working groups with a diverse range of
stakeholders to advance positions on transportation policy;
• Any transportation policy proposal must include a meaningful revenue component that
is raised fairly and distributed equitably; and
In the Area of Assets and Infrastructure
• Multimodal transportation options should be developed to re ect the diverse needs for
movement across the Commonwealth and in the surrounding region;
https://www.mma.org/mma-annual-meeting-and-trade-show/mma-annual-business-meeting/proposed-resolution-supporting-a-local-state-federal-partn…
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• The state should prioritize the underfunded repair and maintenance needs of 30,000
miles of locally owned roads and bridges by increasing Chapter 90 funds to $300 million
annually, adjusted for in ation, and the state should implement the Chapter 90 funding
program by March 1 of each year to ensure that municipalities can solicit bids and begin
construction in a timely manner and take advantage of the full construction season,
which is why a multi-year bond authorization is critically important for planning, nance
and operational reasons;
• The state should continue to fund targeted grant programs that support municipalities
in nancing speci c road and bridge project needs, including the Complete Streets
Program, the Municipal Small Bridge Program, the MassWorks Program, and programs to
fund culvert replacement and repairs, municipal congestion relief, and locally owned
state-numbered roads;
• State and federal agencies should continue to invest signi cant resources in improving
and expanding the Commonwealth’s public transit infrastructure, including the MBTA,
commuter rail systems, bus services, ferries and other intermodal transit, and should
consider regional equity in doing so;
• The MMA supports a full review of policy approaches to addressing road congestion,
including congestion pricing, priority bus lanes, and managed bus lanes;
• The state should implement and fund the recommendations of the culvert and small
bridge working group to streamline environmental permitting, revise engineering
standards, and expand grant programs and other nancial resources and technical
assistance for cities and towns;
• State and federal government policymakers, alongside academia and private industry,
should support the development of new technologies for more accessible, reliable and
sustainable transportation;
• Municipal of cials, state and federal government policymakers, state agencies, and
private industry should support the planning and construction of transit-oriented
development that situates new housing and businesses near public transit options; and
In the Area of Finance and Governance
• The MMA supports enactment of a transportation bond bill that includes a multiyear
authorization for the Chapter 90 program of a minimum of $300 million annually, indexed
to grow with in ation, as well as renewed funding for state grant programs for targeted
local transportation projects, and provides state funds to leverage, supplement, match or
incentivize local property-tax-based investments in road, bridge and transportation
maintenance and enhancements;
• The MMA supports an increase to the state gas tax to fund improvements to the
Commonwealth’s transportation systems, with an assurance that funds will be distributed
equitably across the state;
• The MMA supports continued discussion on congestion pricing as a potential revenue
source for transportation system improvements, raised and applied equitably; and
In the Area of the Environment
• State and federal agencies and lawmakers should continue to support efforts to make
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the Commonwealth’s transportation assets resilient to severe weather events;
• The MMA supports the state’s participation in the regional Transportation Climate
Initiative, a 12-state and Washington, D.C., compact to reduce greenhouse gas emissions
and end reliance on carbon-based transportation;
• State and federal agencies should support the electri cation of public transit assets;
• Municipal of cials, the MMA and regional planning and other organizations should
promote the purchase of electric vehicles for municipal eets and the installation of
electric vehicle charging stations on municipal property;
• The MMA encourages policymakers to explore best practices to reduce the
Commonwealth’s generation of transportation-related carbon emissions and supports
nancial resources and technical assistance for cities and towns to help implement these
practices; and
It is further resolved that a copy of these resolutions shall be provided to the governor
and members of the General Court of the Commonwealth.
OVERVIEW
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Proposed Resolution Supporting an
Enduring Fiscal Partnership Between Cities
and Towns and the Commonwealth in Fiscal
2021 and Beyond (2020)
Home

→ Annual Meeting and Trade Show

→ MMA Annual Business Meeting

Whereas, the well-being and success of the residents and businesses of the
Commonwealth depends on the scal health of cities and towns and the ability of local
government to provide ef cient and progressive public services and adequately invest in
reliable and resilient public infrastructure;
Whereas, cities and towns are highly reliant on the tightly capped property tax to fund
local budgets and capital programs, and this heavy reliance on the property tax has
limited the ability of cities and towns to respond to new challenges and opportunities;
Whereas, adequate and sustained state support for local public schools is essential to
student success and the health of the Massachusetts economy;
Whereas, the state’s charter school nance statute imposes signi cant nancial and
program challenges for public school districts, particularly in regions where there is a
large concentration of charters; and
Whereas, to avoid becoming overly reliant on the property tax and to ensure that
municipalities have the scal capacity to deliver the high-quality municipal and school
services that are essential to support local economies and families in every corner of the
Commonwealth, it is imperative that cities and towns receive an adequate share of state
revenues, have an effective and fair municipal tax system, and have the tools necessary
to plan for and fund long-term liabilities and make investments in people and capital;

https://www.mma.org/mma-annual-meeting-and-trade-show/mma-annual-business-meeting/proposed-resolution-supporting-an-enduring-fiscal-partner…
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Therefore, it is hereby resolved that the members of the Massachusetts Municipal
Association support the following essential policy positions to ensure a strong
partnership between cities and towns and the Commonwealth in scal 2021 and
beyond:
In the Area of Municipal and School Aid
• In scal 2021, unrestricted municipal aid should grow by at least the same rate as the
growth in state tax collections, and be distributed without earmarks, conditions or
restrictions to all cities and towns, so that local of cials and residents can adequately
fund public safety, public works and all basic municipal and school services while
avoiding overreliance on the property tax;
• The full share of Lottery and gaming revenue dedicated to help pay for municipal
services should be used to help fund unrestricted municipal aid;
• Chapter 70 school aid should be increased in scal 2021 consistent with the
Commonwealth’s constitutional obligation to ensure adequate funding in all schools and
the updated spending standard in the 2019 Student Opportunity Act;
• The governor and the Legislature should review the calculation of the required local
contribution under Chapter 70, including the “target local share,” and adopt changes to
mitigate reliance on the property tax to fund local schools, and should review and
address scal challenges facing rural schools;
• The governor and the Legislature should amend charter school nance law, consistent
with MMA legislation, to bring transparency and accountability to the law by limiting
charter school tuition assessments placed on local government and providing a means
for direct state appropriation of additional tuition payments to charter schools, funded in
the state budget;
• Pending passage of charter school nance reform legislation, the full amount of the
schedule in the Student Opportunity Act to fund charter school mitigation payments
should be appropriated for scal 2021;
• Full funding of the Commonwealth’s commitments to the Special Education Circuit
Breaker Program, as provided by state law, should be appropriated, including student
transportation costs made eligible through the Student Opportunity Act;
• Full funding of the Commonwealth’s obligations to the program for payments in lieu of
taxes for state-owned land, as provided by state law and including a hold-harmless
provision, should be included in the scal 2021 budget;
• Full funding of the Commonwealth’s obligations to reimburse the costs of regional
school transportation, regular school transportation, out-of-district vocational education
and the transportation of homeless students under the McKinney-Vento unfunded
mandate, should be included in the scal 2021 budget;
• Full funding of the Commonwealth’s obligations and commitments to Chapter 40S
“smart growth” reimbursements, regional and municipal libraries, anti-gang grants,
innovation and regionalization grants, and other effective municipal and school aid
programs should be included in the scal 2021 budget; and
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In the Area of Timely Notice of Local Aid for Good Planning and Implementation
• To ensure orderly and ef cient nancial planning at the local level and implementation
of balanced and adequate local operating and capital budgets, the governor and the
Legislature should reach early agreement on unrestricted municipal aid and Chapter 70
school aid and local contribution amounts so that a consensus local aid resolution can be
approved and reliable Cherry Sheets can be released by March 1; and
In the Area of Local Taxing Authority and Other Revenues
• Cities and towns should be granted new local-option exibility to adopt local taxes and
other revenues to help pay for municipal and school services and the construction and
maintenance of local capital projects, including MMA-sponsored legislation related to
new or additional local taxes on motor fuels, alcoholic beverages and meals; and
In the Area of Long-Term Liabilities and Sustainability
• In order to allow cities and towns to manage current costs and ensure scal
sustainability over the long term, the Legislature, the governor and state agencies should
determine, report and review the actuarial liability of post-employment bene ts for
public employees and undertake a comprehensive reform of the laws and practices
related to post-employment bene ts for public employees, with an immediate focus on
Other Post-Employment Bene t (OPEB) liabilities related to health insurance for retired
public employees. Reform should include ways to manage liabilities and nance bene ts,
and should not impose any new unfunded mandates or preempt any existing decisionmaking authority that cities and towns currently use to manage their OPEB liability;
• The governor and the Legislature should determine and report the long-term cost to
cities and towns as part of the evaluation of all legislative proposals to amend public
employee bene t programs, and no legislation to expand bene ts should be acted upon
until this cost analysis is complete and made public; and
In the Area of Capital Budgeting
• The governor and the Legislature should work together early in 2020 to ensure
enactment of a multiyear transportation bond bill that provides at least $300 million
annually for local road projects, including notice of allocations for scal 2021 by March 1,
2020, and includes separate allocations for the Complete Streets and small municipal
bridge programs;
• The state’s scal 2021 capital plan should include funding for the MassWorks program
to help pay for local economic development projects, including housing, development
and road safety programs;
• The state’s scal 2021 capital plan should include additional funding for water
infrastructure projects, including basic drinking water capital and water contamination
mitigation (PFAS), wastewater capital and Combined Sewer Over ow mitigation, and
stormwater management;
• The governor and the Legislature should support programs in the scal 2021 state
budget and capital plan to help cities and towns assess and respond to challenges
related to climate change, including the Municipal Vulnerability Preparedness program,
Coastal Resilience Grant Program, Green Communities Program, GreenWorks and others;
https://www.mma.org/mma-annual-meeting-and-trade-show/mma-annual-business-meeting/proposed-resolution-supporting-an-enduring-fiscal-partner…
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• The governor and the Legislature should continue to make the installation of highspeed internet access in unserved and under-served cities and towns a high priority;
and
It is further resolved that a copy of these resolutions shall be provided to the Governor
and Members of the General Court of the Commonwealth.
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Proposed update of the MMA’s standing
policies in the area of transportation (2020)
Home

→ Annual Meeting and Trade Show

→ MMA Annual Business Meeting

The MMA Policy Committee on Public Works, Transportation and Public Utilities
recommends that the Policies of the Massachusetts Municipal Association be amended
in Section VII – Roads and Transportation by striking Section VII in its entirety and
inserting in its place the following new Section VII:
VII. Transportation
The Commonwealth’s integrated statewide transportation plan should be multimodal in its
approach and must ensure regional equity in all aspects of nancing and infrastructure
development. Local governments, state policymakers, and state and regional agencies
should be full and equal partners in developing and maintaining high-quality and reliable
transportation assets and infrastructure that includes roads, bridges, rail, buses, boats
and airports. The state’s transportation system should maximize mobility, enhance quality
of life, facilitate economic growth, minimize impact on the natural environment, and
ensure safe passage for all residents and visitors.
A. Transportation Assets and Infrastructure
1. The MMA believes that state, local, and federal transportation assets and infrastructure
must be maintained in a state of good repair to safely, reliably and sustainably move
people and goods throughout the state and region.
2. The MMA prioritizes the condition of and municipal authority over 30,000 miles of
locally owned and managed roads and bridges by advocating for adequate state funding
and support for planning, engineering, building, maintaining and repairing local roadway
needs.
3. The MMA supports investment to maintain and improve the Commonwealth’s public
transit systems, including the Massachusetts Bay Transportation Agency (MBTA) and
https://www.mma.org/mma-annual-meeting-and-trade-show/mma-annual-business-meeting/proposed-update-of-the-mmas-standing-policies-in-the-are… 1/3
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Regional Transit Authorities (RTAs), covering subways, trains, buses, ferries and all related
assets.
4. The MMA believes that state and local governments should work together to integrate
the Commonwealth’s transportation systems for drivers, transit riders, cyclists and
pedestrians. This includes establishing “last-mile” connections between transit options
and destinations, and ensuring that there are adequate vehicle and bicycle parking
facilities nearby to public transit.
B. Transportation Finance
1. Local governments will not be able to adequately fund road maintenance and state-ofgood-repair investments due to local revenue limits, overreliance on the capped
property tax, and the high cost of construction labor and materials, without state and
federal support.
2. The MMA supports ongoing state revenue sharing for local road and bridge repairs
and maintenance that allows cities and towns to determine their own infrastructure
improvement needs and maintain their assets in a state of good repair. The MMA
supports state funding of the Chapter 90 program that is adequate, authorized for
multiple years to facilitate planning, released in advance of the spring construction
season, indexed to match in ation, and distributed fairly.
3. The MMA supports the continued funding of targeted state grant programs designed
to address speci c local transportation infrastructure needs. These grants should
augment, not replace, basic local roadway aid (Chapter 90), which every municipality
receives from the state annually.
4. The MMA supports adequate funding for public transit, including the MBTA and all
regional transit agencies, and other related mobility programs.
5. The MMA believes that adequate and dedicated transportation revenues, such as the
gas tax and other revenue sources, must be applied equitably across the state toward
transportation infrastructure and system improvements.
C. Transportation Policy and Environmental Impacts
1. The MMA supports ongoing and increased investments to make local and state
transportation infrastructure assets resilient, both in response to and in anticipation of an
increase in the severity of climate-related events.
2. The MMA supports efforts to transition the Commonwealth’s carbon-based
transportation system to cleaner energy sources, including electri cation and renewable
energy generation.
3. The MMA encourages policymakers to explore best practices to reduce the
Commonwealth’s generation of transportation-related carbon emissions, and supports
nancial resources and technical assistance for cities and towns to help implement these
practices.
OVERVIEW
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Voting at the MMA Annual Business Meeting
Home

→ Annual Meeting and Trade Show

→ MMA Annual Business Meeting

Each city or town that is a member of the MMA is entitled to one vote at the Annual Business
Meeting, under the guidelines established in the association’s bylaws [Article II, Sect. 6].
According to the bylaws, the person who votes on behalf of a member community must be:
• The chief executive or a councillor designated in writing by the chief executive of a member city; or
• The chair of the board of selectmen or town council, or another selectman or councillor designated
in writing by the chair, or the manager designated in writing by such chair of a member town.
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1/3

12/20/2019

Voting at the MMA Annual Business Meeting

In the event that the designated of cial from a member community cannot attend, a councillor,
selectman, or manager from that community can vote in the person’s place, but only with written
authorization from the designated of cial. Those eligible voting of cials who cannot attend the Annual
Business Meeting and who designate someone else to take their place must provide written
authorization.
Voting delegates may obtain voting cards at the credentials table before the meeting begins between
9 a.m. and 10 a.m. Only one voting card will be issued per member community.
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Town of Chelmsford Board of Selectmen Minutes
50 Billerica Rd., Room 204
Chelmsford, MA 01824
Regular Meeting MINUTES
October 7, 2019
Attending:
Kenneth Lefebvre, Chairman
Patricia Wojtas, Vice Chairman
Emily Antul, Clerk
George Dixon, Selectman
Virginia Crocker Timmins, Selectman

Paul Cohen, Town Manager
Michael McCall, Asst. Town Manager

Please note that all documents referenced in these minutes are on file at the Town Manager’s Office, 50
Billerica Rd., Chelmsford, Mass. The meeting was recorded by Chelmsford Telemedia. Chairman
Lefebvre called the meeting to order at 7:00 PM.
PUBLIC SERVICE ANNOUNCEMENTS
Board of Health: Town-Wide Flu Clinics
Selectman Wojtas read the announcement that the clinics will be held on October 16, 2019, from 3:30PM7:00PM at the Senior Center, at the Town Offices on November 12, 2019, from 4:00-7:00PM, and at the
Chelmsford High School and middle schools for students, on October 22, 2019.
Participants must bring their health insurance cards with them.
OPEN SESSION
Jerry Hall, 34 Lovett Lane, wished to discuss the Rt. 40 warrant articles. He feels the Committee’s
findings offer good long term solutions. He asked the Board to support this article. The future of electric
cars will reduce the need for gas stations, and many businesses like banks, pharmacies and grocery stores
offer online or mail order services. Restaurants are closing due to no demand. No high density housing or
big commercial development may be needed. The grant is a waste of taxpayer money, as no more
development is needed.
Eric Meikle, Board of Health, was opposed to Article 23 of the Town Meeting Warrant. He has many
concerns with creating high density senior living close to an asphalt plant.
Richard Freitas, Precinct 4, thanked the DPW for work done at Turnpike and Mill Roads. The residents
appreciate their efforts.
Kim Bennett, 25 Lovett Lane, stated she agrees with comments made by Jerry Hall.
Donald Van Dyne, member of the Planning Board, but was speaking as a resident. He agreed that senior
housing is not needed next to an asphalt plant. He will ask the Planning Board to withdraw Article 23.
This does not represent what Chelmsford is.
Pam Armstrong, Chairman of the Rt. 40 Study Committee, asked the Board to vote in favor of Article 23.
The residents have been fighting about air quality, and many tried to fight the plant coming in. This was
heard in court, and the plant was still approved. No one took this lightly. The EPA decided there was no
1
Board of Selectmen
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risk having a continuing care facility or hotels or restaurants near such a plant, and there are no health
risks. This plan will work for the community.
COMMITTEE VACANCIES
Selectman Wojtas read the list of current vacancies. Interested applicants can apply online at
http://www.townofchelmsford.us or through the Town Manager’s office.
LICENSES
Class II Auto Dealer, Change of Location: Eduard Gukasov DBA Broadway, from 103 Tyngsboro
Rd. to 123 Princeton St. (Currently PS Car Sales)
Mr. Gukasov was present, and requested to move his business so he can have a larger area to do business.
There is no lease agreement, as it is contingent on approval of this application. He would be leasing from
Mr. St. Hilaire, who owns the property and has a similar business at this location.
There is a 45 car limit already on the new lot, Mr. Gukasov would have 12 cars. Chairman Lefebvre noted
the lots have been empty.
Motion: by Selectman Wojtas to approve the Class II Auto Dealer License Change of Location
for Eduard Gukasov DBA Broadway to 123 Princeton St. Seconded by Selectman Antul. Motion
carries, unanimous, 5-0.
Class II Auto Dealer: BS Motors, Inc., 103 Tyngsboro Rd. (Currently Broadway)
Atty. Brian Akasian, spoke for the applicants Bruno Sales and Sonia Quinn.
Mr. Sales was a partner in a business on Middlesex St.; he is leaving that business, and joining with Ms.
Quinn in a new venture. The request is for 9 cars, they will be leasing space from Phil & Lynn Smith.
Ms. Quinn has a valid Mass. Driver’s license. Mr. Sales is working on renewing his driver’s license, and
expects the issue to be resolved between December, 2019 and March, 2020.
Motion: by Selectman Wojtas to approve the Class II Auto Dealer License for BS Motors, to be
exercised on the premises at 103 Tyngsboro Rd. Seconded by Selectman Antul. Motion carries,
unanimous, 5-0.
One Day All Alcoholic Beverages Licenses: Daniel Barooshian for Sts. Vartanantz Armenian
Church, 180 Old Westford Road, 11/2/19, 11/22/19, 11/23/19
The applicant was not required to be present, and there have been no issues with previous licenses.
Motion: by Selectman Wojtas to approve three One Day All Alcoholic Beverages Licenses for
Sts. Vartanantz Armenian Church, for November 2, 2019, November 22, 2019, and November
23, 2019, to be exercised on the premises at 180 Old Westford Rd., as presented. Seconded by
Selectman Antul. Motion carries, unanimous, 5-0.
SELECTMEN RECOMMENDATIONS ON TOWN MEETING WARRANT ARTICLES
Article 1, Reports of Town Officers and Committees
No motion needed.
Article 2, Rescind Remaining Unissued Borrowing for Chelmsford Forum.
Motion: by Selectman Wojtas to recommend Approval of Article 2. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
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Article 3, Rescind Unexpended Appropriation for Progress Ave Sewer Pump Station
Motion: by Selectman Wojtas to recommend Approval of Article 3. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 4, Rescind Unexpended Appropriations from the Community Preservation Fund
Motion: by Selectman Wojtas to recommend Approval of Article 4. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 5, Cemetery Improvement
Motion: by Selectman Wojtas to recommend Approval of Article 5. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 6, Commonwealth Transportation Infrastructure Fund
Motion: by Selectman Wojtas to recommend Approval of Article 6. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 7, Collective Bargaining Agreement
Motion: by Selectman Wojtas to recommend Approval of Article 7. Seconded by Selectman
Antul. Chairman Lefebvre abstained, all others in favor. Motion carries, 4-0.
Article 8, Amend FY20 Operating Budget
No action.
Article 9, Sewer Construction Stabilization Fund
Motion: by Selectman Wojtas to recommend Approval of Article 9. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 10, South Row Elementary School Roof
Motion: by Selectman Wojtas to recommend Approval of Article 10. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 11, Fire Department Breathing Air Compressor Unit
Motion: by Selectman Wojtas to recommend Approval of Article 11. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 12, Rectangular Rapid Flashing Beacons
Motion: by Selectman Wojtas to recommend Approval of Article 12. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
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Article 13, DPW Alpha Road Facility Bituminous Concrete Top Coat
Motion: by Selectman Wojtas to recommend Approval of Article 13. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 14, Chelmsford High School Parking Lot
Motion: by Selectman Wojtas to recommend Approval of Article 14. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 15, Transfer Free Cash to Reduce Fiscal Year 2020 Property Tax Levy
No action
Article 16, Transfer Free Cash to General Stabilization Fund
No action.
Article 17, Community Preservation Fund Roberts Field Ballfields
Motion: by Selectman Wojtas to recommend Approval of Article 17. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 18, Community Preservation Fund Pedestrian Bridge Across Beaver Brook
Motion: by Selectman Wojtas to recommend Approval of Article 18. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 19, Community Preservation Fund Building Facade Program
It was noted that the State may rule this is invalid, in which case, nothing will happen. The Community
Preservation Committee has recommended approval of the Article; Town Counsel has reviewed the
Article as well.
Motion: by Selectman Wojtas to recommend Approval of Article 19. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 20, Sewer Capital Projects
Motion: by Selectman Wojtas to recommend Approval of Article 20. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
Article 21, Town Charter Amendment Board of Selectmen to Select Board
Motion: by Selectman Wojtas to recommend Approval of Article 21. Seconded by Selectman
Antul. Selectman Dixon opposed, all others in favor. Motion carries, 4-1.
Article 22, Zoning Bylaw Amendment Route 40/Groton Road
Motion: by Selectman Wojtas to recommend Approval of Article 22. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0.
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Article 23, Zoning Bylaw Amendment Continuing Care Community Overlay District
Selectman Wojtas stated that she wanted to hear more about concerns in this Article and suggested tabling
the vote. In addition, a Planning Board member is asking for a withdrawal of this Article.
Selectman Antul disagreed, stating that this is still a good zoning tool. Selectman Timmins summarized
past actions regarding this initiative, and she is concerned about the inconsistencies. She agreed there was
a lot of thought and input behind this initiative and it was well thought out. She would support a vote
tonight.
Motion: by Selectman Antul to recommend Approval of Article 23. Seconded by Selectman
Timmins.
It was decided to defer a vote tonight.
Article 24, Zoning Bylaw Amendment Amend CEIOD to Allow Multi‐Family in Industrial Areas
Selectman Timmins stated she understands the concerns against this Article, especially the concern that it
dilutes the commercial use of these areas.
Selectman Antul disagreed, as every other city acknowledges that residential development must occur
before commercial development so the people will go to the commercial areas. Streets, sidewalks, and
amenities are required to create a livable community.
Motion: by Selectman Wojtas to recommend Approval of Article 24. Seconded by Selectman
Antul. Selectman Timmins opposed, all others in favor. Motion carries, 4-1.
Article 25, Zoning Bylaw Amendment: Pre‐Existing, Non‐Conforming Residential Lots
Motion: by Selectman Wojtas to recommend Approval of Article 25. Seconded by Selectman
Timmins. Motion carries, unanimous, 5-0.
Article 26, Zoning Bylaw Amendment: Minor Updates to Cluster Open Space
Selectman Timmins felt the Article as written removes too many checks and balances put in place by the
Planning Board, and this type of development should still be by Special Permit.
Motion: by Selectman Wojtas to recommend Approval of Article 26. Seconded by Selectman
Antul. Selectmen Timmins, Lefebvre, and Antul opposed, Selectmen Wojtas and Dixon in favor.
Motion fails, 2-3.
Article 27, Zoning Bylaw Amendment: Historic Preservation and Reuse
Selectman Dixon wants to know more about the opportunities for 3 family development in these historic
houses. Selectman Timmins was concerned about allowing subdivision of already very small lots.
The Board agreed to defer on this vote. No action taken.
Motion: by Selectman Antul to recommend Approval of Article 27. Seconded by Selectman
Timmins. Vote deferred, no action taken.
Article 28, Zoning Bylaw Amendment: Eliminate Sign Advisory Committee
Motion: by Selectman Wojtas to recommend Approval of Article 28. Seconded by Selectman
Timmins. Motion carries, unanimous, 5-0
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Article 29, Zoning Bylaw Amendment: Rear Lots
No Action.
Article 30, Real Estate Tax Exemption for Parents/Guardians of Deceased Active Service Members
Motion: by Selectman Wojtas to recommend Approval of Article 30. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0
Article 31, Waive Dog License Fee for a Dog Owned by a Person Aged 70 or Older
Motion: by Selectman Wojtas to recommend Approval of Article 31. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0
Article 32, General Bylaw Amendment – Retail Use of Single‐Use Plastic Checkout Bags
Motion: by Selectman Wojtas to recommend Approval of Article 32. Seconded by Selectman
Antul. Motion carries, unanimous, 5-0
REPORTS AND PRESENTATIONS
Business Development Director, Lisa Marrone: Route 129 Business Amenity Grant
This program was started last year. This year, Ms. Marrone requested twice the amount from last year,
and was awarded $100,000.00, which will be used on encouraging business amenities on Rt. 129.
Models for proposals used in Marlboro and Hudson were used to develop this year’s program.
The goal is to receive proposals for equipment and fit-up costs for a public access restaurant. Support will
be shared with brokers and property owners. Once the amenities are in place, it is hoped there will be
more attraction for other businesses to locate in the Rt. 129 area, too.
Rather than having a third party administrator such as was done for the last program, all the vetting will
be done in-house.
This program will be offered along with other programs to entice businesses to come to Rt. 129.
A lot of spaces have been filled, but there are still a lot more available.
Assistant Town Manager, Michael McCall: Traffic Safety Committee Updates
A memo was provided to the Board, providing cost estimates for sidewalk installation in the Ledge Rd.
and Dunstable Rd. area. Initial cost estimates for the Ledge Rd. area are about $200,000.00, and the area
by Dunstable Rd. to Dunshire Rd. are about $300,000.00. Areas of Dunstable Rd. that are in Tyngsboro,
and not Chelmsford, cannot be constructed with Chelmsford funds.
Asst. Town Engineer Steve Jahnle explained that much of the layouts are all over the right of ways.
Easements in some places are a foot, others are 12 feet. A survey is needed to make the easements
consistent. There is not enough room for sidewalks on both sides of the road and to keep a two lane road.
Similar issues are faced on Dunstable Rd.
Mr. McCall summarized improvements in other areas of town, such as intersection improvements in
Chelmsford Center, North Rd., Littleton Rd., and Westford St.
Police Chief James Spinney provided updated data on motor vehicle stops, citations issued, and accidents.
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Further discussion will be continued to the November 4, 2019 meeting.
TOWN MANAGER REPORTS
Odd Fellows Building Property Redevelopment Meeting on October 15th
This televised meeting will hear a mixed use proposal for the parcel, and will be held at the Police Station
Community Room; multiple town committees will be in attendance.
The Planning Board Hearing for redevelopment at 9 Acton Rd. has been rescheduled to October 29, 2019.
It is hoped that both of these projects will encourage the State legislature to appropriate traffic funds
previously earmarked for other work in the center and the Brook Walk. The underground utilities project
is still pending, dependent on National Grid and Verizon funding.
Grinder Pump Appeal Policy
Insurance counsel has recommended adopting a formalized policy, which was provided to the Board.
Further appeals can be requested through the court system.
A typographical error in the document will be corrected.
Motion: by Selectman Wojtas to approve the Grinder Pump Appeal Policy, as amended.
Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Planning Assistance Grant for Route 3 Interchanges
Chelmsford will receive a grant award of $50,000.00 for improvements at four highway interchanges off
Rt. 3. The Town Manager is awaiting paperwork from the State to get more details. This project will most
likely involve a Citizens’ Committee being formed.
The Board noted that the Elements Hotel looks very nice. The Town is still awaiting status of Hannaford
and Stop and Shop proposals.
Chairman Lefebvre requested that two poles be removed from the grassed area near the hotel.
MSBA/South Row School Roof Project update
The State has approved funding, a manager has been assigned to the project, and a designer has been
chosen. Meetings are beginning. Bids will be requested in January, 2020, and work is expected to begin in
July, 2020.
Other Reports:
The Student Opportunities Act was approved by the Senate last week; the House is expected to vote soon.
Mr. Cohen voiced concern to State Representatives that there is no transparency on impacts to
communities. Communities need more Chapter 70 funding to keep up with real costs for operations.
More information will be coming.
TOWN MANAGER APPOINTMENTS
Cultural Council: Tricia Mescall, unexpired 3-year term exp. 6/30/2021
Motion: by Selectman Wojtas to approve the Town Manager’s appointment of Tricia Mescall to
the Cultural Council for an unexpired term ending June 30, 2021. Seconded by Selectman Antul.
Motion carries, unanimous, 5-0.
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2020 TOWN MANAGER EVALUATION FORM
A revised form was presented.
Mr. Cohen requested that this be discussed at the meeting on November 4, 2019, to include input from the
Board on what is expected over the next 6 months.
Selectman Timmins requested clarification on how to rate the goals, and how to rate the categories in the
evaluation.
Selectman Wojtas listed additional proposed changes.
A final draft will be discussed at the November 4, 2019 meeting, as requested.
The Board was reminded that the Annual Tax Classification Hearing and Town’s financial audit report
will be heard at the second November meeting.
DISCUSS APPOINTMENT OF TOWN LEGAL COUNSEL
Labor Counsel provided expenses as the Board requested; Town Counsel was not able to provide
itemized expenses.
Atty. Paul Haverty was present at this time, and explained that entries were not segregated as a cost
containment feature. This can be done moving forward.
Selectman Wojtas noted that proposals were received from three qualified firms. The current firm has
done an excellent job on land use issues. She felt the Board lost some beneficial information from what
KP Law was able to provide, such as periodic news updates and seminars. She also noted that staff
comfort level with using different firms is different if one firm is more familiar with Town issues than
another. Selectman Wojtas stated she would support retaining KP Law for Town and labor matters, and
keep the Haverty firm for land use matters.
Chairman Lefebvre noted that all Town departments were very positive toward the current firm, and this
firm provides extreme accessibility.
Selectman Timmins had concerns with KP Law over conflict of interest with other Towns they also
represent.
Selectman Dixon supported retaining the current firm.
Mr. Cohen advised that he would like to use Atty. Brian Maser at KP Law as labor counsel again; he has
no concerns in retaining the current firm.
Motion: by Selectman Wojtas to appoint KP Law as General and Labor Counsel, and Blatman,
Bobrowski & Haverty, LLC as Land Use Counsel, through June 30, 2021. Seconded by
Selectman Antul. Selectmen Dixon, Lefebvre, and Timmins opposed, Selectmen Wojtas & Antul
in favor. Motion fails, 2-3.
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Motion: by Selectman Dixon to appoint Blatman, Bobrowski & Haverty, LLC as General and
Land Use Town Counsel, and KP Law as Labor Counsel, through June 30, 2021. Seconded by
Selectman Timmins. Motion carries, unanimous, 5-0.
This vote will become effective immediately.
MEETING MINUTES
BOS Executive Session Minutes 9-23-19 Part 1
BOS Executive Session Minutes 9-23-19 Part 2
BOS Executive Session Minutes 9-23-19 Part 3
BOS Executive Session Minutes 9-23-19 Part 4
Selectman Wojtas explained each Section is done by topic.
Motion: by Selectman Wojtas to approve but not release Parts 1, 2, and 3 of the Executive
Session Meeting Minutes of September 23, 2019, as presented. Seconded by Selectman Antul.
Motion carries, unanimous, 5-0.
Motion: by Selectman Wojtas to approve but not release Part 4 of the Executive Session Meeting
Minutes of September 23, 2019, as presented. Seconded by Selectman Antul. Chairman Lefebvre
abstained, all others in favor. Motion carries, 4-0.
VOTE ON COLLECTIVE BARGAINING AGREEMENT WITH LIBRARY EMPLOYEES
UNION
Motion: by Selectman Wojtas to approve the Memorandum of Understanding (MOU) between
the Town of Chelmsford and the Chelmsford Federation of Teachers, Local 3569, Library
Personnel , as presented. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
SELECTMEN LIAISON REPORTS & REFERRALS
Selectman Dixon:
No Reports this evening.
Selectman Timmins:
-There will be a Capital Planning Committee meeting on November 14, 2019, beginning at 7:00PM.
-The Chelmsford Public School Committee presented a video by Project 351, which is a non-profit
organization that focuses on youth led service. CHS graduate Isabel Cole was featured as an ambassador.
-The School Committee will host a Public Input Session as part of their Strategic Plan Update on October
22, 2019, at the Elks Club on Littleton Rd. Everyone is welcome.
Selectman Antul:
-The Stormwater Management Committee will hold its next meeting tomorrow, October 8, 2019,
beginning at 7:00PM.
Selectman Wojtas:
-The Library will be open on Sundays starting on October 20, 2019, until May, 2020. There will be a
Costume event on the same day, to start their 2020 membership drive.
Chairman Lefebvre:
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No Reports this evening.
PRESS QUESTIONS
No one came forward at this time.
ADJOURN TO EXECUTIVE SESSION
Strategy with Respect to Potential Litigation Regarding Ledge Road Commercial Trucking
Motion: by Selectman Wojtas to enter into Executive Session at 9:30PM, not to return to Regular
Session, for the purpose of discussing Strategy with Respect to Potential Litigation Regarding
Ledge Road Commercial Trucking. Seconded by Selectman Antul.
Roll Call Vote:
Selectman Crocker-Timmins: Aye
Selectman Wojtas: Aye
Selectman Dixon: Aye
Selectman Antul: Aye
Chairman Lefebvre: Aye
Motion Carries, 5-0.
NEXT REGULAR MEETING DATE: November 4, 2019
Respectfully Submitted,

Vivian W. Merrill
Recording Secretary
Supporting Documents:
-Public Flu Clinic Flyer
-Committee Vacancies List
-Supporting Documents for Class II Auto Dealer Relocation
-Supporting Documents for Class II Auto Dealer License
-One Day License Applications
-Final 2019 Fall Annual Town Meeting Presentation
-Supporting Documents for the Business Amenity Incentive Grant
-Traffic Safety Committee Update
-Memo regarding the Oddfellows Building Redevelopment
-Grinder Pump Appeal Policy
-Committee Application
-2020 Town Manager Evaluation Form
-Supporting Documents for Discussion of Town Legal Counsel
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Town of Chelmsford Board of Selectmen Minutes
50 Billerica Rd., Room 204
Chelmsford, MA 01824
Regular Meeting MINUTES
November 4, 2019
Attending:
Kenneth Lefebvre, Chairman
Patricia Wojtas, Vice Chairman
Emily Antul, Clerk
George Dixon, Selectman
Virginia Crocker Timmins, Selectman

Paul Cohen, Town Manager
Michael McCall, Asst. Town Manager

Please note that all documents referenced in these minutes are on file at the Town Manager’s Office, 50
Billerica Rd., Chelmsford, Mass. The meeting was recorded by Chelmsford Telemedia. Chairman
Lefebvre called the meeting to order at 7:00 PM.
PUBLIC SERVICE ANNOUNCEMENTS
Veterans Agent Regina Jackson: Veterans Day Observance & Proclamation
A Proclamation was read by Selectman Wojtas and accepted by Mrs. Jackson. A memorial ceremony will
be held on November 11, 2019, at 11:00AM at the Veterans Memorial Park on North Rd. Everyone is
welcome.
Two new stones at the Veterans Memorial Park will be dedicated at this time.
Tax Classification Hearing, November 18th
Chairman Lefebvre read the public notice into the record. The Hearing will be held on November 18.
OPEN SESSION
David Rand, 167 Dunstable Rd., wished to discuss truck traffic, and has noticed more machinery going
down the road recently. He is very concerned about pedestrian safety and if there was going to be another
access for this type of traffic. Chairman Lefebvre advised there will be an update about this situation later
in tonight’s meeting.
COMMITTEE VACANCIES
Selectman Wojtas read the list of current vacancies. Interested applicants can apply online at
http://www.townofchelmsford.us or through the Town Manager’s office.
LICENSES
Special License to Sell Wine at an Agricultural Event: House Bear Brewing LLC, Maxwell’s
Winter Farmers Market, 24 Maple Road - 11/16/2019 to 2/29/2020
Beth Borges, House Bear Brewing, explained this will be their first winter farmers market in Chelmsford.
They recently attended the Summer Farmers Market.
Motion: by Selectman Wojtas to approve the Special License to sell Wine to House Bear
Brewing at the Maxwell’s Winter Farmers Market at 24 Maple Rd. from November 16, 2019 to
February 29, 2020. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
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Roadside Vendor: Benton Burgess, 73 Chelmsford St. (110 Ball Fields parking lot), 11/26/19 to
12/20/19
Mr. Burgess explained this is their annual request to sell Christmas trees and wreaths to benefit the Travis
Roy Foundation. Recent research and new developments over the past year for spinal injured people were
summarized.
Motion: by Selectman Wojtas to approve the Roadside Vendors License for Benton Burgess to
sell Christmas trees and wreaths at 73 Chelmsford St. from November 26, 2019 to December 20,
2019, as presented. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Roadside Vendor: Central Congregational Church, 1 Worthen St., 11/30/19 to 12/23/19
Selectman Timmins recused herself from this request.
This is also an annual request.
Motion: by Selectman Wojtas to approve the Roadside Vendor’s License for the Central
Congregational Church at 1 Worthen St, for the sale of Christmas Trees and wreaths from
November 30, 2019 to December 23, 2019. Seconded by Selectman Antul. Motion carries,
unanimous, 4-0.
REPORTS AND PRESENTATIONS
Town Clerk, Tricia Dzuris: Early Voting Central Tabulation Facility & Emergency Alternate
Polling Location(s)
Town Clerk Tricia Dzuris, announced that Early Voting for the Primary Election in March, 2020 will be
available. The existing process was described. She is requesting to designate the Town Offices as a
location for Early Voting so the ballots do not leave the building.
Motion: by Selectman Wojtas to designate the Town Offices at 50 Billerica Rd. as a central
tabulation location for Early Voting Ballots for all future elections beginning with the Primary
election on March 3, 2020. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
In the event that a polling location needs to be evacuated, or is unable to be used, it has been
recommended that alternative locations be determined as part of an Emergency Election Contingency
Plan. A draft document was provided for the Board’s review. Two alternate polling locations are needed
for each regular location in the event of a catastrophic event. A final plan will be submitted.
Motion: by Selectman Wojtas to approve the designation of Town Offices on Billerica Rd., and
the DPW facility on Alpha Rd. as alternate polling locations for the McCarthy Middle School,
and the McCarthy Middle School and the DPW facility as alternate polling locations for the
Chelmsford Senior Center for the March 3, 2020 Primary Election, and all future elections.
Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Travis Miller, Criterion Associates: Fire Station Location Study
Mr. Miller provided his background information in doing these studies. Existing conditions at the stations
and the current system were summarized. A map summarizing where the calls are coming from was
shown. The current stations are outdated regarding sleeping and living quarters and storage, and all would
benefit from expansion.
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The software that Criterion used looked at keeping the main headquarters, and scenarios closing Station 5
on Rt. 27, and one other station. The software verified that all of the existing stations are optimally
located.
Demographic information from other communities was described. Residential housing development has
impacted response times for these communities. Increased development will also impact Chelmsford.
The Board requested additional data be presented to the Board to clarify and justify reducing the number
of stations in Chelmsford.
Mr. Cohen suggested to the Board that Firefighter safety also be considered. There needs to be a
minimum of four firefighters to respond to each call, based on industry standards.
Fire Chief Gary Ryan described the advantages of the existing system. He summarized the minimum
requirements he would need to cover. He acknowledged that additional study will be required.
A working committee will be formed to get additional data and financial information on the configuration
of Fire Stations in Chelmsford to include the number of stations needed, the amount of equipment needed,
and the proper number of employees needed. Mr. Miller provided some examples of how staff could be
assigned to the various locations.
Business Development Director, Lisa Marrone: Quarterly Business Development Report & Greater
Lowell Comprehensive Economic Development Strategy
Ms. Marrone has continued to attend events and activities representing Chelmsford and promote
programming to support the business community. Multiple events were listed.
The Permitting Guide and input from the Building Inspector has been very helpful for potential tenants.
The Small Business Grant Program has received some initial inquiries. Applicants are still welcome to
apply.
There is still a resistance from property owners to invest significant funds in changing their facilities, such
as structural changes to accommodate amenities, or “high bay” manufacturing, despite the availability of
tax incentive opportunities.
Finance Director, John Sousa: Updated Actuarial Evaluations for Middlesex County Retirement
Unfunded Liability & Other Post-Employment Benefits (OPEB) Unfunded Liability
Mr. Sousa summarized long term liability amounts. The total liability amount as of July 1, 2019 is
$175,906.781.00
The rate of return on trust fund amounts is expected to decrease from 7.5% to 7.25% in FY 22 and FY23.
Future Budget considerations were listed, based on what makes up the liability, and assessments that the
Town has to pay.
The Town’s investment history was listed. Investment earnings over the last three years were
$2,004,903.00. The Town has contributed $1 million dollars annually for the last eight years. Going
forward, this will increase to $1.5 million annually. At this rate, the Town expects OPEB to be fully
funded by FY2044.
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A full financial audit report for the Town budget will be provided at a future meeting.
Assistant Town Manager, Michael McCall: Traffic Safety Report
Mr. McCall explained the Traffic Safety Committee has been meeting monthly to discuss traffic issues
raised at the Public Input Session held on June 12, 2019.
Mass DOT will not approve a Heavy Commercial Vehicle Exclusion without a viable alternative route,
which, in several neighborhoods, will require cooperation from abutting communities. Police enforcement
details have been organized. Improvements to Ledge Rd. and approximate costs were summarized;
alternate routes have been discussed, however, Mass. DOT has indicated they will not allow this. Traffic
counts will continue to be monitored. NMCOG has documented an increase in truck traffic since 2017.
Proposed improvements to general traffic flow at Chelmsford Center were presented.
The Police have documented increased motor vehicle stops, increased sign board announcements, and
increased speed studies, as requested. Additional signage and signalization improvements were
described.
Complaints regarding traffic, noise and pollution (odor) from Aggregate Industries have been referred to
the Board of Health and Mass. DEP. A potential wetlands violation has been referred to the Conservation
Commission.
Improvements to pedestrian safety and the creation of sidewalks were summarized. Board members
discussed additional alternatives for Chelmsford Center.
Signage and sight line improvements for the Turnpike, Mill and Elizabeth Roads area were summarized.
Improvements and requests for improvements to other streets were listed. Some requests will require
additional study, other requests will require state approval. Multiple bridge repair projects were listed.
Motion: by Selectman Wojtas to direct the Assistant Town Manager to move forward with traffic
flow improvements for the Town Center as presented. Seconded by Selectman Antul. Motion
carries, unanimous, 5-0.
2020 TOWN MANAGER EVALUATION FORM and GOALS UPDATE
A revised document was provided to the Board and the Town Manager.
BOARD OF SELECTMEN VISION & MISSION STATEMENT
Selectman Timmins explained her recommendations for this revised document.
A seven person Committee could be formed to implement this vision, to include a survey and two public
input sessions.
Mr. Cohen asked how this would coordinate with the Master Plan process which is underway. Selectman
Timmins noted that the Master Plan focuses on land use, and is not a statement of core values. It is a
framework for defining strategic goals.
Discussion will be continued.
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TOWN MANAGER REPORTS
Status Report on Town Manager’s Goals
Mr. Cohen itemized actions he has taken to address each of the goals set by the Board earlier this year via
a written presentation. The Board was asked to clarify results they expected to see in several areas. There
was extensive discussion on how to best communicate with residents.
Board of Selectmen Vote to Submit Home Rule Petition for Charter Change Regarding Select
Board
Motion: by Selectman Wojtas to authorize the Town Manager to submit the Home Rule Petition
to the State Legislature for a Charter Change Regarding the Change of Name of the Board of
Selectmen to Select Board. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
Set Date for December Meeting of Board of Selectmen, School Committee, & Finance Committee
Regarding Town’s FY21 Budget
This meeting will be held on December 9, 2019 beginning at 7:00PM, at the School Administration
Offices.
Roberts Field Master Plan Traffic Study Update
This was done as an update to the Roberts Field Master Plan. Overall parking at the park has increased.
There are 98 actual parking spaces. Other updates are continuing to the athletic fields, and there do not
appear to be any parking conflicts among all the uses at Roberts Field. There have been concerns raised
about ADA accessibility within the fields.
Sewer Capacity
The Town has reached maximum capacity at the Lowell Water Treatment Plant. The City of Lowell is
trying to obtain permits to allow for more overall capacity at the plant, as other communities are also at
maximum capacity. Pipes may need to be widened to handle additional flow.
Solid Waste Disposal Costs
Landfill capacity is declining, and tipping costs are increasing. The State has not been able to meet its
own goals in providing additional resources, and no communities want these facilities. Selectman Antul
offered suggestions on ways to reduce what goes into the trash, and how to conserve water use.
TOWN MANAGER APPOINTMENTS
Energy Conservation Committee: Tom Amiro, 3-year term exp. 6/30/2022
Motion: by Selectman Wojtas to approve the Town Manager’s appointment of Tom Amiro to the
Energy Conservation Committee for a three year term expiring June 30, 2022. Seconded by
Selectman Antul. Motion carries, unanimous, 5-0.
MEETING MINUTES
BOS Minutes 10-21-19
Motion: by Selectman Wojtas to approve the Regular Session Meeting Minutes of October 21,
2019, as presented. Seconded by Selectman Antul. Selectman Dixon abstained, all others in
favor. Motion carries, 4-0.
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BOS Executive Session Minutes 10-21-19
Motion: by Selectman Wojtas to approve and release the Executive Session Meeting Minutes of
October 21, 2019, as presented. Seconded by Selectman Antul. Selectman Dixon abstained, all
others in favor. Motion carries, unanimous, 4-0.
BOS Minutes 10-24-19
Motion: by Selectman Wojtas to approve the Regular Session Meeting Minutes of October 24,
2019, as presented. Seconded by Selectman Antul. Motion carries, unanimous, 5-0.
SELECTMEN LIAISON REPORTS & REFERRALS
Selectman Timmins:
-The Capital Planning Committee will be meeting on Nov 14, 21 and December 5, 2019, with December
12th as a backup date in case of inclement weather.
-The School Committee will host its second Public Input session regarding its Strategic Plan on
December 10, 2019.
-Colby Morrill was congratulated on achieving Eagle Scout status.
Selectman Wojtas:
-Steve Buckley and Shawn Lefebvre were congratulated on graduating the Police Academy.
Selectman Dixon:
No reports this evening.
Selectman Antul:
-The Stormwater Committee will be meeting on November 12, 2019 at 7:00PM.
Chairman Lefebvre:
No reports this evening.
PRESS QUESTIONS
No one came forward at this time.
Adjourn
Motion: by Selectman Wojtas to adjourn at 10:55PM. Seconded by Selectman Antul. Motion
carries, unanimous, 5-0.
NEXT REGULAR MEETING DATE: November 18, 2019
Respectfully Submitted,

Vivian W. Merrill
Recording Secretary
Supporting documents:
Veteran’s Day Proclamation
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-Legal Notice for Tax Classification Hearing
-List of Committee Vacancies
-License Application for House Bear Brewing
-Roadside Vendor Applications
-Documents for early voting tabulation and alternate polling locations
-Analysis of Fire Station location alternatives report
-Business development quarterly update presentation
-Retirement and OPEB Liability update report
-Traffic Safety Committee presentation
-Revised Town Manager Evaluation Process and Goals Statement
-Revised Board Vision Statement development approach
-Town Manager Goals status report
-Memo regarding charter change petition to Legislature for Board of Selectmen name change
-Memo regarding tri-board budgetary meeting
-Roberts Field parking report
-Memos regarding sewer capacity and solid waste disposal costs
-Committee Application
-Meeting Minutes
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